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‘ A Balance Sheet 35‘?

Confidential Report on Camp William James
February 15, 1941

I. Introductory Remark: Cur Ambiguities. II. Look from the

"white House". 1III. Look from the Barracks. IV. The Spirit.
V. Some Hurdles.

I. The Ambiguities

Twelve weeks have passed since we decided to move up to the
State Forest in Sharon and to start, under a distinct name, our
campaign as Camp Willlam James. Six weeks later, and that means,
six weeks ago, our campaign was officially turned into a Govern-
ment enterprise and thus became, still in embryonic fashion, a
cadre of the CCC company in Bellows Falls, Vt., and as the future
experiment of the Department of Agriculture, we call it "Camp
William James in Construction". The free campaign of volunteers
and the administrative unit still are two contributaries to the
one stream of democratic self government, and the two waters still
retain their different color and direction. Hence, every event
in the life of the fifty men involved has a twofold meaning and
connotation. And a ledger may well show every étep or day 1in a
double light, accofding to the viewpoint held by the observer.

Our bvalance sheet, then, will have to list one and the same act,
here as minus and there as plus. A failure is a failure in the
eye of the administrator, but an experience of infinite and fruit-
ful con;;quences for the movement énd, as we shall see, an admin-
istrative victory can be an educational derailment. Let us start
with the campaign side, and then go to the administrative aspects

and in preserving both facets without a single-track bias, I hope

to avoid the greatest blunder of logician, oversimplification.
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II. Look from the "White House"

We were sixteen in December who united in a group for the
experiment. This group was to be and to function as a new but
necessary element in the community of the Nine Towns which spon-
sored us., We gathered in the house up the hill which lir., Amos
jocosely has baptized the White House. (No white paint is left,

I am afrald). We received interested boys from existing CCC
camps, cltizens and families from the surrounding towns who also
helped us in our plight caused by a premature winter. e measured
27 below zero, on our third day. Not one of our cars would start.
Government officlals from Washington, college teachers, friends
from New England and New York, superintendants and advisers and
officers from CCC camps came, We were recognized by the James
femily, in a memorable inauguration, before many witnesses, as

the authorized helrs of William James' vision. We got the State's
consent to occupy the "White House", i.e. the Forester's House,
next to the camp site, and from the very start, the fire side in
this more than modest building made the main distinction between
our start and the usual CCC camp. "Hospitality", rendered by the
suests, the newcomers, to the well established members of the
American community, has been the energy that has kept us going.
Usually CCC camps, like hermits, are shut in in their owvn life,
build up their huts or barracks for themselves. The whole archi-
tecture or more correctly, the complete lack of architecture in

the existing camps comes from the fact that guests were not thought




of ,~hospitality was not conslidered one half of the task of such
a new group.

We survived the twenty degrees below zero, frozen water pipes
and the absence of any modern facilities in this house. And so we !
now have proven satisfactorily that the function of hospitality
was concelved rightly since 1t prevailed against all possible odds.

Any camp which intends to become integrated into the local com-
munity, will have to be prepared by similar group action.

Still, the White House now lies deserted because the govern-
ment has finally finished the barracks that were expected to be
open on January 1 by the middle of February. (The waterpipes in
one barrack are not finished now). Our reception or research center,
the Whilte louse, cannot be kept going now because only by our liv-
ing there constantly was 1t possible to survive in it at all. I
am expected to sleep in the office of the mess hall on my next
visit., The whole weight has at this moment, been shifted to the
life in the barracks. The future of this first and essential form

; of 1living, must now be decided 1f the special character of our en-
| terprise is not to vanish.

It is true that the Camp has been able to hold two square

dances in the barracks. However, for these shortlived evening

&

entertainments, the Superintendant (who is not responsible for the
dynemic elements of our venture) recommends the more easily ac-

cessible Town Hall in Sharon, for the future. That would mean the

final breakdown of our commmnity function. On the other hand, the
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plein carmers have come oud, in my last conference, to my great
surprize, with severe critlclism of the fact thet ruests drive wp
for an hour or two, snd then write us up s though they hnd come
to know ws, People who do not sive two nights and three deys to
becomine sequalnted with we, hove no right to elalm thet they know
wie owower, the lack of locilitlics lor staying with us, pives
them o slaring excuse for rush vislits. This resulbts in a cruel
waste of our time and strencth. They have not & chance of sttempl-
ing to penetrate the surfecs. when wo mske a real effort to meet
ther, thewy should be in a rosltlon after lesving, to represcnt the
ldes o others, in thelr true significance., Ve do not wich thelr
pralse or approval, but whother they like us or fipht us, they
sheuld not be able to say that they have been to the Cenmp, and at
the same btime nob lmow what tiwy are talking aboub.

