
RULES FOR THE SECOND WORLD WAR

I .  The l e a d e r s h i p  d e v e lo p e d  f o r  t h e  f r o n t  i n  t h e  f i r s t  World War 
m ust be  b u i l t  up  f o r  t h e  home f r o n t  t h i s  t im e  The home f r o n t  
h a s  grown i n  d a n g e r  and  s i z e  t o  t h e  f i r s t  m a g n i tu d e .  E le v e n  
w o rk e rs  b a c k  e a c h  s o l d i e r .  W hereas  i n  t h e  l a s t  w a r , p e a c e  
r e i g n e d  t h i r t y  m i l e s  b e h in d  t h e  f r o n t ,  t h i s  t im e  b l a c k o u t s  
s y m b o l iz e  ’’t o t a l ” w ar f o r  t h e  w ho le  c o u n t r y .  I t s  ' 'm o ra le "   ̂
c a n n o t  be  l e f t  t o  p e a c e  t im e  r e s o u r c e s  o r  t o  a c c i d e n t .  T h i s
i s  g o in g  t o  be  a h a r d ,  l o n g  w a r .

I I .  At t h e  f r o n t ,  I n  t h e  l a s t  w a r ,  m o r a l e  was g o o d ,  f o r  t h r e e  
r e a s o n s ?

a ,  c o m ra d e s h ip
b ,  l o n g  r a n g e  l e a d e r s h i p  t r a i n i n g
c ,  p e r p e t u a l  m o ra l  r e b u i l d i n g

I I I .  a 0 C o m rad esh ip
T h e re  a r e  no p r o f i t e e r s  a t  t h e  m i l i t a r y  f r o n t  e x c e p t  t h e  

few  w e l l  known d e c o r a t i o n  h u n t e r s « S e r v i c e  a n d  c o m r a d e s h ip  a r e  
p o w e r f u l .  At home, s e r v i c e s  c r e a t i n g  c o m r a d e s h ip  m u s t  be  p e r ­
fo rm e d .  T h i s  a p p l i e s  t o  r u r a l  c o m m u n i t ie s  e s p e c i a l l y .  The more 
b a r r e n  and  d e s p o n d e n t  t h e y  h a v e  become i n  t h e  l a s t  two d e c a d e s ,  
t h e  more t h e y  m ust b e  d raw n  I n t o  t h e  common l i f e  o f  t h e  n a t i o n .  
M o b i l i z e d  f o r  an  i n c r e a s e  i n  m a t e r i a l  p r o d u c t i o n ,  t h e y  m ust be  
r e p r o d u c e d  s p i r i t u a l l y  b y  a n a t i o n - w i d e  c o m ra d e s h ip ?  l a n d  
s e r v i c e  i s  a  n e c e s s i t y ,

b .  Long r a n g e  l e a d e r s h i p  t r a i n i n g
An arm y b e g i n s  t r a i n i n g  w i t h  t h e  t r a i n i n g  o f  l e a d e r s «

I t s  p r i n c i p l e  o f  t h e  l e a v e n  m akes o r g a n i c  g ro w th  p o s s i b l e .  
I m p r o v i s a t i o n  o f  l e a d e r s h i p  a t  home, w h ich  was t h e  r u l e  i n  t h e  
l a s t  w a r ,  i s  n o t  en ough  "We s h a l l  m ee t  t h e  c r i s i s  a s  we go 
a l o n g , "  a s t o c k  p h r a s e  h e r e ,  I s  a s  w rong a s  m u d d l in g  t h r o u g h .

c .  P e r p e t u a l  " s lu m  c l e a r i n g "
We h av e  p e o p l e  w o rk in g  tw e l v e  h o u r s  a  d a y  on a s e v e n  d a y  

. s c h e d u l e .  T h i s  i s  d i s a s t r o u s  i n  t h e  l o n g  r u n .  I t  rmist b e  
|c h e c k e d  b y  t h e  n a t u r a l  sy m p a th y  o f  o t h e r s  i n  t h e  co m m u n ity ,  
; T h e r e  m ust b e  l e a d e r s  c a p a b l e  o f  f o r m u l a t i n g  t h i s  f e e l i n g  i n  

t h e  r i g h t  way an d  o f  f i n d i n g  s o l u t i o n s  b e f o r e  t h e  b r e a k i n g  p o i n t  
i s  r e a c h e d .