At the expense, accordins Lo 're Anog, at from 300 to 1000
dollars, the Foresbterts ‘ousc can be bturned into a liveble place
for overnight guests, women ns well ss men. If woe wish to retaln
cur original staying power ond convineling quality, this cxpense
migt be mot. The necessity for such & center was clsar rom the
berimminre. It 1s the visible expression of our attacl on the
barensss of present day corvunity 1176 in the back hills, And with
the tullding, many other fontures are Intimsetely connecicd, A
list of inQiﬁents, selected =t randonm from an inmumerable list,
mey prove this.

an old Dartmouth Alwmus, lewspaper editor of o consorvative




glent, hos been asked to 5o ous up in the Desdoprtes

probatly one of the most Linortant forums we have bto face. I en-
tertained this gontleman in _onover, was lucklly able to Introduce
three Loys to him whom 1 could unearth in anover {(one roconvalege

cont st s parents! home, tuc In the hospltal, one senior fellow

wth who had shared our 1life 4in December)., Iub ti.ls old
zentleman ls ceutlious and winis to lmow wors. I now rushd keep up
a lenpbihy correspondence with lim, probably travel to Doston o

seo nlm, snd yet I cannot writs in to stay st camp slthouph he

2

would love to come and atay wiih us,.

dut ng already sald hef 'w; it 1z not Just the visibls home
but the princlple of hosplielity that counts wmost. /ind hosplial-
1ty includes movement from Lhe cawp as well as bowerds 1t as the
followin- exemples will showe.

roundiations have becorme 'nterested In "the notenticlitiocs of

Sounsil cnd Camp" as explained In the sppended memorandus, under

thils titles One of the boys hiad to go bto Dosten three blues to
! see tham, opn this matter. Jen thelr interest seenod substantlsl

Lo warrant o councll meetins, "o had to ascertaln the noreement

of the Tounell with wmy sts

swnt, - fortunstely, not one word had

% to be chunged - so that he sment several evenings at private homes.

Two boys went to see ULhe otery Club in lsndelnh, our bigpest
towm, and win their confldencc, A4 bl write-up was one by-product
of this successful expedition.

The soll oroslion prog T ad favored the weslthiest farms




forenost and meny smell fermsers not knowing enough about the proe-
ject, hed not signed up, Uiils the boys felt was unjust and two
boye explored thelr situations Ons man, from the clty with seoven
ehildren, had just lost his house In a fires The nolghbors, who
respected the newecomer for hls Industry and cheerfulness, had
ulilt a shack for the family last fell, after the fire. This man
nearly cmbraced the boys wien they came with thelr offer of labor
for nig soll eroslion. Iour more fammers signed up on thet day,
Tuenty~Tive members of the Cenp went over to the wmost imperil-
led town of the nine, « 8 tovn that 1z known Lo be the weakest in
he State having 2 prand list of 1500 dollars, and 15,000 dollars
in dellnguent baxes -« two ercellent boys from this tewn ore in
cerip.  Two representatlives lrom this towvm were clected te the
Councll on this occeslion., & week later, Camp and Council met st
the ¥iite iouse. The Vederul “ecurlty iAgent for this towm, !r.
Blckford, & social worker, vrs. Taylor, !'r. liontpomery, of Term
Securlty and a Director of Unlted Iarmors, Judge Stone, {who could
explain the plight of this town hilctorically, and slso stress its
satisfactory agricultursl conditlions), Stanley Culbreth, Farm
Security fgent from Vashincton, D. C. and uyself spoke., In these
two meetings, the CCC boys deflinitely outlived thelr function as
mere hends or labor. They served in a moral capecity, as citizens,
bringing ﬁ%pe back to a commnity, and as students prepering them-
selves for their task., No talk about cemocracy or good cltizenship,
no mere listening to other nreoplets sessions, can be campared to

this immedlate integration,



A hihhly respected farmer from Tunbridge and his son drove up

to the Camp one day to speak to us. They had plans of their own,
for a work project. More important, this man as a salesman of
insecticides, knew every one in these towns, And he reported as
follows: "The growing rewguirements for milk production and the
increasing competition hang llke a sword over the heads of the
hill farmers., They feel that dairying 1is not the lasting solutionof
And they expect your Camp to build up the reception center and
sheep farm as a model to direct their own next steps .Y I have
heard nothing but favorable comments about this plane" Stnce

we cannot comply with this manls own work project, at least not in
the form propoeed by him, I went the following Saturday with eighﬁ
boys on a t£ki and snow shoe trip over the area under consideration
We took our lunch to this friend's home and thus showed him our
good will by spending several hours with him and his family/ .We
then went on to the home of the father of two of our boys, There-‘b
upon this father,on the same day, wrote to the Senator { Aiken

of Vermont), the letter that is contained in the Senator's speecho;
A distinguished New Yorker had been approached by me, He became

so interested that he sent up , at his own expense, a young couple}f!

|
% asking them to make an independant study. They spent four days in ‘
and ground the Camp, and by their visit , the overcritical town
) of South Royalton was won over, JYew Combinations, one may say,

have clusteredaround this tiny bioclogical cell ,




I11Te Look {rom the Barreocks

cob one of these storlics can seep bthrough the lorms and ree-
ports now required; all the operations listed here, including gaa=
oline, are naid privately, not by the govermment. And yet, without
them the camp would have te nlose down. The medical, the oducge
tionsl, the social, the publiclity, the political, thes btechnieal
glde of our life during the last six weeks as well as abt thils
wmoment srs resting on both the adminlistrative ss well ar $the free
support. Vhen 1 go up to the cmnp, to tesch the boys or when my
wife rcos to the camp to recuporate the things which onabled the
camp o functlon, we pay our 13 cents for the meal, oni that is
all that appears in the renort bto Vashington. Now, I have no ob=-
jectlons o paylng thirtesn centa for sn excellent meal, Dut this is
Just srother instoance where the situation is filled wlth legal
flotionge

certainly the first condition for sny experiment is complete
congrueney between form and content. /An oxporimont can only be
exprossed within the frame of reference which the expericnbers
have in mind, In and on itsz omm terms. In a secrocatbionsl soclety
as Industry produces, experimentation is the only way of clearing
our brain from a network of coordinastes that screen the real roe

lations of our actlons. ihon we insist on keeplns the ~lasses on

B,
our eyss whleh we call rules and regulations, we will never see

what acstually belongs bogsihcrs; and what does not. The reports
that follow the lines of for & dsveloped without the exporiment in
mind, will do more to hilde the processes thet go on than to reveal

theme




ind wet, I can apprecinbs that the povernment at {irast
thourht 1t possible to trest the vhole process es Just o poverne

ment enterprise, One of our wost successful boys was severely

reprimended becnuse he had used hisg contscebts outslde the Ueparie
ment to sever the tles of thls Camp with Mre lelnbests offlce.

M

Having served In 1t, he lmew thab Ire lelntee had refused his own
opporbunity delibverately, ‘o far ss I know, the Department of
Agrieulture blsmed the efforis for meking the experiment sonslsbtent
in form and content Instesd of taking advanbtage of the confldence
placed in the younger men who Gid what the Department could not
very well dos I am all on tho slde of the youngor man, and I
thdnk thet he tried to render the Department ltsell a real sepr=
vices & hit here on the basls of our division of labor and of
our nooling of our various resources for gettlng things dons, It
18 not surprising that we sll should with the Ltools that
every one has at 1fs dlspossl, once we all admlt that we are ene
brusted with e delogation of rowers for o universal roblem for
whieh no rovernment apgency “me the exclusive tools,.

‘hen I myself have gone on record that the experiment should
not have started before !I're. © nbec had been excliluded from 1t, my
ressone ars obvious, I must mention one of an especislly apgpravi-
ting character. I're, lcinbes hins seen the letter in whilch a prom-
inent wmerber of our cormibtec as asked the resident to dlsmiss
ire i0-mnbes, With this knowledrs, . re. icintee camnct Lo expected
to use nhls dubty of inspection and report and investigating with

any degroe of fairness. .re . ¢ ntee stends not alone. [re John




Bowen-though officlally our liasison officer and pralsing the

vhen checkod, says to ell hls Irlends in Boston: "this thing
canlt lest. It willl smash es I have predlcted it must"™, our
cuperintendant fs Ure Dowents Urlend. g, of course, hws not
guite this line, but he eertsinly is not a porson whoe belleves

in anvéiing. I think that hw s on ercelleont administrebor of
materials, supplles, etec. ndl e now wilts for the moment when
nis permonent appolntment will Free hiw from repards hie now has
to nay. ‘mb occasionally, 1t becowes vislble how Glffieult these
rerards rre for him,

"o completely keeps sway Irom anything comnected with the
splrit of the movement., lxarmle: lire Lawrence Bowen in Tunbridge
had been mentloned ss foreran, and walted for en answer. Irave
interesds wore involved becouso Dowen hins done more for the Tune
bridee Sroup than eny body olsc, I[ire Dowen has newver sotton an
answar. -~ or could I get Tre Jmog to take any stand in thiz motters
he slmnly went ahead with (ls own sppolntiments. T.e luportance

o

of

compmanilcating with Dowsn so this men Imew vhere.he stood, My

Amos may well have understood) but he does not cere for thls part
of the probler,

Cxre ondrickson ssked ' to walt 1 lr. Amos favored s news-
sheet or note Thils correctlcn would be In order if lire /uiws cared
in the lesst for this whole rogess. lhether we Lave 3D new sp-
plicants In two or three nontls, certainly is of no concern to
ire Amose Yet, ocur success in eecrulting may well depend on this

news shest, and on l're Hendriclson's sditoriel. ilow, it is not
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g6 as though Ilir. Amos did not know of cur plan for a newssheet

-

and he, of course, approved of it., Otherwise, I would not have
written ir, lendrickson. Ire. Amos distinguishes strictly between
anything he has gotten from Ilre lforrlill, and the things done by

the boys. The latter, he ignores. I cannot see that his interests
coincide with the canp and as long as no one of us has this con-
victicn, we must make our reservations,.

Now, the division of labor has worked well in the past. And
it makes 1t possible for all of us to cooperate with complete con-
fidence in each other. DBut 1t rests on our admission of the com-
plex character of our delegated task, And by the way, the camp
came into being on the recommendation of the Natlonal Defense
council tc the President of the United States. IHence, the experi-
ment does not simply consist in a shift from the Army to Agricul-
ture but in the deleration of a community problem of a new order,
to Agriculture as the best and most integrated department and the
most vitelly interested in human valucs on a long range basls. As
soon as the Department stresscs this delegatlon, it will be able
to mobllize the energles of the Defense Council, the President's
office, and Public Opinion.

Instesd, lr. Barclay reports from Washington in the Wew York
Times that the exclusion of the army from the expcriment has pro-
duced the storm, and that the Departrment of Agriculture wilshes to

try out "a small soll erosion experiment”. Other correspondents

are told that "straw bosses" are trained. This was a most unfor-

tunage phrase which logically led to an attack against these boys




on the tround that they wic .od to pet posltions wlth sslaries )
betweern 1300 and 20800 dollrve when In realliby they ll could sercure
wae’t more lucrative Jobs. ven 1f they stayed - without this freash
gompetition of boys from the renls, overy fallure now amployed
would be frozen in for over - the AYC advoecatos ecivil service
clageiftcation for the whols 70 although not one of «ll theso men
has cver sorved as an enrelles and although 11 of them are jJust
toverprivileged™ wilthout erxy ccrvice whatzoever, The wse of the
tew: "strew bosses” in an official ubbterance had Alsastrous efe
fects on the cemp morsle. In thils statement, the collere boys were
elearly lined up apainst the rest of the boys. Defore, such a
distincetion had never been nade The onsuing confusion cost us
Iive boye who sipgned oub, ~ut of a total of 28 CCC bowys, an early

fatal loss. I understand w vy well that these explanations had to

be riven In order te nminimizc tho importance of the cax: and

thereby witipnte the oppositlen fonned by other b

Dut appeagement doos rob work, If the campts slmn vro do-
partmentailzed and mininmlzsd, tolg will only result 'in  v. lcintee's
succssc. Je wlll then have isolated the Deopartment of Jrriculture

from all the innuwmersble fricniy of thils project in and cubside

the Govuirnment. Take any such friend, and ask how ho will roact

bo the stabenents plven oute. urborb ‘ger was Lroushi to the camp
P e . N . . . N

by wyself, and he aslked me o vrlbe about it in "Feee Amerlea®.

How, he hma to be shown the sigmificance of the casp witiin his

frune of reference and vogatuloryi the very term "strow boss" would




be enough to kill his interest in us completely; we have enough

job-hunters. We need Agar, we need Dykstra, we need the local
farmers, we need the educators, etc. A division of labor - as it
has worked out so far beautlifully - should not frighten any one
of us,

As it is now, the "investigation" conducted in connection
with the astute letter of the Director of the CCC to Mre lMorrill
of November 12th, 1940, has deprived the members of Camp William
James of thelr power, to call everything with the right name. They
had to put in writing that they were '"needy". Now, our whole ex-
periment is based on the assumption that they were not needy. The
Department of Agriculture had its chance here to insist that every
boy filled out the form under "reason for enrollment®: '"because
I wished to serve my country". This, after all, was and 1s the
truth. Now if this answer had been given unanimously, neither lir.
McEntee nor lir. Engel would have survived the ridicule 1f they had
tried to dismiss the boys Qﬁglthis statement or to blame Agricul-
ture for its Selection.

The whole investigation as it was handled, could not be under-

stood by the enrollees, and left a sour taste in their mouths, of
% hypocrisy and confusion.
A similar point is the strange vocabulary which we allow to
be used i%‘publio debate. The terms labor service and work camps
become opposed to CCC. The Communists attack Work Camps, kr,

Engel attacks Labor Service, as though the CCC were not a labor

service and work camps. The CCC 1s a work service, or I do not




imow waet this term means. -'or one hall of the boys wao have
nothing to fall bock on and whose family 1s on relief, it is coun-
pulsory, it 1s a legally cawouflleged compulsion, bubt nevertheless
strict economlc compulsiorn Locuuse Juvenile Courts ond Locial
workews practically compel Thelr cllents to Join the CCC.

Hewy by allowing Urs, .ngel or the lew lasses to play wup the
label wor. Serivee and Luabor Caups as something forelgn and horrld,
in contrast to the existing Cor, it ls difficult to keep the
record straight. om the record, we alrsady have & work service,
on the basls ol temporery relicf., The only question is: will it
be drowped? will 1t develow into another nechanlzed machine as the
army or our lactory sysben by becomling compulsory {(Voorhis billl,

e Be 10430 Auguatbt 25, 1040) or will 1t save wus from ogeclfication
by turning in the opposlte dirsction by releasing the creative
energies in these youngsters and in our old people in the land, by
the admiziure ol volunteers,

. The issue is still open. oix months from now, it way have

f veen docided in favor of ancther huge branch of Govornment, without
any spiritual movement behiind it. we have a falr chence of win-
ning toc many good people that favor compulsory civil service, to

& broadsr understanding of the potentialitles they would choke,

A

They usually say that volunteering is nlce but that the boys who
would need the service experlience wmost would never get 1t
L offer this story, in refulstion. “hen I was seant to Lngland

to study Adult Lducation mothods, I found that under the Fisher Act

& great system of proflessiocnal training schools were developed.




Tor all work-

.y, At thot tine, we hed compulaory schools

R N N - . n - . . . * E 2 . ’
ing youbh bobween 14 and 10, And we bossted of 1000 efficlency,

thils compuleion. ut 1t wes o fect that the pollice and
bl courts had no end of trouble in Jining boys, bosces and parvents,

end that the dross wore heovy on the classos bocausc In every one

of %heny, sabobteurs would parelyze the instructlion, by thelir lazl

v

5

wes el hilgher than under i Jermen systen. 1007 participation

on the surface, ond resl porticipation of 027 is our cholice, And

g

ulsory partlicipation in a work scrvice, iz meaninsless

Lo o, woen we have to Ilonh disinbegration and sepgreration for

oo
(85

our boree gurvivel., Ve should win 211 the pood people who Tron a

sense of duby and concormn, sunport the corpulsory propgrsii, to ocur
¥ A 35 o €2

-

[

slone he reluctance of the Deparbtment of Agriculture to uake 1t
; cloar that thls Camp 1s experimentel, leads to the sltustion that
tho CU2 wadeh In 1220 was cobt up merely s¢ the Cleardin~ ‘cusec To-

o

a Clearing Louse bebween Axriculture and Agriculture.

“

 a

Ve i pays us?, - as thoe boys =nd p, Amos say -, tone
il
Joctors us, o third cmmp foeds us. T camp that fecds us

$o0 bo folding up; thus, wo ¢t the hind end of an slrecady poor

negs, indifference or open hostllity. In Yorkshire, tho voluntary

sysbon ebtracted 920 of tho children living in the ares. The dross
Vi

wos xeph ocube Uvery pupll ves happy to partlelipate. The efficiency

line o thwught by weking clear what they would miss, under compul-

tween lruy, Agrleulture, and ‘nterlor, now exercises its richits as

T wow will plve a 1lst of instances i1llustreting the sltuation.

Vusiness, The fact that anntlier camp Jdoctors us, nade 1t necsessary



to drive Fifty miles in an open truck to get the typhold vaccina-

tion., The boys wore so fromen, on arrlval, that the doctors ordered
them to stay over lunch time., HHowever, on the way back, the cold
was agaln so great that four out of seven were lald up with 102

and 103 depreecs of fever, and had to be sent to the hosplial., The
camp thet pays, Bellows Falls, 4 1t should render the service of
washing - as prescribed by rules and regulations - would not be
obliged to returm the new sheebz glven oubt to Camp Willlem James
from the Depot, bubt wounld certzinly send back old and used sheocts.
At this moment, the Camp tries to have ss few changes in sheets

as possible, for this reason.?

The skl problem - a3 you remember the aquisition from publilce
funde was first considerod and then denied - was solved by selfl
nelp. Iighteen old palrs of skis werc piven to the camp by Dart-
mouth students, Thirty new outfits - hickory skls, wonderful ski-
boots, poles, bindings, werc bought by the boys for & dollars ocach,

. {less than onc third) efter skillful negotlations with a skl store
? in Henover, from thelr pay rolls, This brings up another lamentable

8lip in our CCC voecabulary wihich has made, I take 1t, trouble for

nearly all of us In the recent controversy, and in inbterviews with

outsiders.

-

when the CCC was under consideration, in 1933, the most prom-
inent labor leader of that tirne, exclaimed in disgust that the

richest country of the world offered its citizens, in this Corps,

one dollar a day, &s & livin- wsge. It was this wmisunderstanding

of & Corps payving wages that has undermined the morsle of the (CC



afted the firat years of snbtlhwsiastic beglnnlng. low, we are back
to the nay roll standard, for this branch of Government. ot

only is 2 long perlod of gcrvice broken up quite unwarrantodly into
ginglc darys by this naive imitatlon of factory methodsi it aleo

ig comnletely forgotien that tho enrollee is an investument on the
part of the natlon, His pay of one dollar a day ls one third of
the exmense incurred for Lim, And fifty percent of his pocket
money poss to his family which would recelve thile same amount any-
waye It would be much wlsor to say thet the CCC boy gebs 2.50 &
dey, oubt of which f1fty cents iz dmily pocket wmoney. The whole
term 'wapo'! 1s disastrous ag meny conversatlions with cutslders show.
For instence, a month ago the weague of vomen Voters sent out a
guestiommalre about the CCC, All that thils well wmeaning document
agks about the economic ldes behlnd the CCC, ls the questlon:

"het waseo are »aldi?"  Asked in this fashion, the gquestion rust
lead to o complete misunderatanding in the minds of thosc women

voters, The economlc mesning of the CCC has nothing to do with the

50 cents In poecket money, »eld or not pald, reduced or Increascd.
et

But the public only stares the label "wape". I have drawn at-
tention to this, in ny addresscs to the Tducational ﬂﬁkﬁsars of
the (¢, 1n lay 1940.1 Later, indeed lir. l.chntee split the pocket
money into seven dollsrs for & saving account, and eight dollars

in cash. The whole investient in the boy 1s sn investment of gov-

croment ¢ &a p it al, not of &2 wase (which would have to be cal-

culated in the price of the cont.odity vroduced). As s capital

1. The text of these speeéclics




investment, 1t ls & lump sum, desplte its belng pald In instal-
lizents.
The Camp is not entitled to a library or a cantcen, under

the rules, as a mere side camp of Dellows lFalls. Since it 1s not
o compony with its own record, the boys who are in CUC camps since
last Ccbober, are now required to declde, by a written declaration,
if they wish to quit in six weeks or to stay on for another slx
months. They are asked to make this decislon after six weeks at
Camp William James. Uvery army officer, every employer, knows that
after six weeks comss the most critical moment for a man in a new
environment. It Is unfalr to sck & written vote of confildence
from these boys now and to make them sit up and wonder when they
have had to live in a rmch noorer barrack than in thelf former
camp, with nc facilities for cleanliness, or with their bed in the
1 forester's house (before the second barrack was ready), with
no Instruction and no prospect of promotion since our budget simply
is unlmown, with the work centering at first exclusively around

f thelr own barracks, and last but not least even though they were
happy, with thelr parents confounded by the headlines and cantions

in the tablold press. The comwpany clerk from Bellows Falls dropped

% in one nlght with the form. Two of our best boys signed cut, both
thoughtful and articulate leadsrs, one led the discussion with
myself on the educational program. Lir. Amos made no attempt to stop
this procedure thinking i1t inevitable since we are a side campe.

The boys were just uncertailn and also hurt because of the "straw
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bosses™ which set them off from the college men. Fow meny such
losses in our founding capital can we afford?

As you know the boys that had had to sign that they would
not enlist again for six months, Znno Hobbing and George Fhllips,
have been allowed in by lre. IicEntee. They had to live at their
own expense at the lForester'!s house because the camp was not open
for them until this permission came through. The expense was met
partly by them although one of them has no means, partly by
private funds. It is another example how thls camp 1is composed.
This same Enno Hobbing who could not get pay was immediately
afterwards camp manager again without any remuneration that would
have made up for his losses. Fany similar sacrifices have been
made, by individuals in the camp, except by the staff. The ex-
clusion of the staff from this splrit is a mystery to me. lir,
Amos does take and start his meal with the foremen, indevpendant
from the boys although in the same room. The camp manager synchro-
nizes the beginning of the meals for all the rest.

Now, we have a new problem. The boys who are completing
their twenty third year cannot sign up again. They are in part
our most prominent founders. Then there are candidates from the
outside with special qualification, as one architect of 25 who

is wllling to serve from the bottom up. The law would force us to

pay this newcomer as an assistant foreman when the men who have

sacrificed long before him are simple enrollees. On the other hand,

he could do a swell job, for the development of all our projects




in andwoutside the camp because the forms hitherto developed for
the CCC, are simple imitations of army barracks, and army barracks,
of course, treat their environment as a hostile country.

The 1little group which we have/must develop a specially
strong esprit de corps. One of the boys was a leader in a group
of eight with whom he Jjolned us. As night guard, in trying to
crank the snow plow (so that it might work in the morning, each
car had to be cranked hourly, during night since no garage was
ready), this boy broke his arm. We would have liked to see him
go to the Ianover Hospital where the four Flu cases were sent
because in this way he could have stayed in contact with all of
and his influence would have become even stronger since thls is
the privilege of any invelid. With his arm broken, he was per-
fectly free to stay often in my house or even visit the camp. Uot
at all. The army hospital at Fitchburg, Mass. has swallowed him
up, for reasons of economy. IFrom our point of view, this is a
very uneconomlc waste of moral energy which will, 1f repeated,
have deplorable repercussions. The CCC treats the boys as anony-
mous numbers. We have tried to treat them as persons. Hospiltal
treatment 1s enough to crush the spirit of even mature people,
let alone a boy and had entered into this adventure only three

weeks before, and was a victim of his special zeal for the good

Hg,
cause, in sub-zero weather at night.

However, the solution will be difficult. Already the attacks
agalnst the'overprivileged! makes the doctors in the lanover Iospital

think that these "rich" boys should pay high fees. Could not the




first aid man come to the cor now - first aid instruction is
most desirable - and a specianl arrangem@nt be made with lanover,
Zary Titcheock Clinle since we would save noncy on the doctor?
The lack of a unlfled budget conceals the great econony now ob-
served in our medical carce me of the fathers of cmupers took
in severcl reconvalescents and we have alaso done so conatantly,
without pay.

Then in all Crankness may 1t be stated that lr, Amos and liv.
Culbretlh as well had to be Introduced to ocur problem, In a very
delicate and slow manner. I‘or instance, we ecxpected to have lir,
Culbreth here as a technical eupert, for sheep, resettlement,
cosb, btechniques. Instead, heo came with his community plen -
twelve couples inviting esch other regularly to louse Partles after
the model of the Oxford CGroun - whereas the practice of the Tune
bridge Jroup as well as the thwory of the Caup were for advancod
whoen compared to his abstract scheme. Jlls onthuslasm end wonder-
ful prasp have made 1t a rleasure to work with hime. Dut the boys
went through some very grim deys when he preached to them a mere
acheme after they had experience and success on their side already.
And we have not gotten far on hours, moen, costs, uwaterials, for
our work vrojects, elther from 'r. Amosg or i r, Culbreth. I could

not help them in thelr publicity problems, and had to learn from

thelr menagement Iin many wayse

30, it 1s only falr to renort that the patience of thoe boys

with the shortcomlngs of us alults was riore heavily taxed then cur




pati@n&e with them., And whereos the flction wes that tho adulis
were in charge, the adults were slowly inltlated into what this
was 211 sbout. The remarksble thing is that they are the best of
friends with each other, alftor that.

I would heve liked to geo the superintendant be stricter in
matters of cleanliness and belng on time, from the very beglnning;
this probably would have beon wrong, for the lack of warm water
and the shertare of basins made dressing snd shaving oxceedingly
Aifficult, and with the letrine belng out In the flelds, far away,

1ife was not easy.
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cowy on the positivs olin, this wmay be salde The nigh
the group was In Lorrible dencer when we wore acabbered
nowsing, In the worst btime of the year, wiith the flu
the newcomers confusncd, the Juperintendsnt snxlous to walb
the ting slement Iinvelved wez not appreciated
coainistrative officores This time olement is hwrd bo
define vub for any movermenbt, 1t ls esgentlel to erxplolit the avelle
able frew time of Lts wmewmbors, How, the boys ln canp had begun
to thind of thelr mervice ro racbleally starting on vetobor 1,
tretehins out froo bthoro on over nine ontha., Thus,
glx conths from January 1 to Juno 50, they ceonaldered
nbial contribution, Uhvloualy, thelr calendar deos rob coine
the calendar of Ui " nup as o Covernmont entorerise. As
ant exporinent, oo 11lilam James is still in construce
nly when tho Zemp o Licone a company, can we sal thatb
sporiment ls really wilor wmye WI1IL1l we then heve thwe manpower
of voluntsers left for the wool axperlentt l
vould now make bold to sssert that the {ieht sralinst sll
the obstacles enumorated - v any other smaller 1ters - Lies
strenrthoned the ties insi'w ¢ the comp. Theot the obotrcles liave

been Gv@raome, and. thet th. o -irlt is rising sguin. yory ono of

the bhoys Wma grown in steturc rz a nurber of impartlial cussrvers

nave ftold me end as Vith neny the trensfer-

Iomys
matlon 1r clearly visivle L. ; fscos and bearing. “ho oclections




of camp managers and council showed a remarkable grasp, and have
been successful. The work projects are satisfactory, the Council
has a definite plan, the incorporation of Council and Camp, Ince.
with Dorothy Canfield Pisher as one of the Incorporators, by the
Secretary of State of Vermont, opens up possibilities for perman-
ency. The hunger for a program of instruction has been awakened
among the campers themselves. Thus, there is no danger that the
educational program will remain anything external. The CCC boys
are taken 1n more and more Into the operations of the free campaign,
and the college group is completely integrated in the dally
routines.

Music became an essential element in our first camp period.
Then, the 23 boys from the construction crew, from Bellows alls
who shared our life for a part of January, and who represented the

average CCC boy who 1s accustomed to spend his free time on his
bunk dozing or disappears for the week-end into a completely seg-
regated environment, dampened the fervor of the singers by their
sarcasm. Some of our own boys became discouraged. How, singing
is gaining ground again. Twelve boys represent the male part in
the otherwise purely feminine choir of the congregational church
at South Strafford, four miles from our camp. A gquartett is doing

advanced work, under the leadership of a former glee club president,

at Harvard. The week-end problem is well in hand; for instance,

a fortnlght ago most boys went to a dance at Norwich. Five, how-

ever, insisted on their right to go as they were used to, on their




.

own-in hite Hiver Jet. ‘hen they heard the descrintlon of the
night with our good people of lorwich, these flve openly re-
gretted that they had not goene with the others.

e have no angels 1In the Cémp. Yhere 1s at least one case,
unidentified so far, who indulges in obscene latrine inscriptions,
again a standard CCC practise, but qulte exceptional in Camp
William Jemes,.

The management tries to encourage boys from the nsighborhood
so that they may take one of thelr pals home, over the week-end,
This would be the ideal way of spending the days off, but it is
not easily achileved. IMirst, it is difficult to get the boys to
think this up; hereafter, the parents don't see why they should
invite these boys., DBut the idca is assiduously spread, and has
been realized in a few cases. The llead of the cooperative eating
club of Dartmouth students worked last year with the CCC boys in
the former side-camp at Sharon. Comparing hls experliences now
when the Willlem James boys stop on a Sunday trip for a game or
ghow in lianover, and those a yecar ago with the old camp, he wriltes:
"..oBut you can't treat the unemployed as the psycholorist would
have us. It can't be dole or soup kitchen. It is our duty to

live with people, work with them, share with them and rmain the

P

potential which will develop. !y experience with the CCC has shown
‘this fact 'well. lieeting with the boys from Downer State Forest
last year, it was impossible to make real friends or mecet on the

right basis. Try as we would we could not break away from the
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approach of the curious psychologist. Yet twice in the last

few weeks, groups of boys from Camp William James have come to eat

thelr sandwiches in our Co-op after a game or movie. There is no
more of this shifting feet and downcast eyes and mumbled words.
These boys (new boys) have met me and other co-op men with (well
I hope you understand) j o y and spirit."

As to the spirit, I wish to end with three examples before
turning to the future.

One example concerns the work, one the community, one the
discipline.

Yesterday, Mr. Amos turned to me at dinner and said: "These

boys work too hard. They got eleven loads of dirt out of the
garage this morning. It is incredible.”

The second example is known to you from Senator Aiken's
speech. It 1s the radiant success of the square dance as reported
in dr. FMlint's letter guoted in the Congressicnal Record, in full.

In addition, I would like to say that although certainly other

i camps have held dances, the number of girls nearly equalled the
number of boys, in our casec. And this is no mean achievement.
The third case is even of more recent date and I, in my work

with the camp, hope to profit greatly from 1t. The Camp voluntar-

\

ily has voted to get up one quarter of an hour earlier, that is
at 5:45 and*to complete the morning routines before the breakfast
at 6:30. In this way, a full hour is gained between breakfast and

work, and I know from long experience that this is the genuine
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hour of the day in which a man can be started thinking. It is
the time for concentration and recollection, and next lednesday
I shall bulld into this hour an address (prepared the previous

evening in a discussion).

What are our assets outside the camp?

liany more people have become interested In us, through the
attacks on the experiment. The local group now would not gilve up
the cooperative 1dea even though the government would now withdraw.
The necessary development of [farm Security collaboration with CCC,
and vice versa, has become self-evident. The desire of the farmers
to make use of the Camp as a reservolr for their labor shortage
has become more and more a cowmon place the more we have insisted
that even now boys interested in the camp should first move on

individual farms and prove themselves there. (Two men are at this

moment working on farms.)




V. Some Murdles

Our next blg problem is increase of the Camp to about 80,
on April lst. The reason for this lies in the fact that the over-
head oi a camp of 42, as 1t 1s now, 1s the most unfavorable.
Night guard, fireguard, cook, K.P., {irst aid man, company clerk,
etc., take a heavy toll from our numbers. The efficiency of such
a set up cannot possibly compare favorably with the efficlency of
a camp of 180 men. It cannot be the purpose of this experiment
to imitate slavishly the figure of 180 of the regular CCC. But
as long as we are less than 60, we cannot even be a company, under
the existing rules of CCC. The recruiting of the remaining 35
mnen 1s a speclal problem. It wlll be more difficult because of
the attacks. Although they have welded-&ogether the camp, they
may have interrupted the natural flow of candidates. One mother
actually called her son home, on account of them, very much against
his will. But he was only eighteen, and she could not stand the

rem%ﬁgs of her neighbors who all read the tabloids.

A4

The building of the RHReception Center will rake certain that
thls camp is an experiment meant to influence public opinion and
administration on the question of civil service. Therefore, the
money for the Vhite House should not be taken from the very small
appropriation for the running work projects of 2400 dollars for
material, gééoline, etc. now available. It is primary investment.

The budget is unknown yet. Especially the salary for an ed-

ucational adviser should be made transferable so that we can pay



for & really first rate teacher in mechanics, in soils and
photography, or whatever clse develops. For the time being English
history, soclology, civics, ethics, philosophy, wlll be taken care
of without expense. Seven weeks ago we were promised the photo-
stats of the Census of the nlne towns. e were told that they

were ordered. We ordered a number of publications. Ve only got
those that are cost free.

Ve need book catalopues. So far, the Department has only
furnished us with a catalogue of its own publications. e should
be allowed to choose among all govermment publications.

The international aspects of a Work Service for the Western
llemisphere, especially for bthe relations between Canade and the
United States should be constantly kept in mind. These aspects
alone suifice to show why work service is not a relief organization
for the underprivileged. It 1s representative of an integration
of people, for commen work of a long range character, and for a
training of young men for the good life, in a mechanized and in-

; dustrialized society which, merely by 1ts principles, produces
segregatlion constantly. The segregational trends of a speclalized,

market-seeking society are a world wide problem. They can be dodged

by rellef and stagnation as in France or Lngland, they can be

exploited for war and revolution as in Central Zurope. DBut they
also can Ye directed to the construction of the social carburetor

as one of the CCC boys, a truck driver, put it in his speech before

the Rotarians. This carburetor would mix the elements of our



society again so that we have not to fear elther the violent

wholésale explosion of a revolution or the indolence of segregated

and helpless soclal elements. The construction of innumerable
small explosion motors, with inner combustion, should seem natural
in an era of Ford cars. If we succeed in connecting the farmers
old, the campers young, and the integration of our economy, with
each other, the elements would so be mixed that Nature might

stand up and say to all the world, 'this is a people'!




WORKPROIECT .

(11). —1b-
Slow integration. obvious large margin of dissent as to aims and
means. 1 am willing to try to cooperate for. a four months or . a
half year and I consider these months as especially valuable for
me so that I may learn the viewpoints of the group (7). I think
that the welding together of this committee itself is our first
goal. And I feel that today's agenda are two ambitions at this
moment before the committee itself has become a workable unit. It
is far from being this. Let me quote one example.
Gentlemen, I have been very slow in surrendering my other
activities. I do this because I know how to do it, not because I
have nothing else to do. And because the boys expect me to do it.
I have been drafted by them. My obligation lies with them and the
friends who have faith 1n me.

Unified command versus rield for free creative action.
lified command 1is a slogan to me of doubtful value. Unified
departmental authority yves. Unified budget yes. Unified
dictatorship - unreal. My own example as commander / during -2-
December. Colonel Hanbury-Sparrow. The boys themselves. Why?

No good bhoss makes an invention. However. he must be in a
safe position to do this kind of thing: let youth make mistakes.

Ski example.

Solidarity with workers. /

REPORT ON WORKPROJECT. (III)
Senate Water Resource Comittee

R.E.A. Power Companies. Study
Woodwork Camp

Staff center State property
Settler's Reception Center
S0il erosion program

on Past Report on Dec. 2 to Dec. 31.
For the first time all together.
Double purpose inner lifeline and outer contacts.
Experilence with CCC, officials with rookies, farmers,
students, saw with dismay moving in of army and labor
with satisfaction, William James celebration:
misunderstanding about democratic process. One does
not vote in ones grandfather's name. Solemnity and

hardship at 25 below.
2 cars mined, on skis. Command, work, apprenticeship,
music and table manners. /

This month of December, then an absolutely essential —4—
part of any camp. This is the first lesson learned, whereas the
period on which we are entering, of untested value. Benefit of
daubt: inelined to let itself work out, /
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