A ls o  we n e e d  ' ' c a r r i e r s , "  yo u n g  p e o p l e  s t r o n g  e n o u g h  t o  
] w ork f u l l  t i m e ,  i n  o u r  f a c t o r i e s  an d  o u r  f i e l d s .  The b u r d e n  o f  
k t h e  o v e rw o rk e d  f o l k s  who a r e  i n a r t i c u l a t e  m ust  b e  " c a r r i e d , "  o r  
m o r a l  s lum s w i l l  fo rm ;  no  s t o c k  p h r a s e s  h a v e  s t o p p e d  t h e  u n d e r ­
g ro u n d  w h i s p e r i n g  o f  t h e  l a s t  two y e a r s .  T hey  w i l l  n o t  s e r v e  
now* T h e r a p e u t i c  a c t i o n  i s  n e e d e d ,

k P e o p le  a t  t h e  f r o n t  know t h a t  s p i r i t  a n d  e t h i c s  h a v e  t o
b e ’ r e b u i l t  c o n s t a n t l y .  The t r i a n g l e  c l u b s  i n  F r a n c e  d i d  a l o t  
o f  m o ra l  s lu m  . c l e a r i n g .  The w i t h d r a w a l  o f  d i v i s i o n s  f o r  r e s t  
f ro m  t h e  t r e n c h e s  was a  c e n t r a l  p ro b le m  f o r  t h e  s t a f f .



2
I  m y s e l f  w o u ld ,  i n  my d i v i s i o n ,  on t h e s e  o c c a s i o n s  fo rm  a m odel 
com m unity , w i t h  s e l e c t e d  men, one fro m  e a c h  company o r  b a t t e r y «  
A f t e r  a s h o r t  p e r i o d  o f  common l i f e  an d  d i s c i p l i n e ,  t h e s e  men 
w ent b a c k  t o  t h e i r  u n i t s  a s  ' ' c a r r i e r s “ o f  h e a l t h ,  c a p a b l e  o f  
s p e a k in g  up an d  c o n t r a d i c t i n g  t h e  downward t r e n d .

IV , P l e a s e  f o r g e t  t h e  p r e c e d e n t s  o f  t h e  l a s t  w a r .  A l l  w a rs  
w h ich  a r e  r u n  b y  p r e c e d e n t  a r e  l o s t .  E ach  war i s  a u n i q u e  s i t u ­
a t i o n .  One c a n  n e i t h e r  m eet i t  b y  r e p e a t i n g  t h e  p r e c e d e n t s  o f  
t h e  l a s t  war ( k n i t t i n g ,  e t c , ) ,  n o r  by  d o i n g  t h e  " o p p o s i t e "  t h i s  
t i m e .  One h a s  t o  t h i n k  h e r e  and  now i n  t e rm s  o f  t h e  u n p r e c e d e n t e d  
a t t a c k  on P e a r l  H a r b o r ,

V, An arm y l i v e s  b y  h a v i n g  a s k e l e t o n  -  o f f i c e r s .  The g r e a t e s t  
I l l u s i o n  o f  t h i s  c o u n t r y  i s  t h a t  i t  t h i n k s  t h a t  t h e  home f r o n t  
c a n  be  m a i n t a i n e d  by  i n d u s t r i a l i s t s ,  m a n a g e r s ,  s p e c i a l i s t s  o f  
t h e  c u s to m a r y  p e a c e  t im e  e q u io m e n t .

Some p e o p le  h a v e  become c o n c e r n e d  w i t h  t h e  home f r o n t ,  o f  
c o u r s e ;  b u t  t h e y  h a v e  o v e r s i m p l i f i e d  m a t t e r s  b y  p r o p o s i n g  s im p ly  
t o  m i l i t a r i z e  f a c t o r i e s ,  f o r b i d  s t r i k e s ,  p a y  s o l d i e r s ’ w a g e s ,  e t c .  
The r e a l  t a s k  i s  l e s s  s i m p l e .  The d o m e s t i c  p a r a l l e l  t o  a n  arm y 
i s  n o t  a  m e n 's  camp, b u t  m ust  i n c l u d e  an d  e x p r e s s  t h e  w om an's 
p o i n t  o f  v ie w  a s  w e l l .  Women m u st  b e  i n c l u d e d  i n  t h e  o f f i c e r s  
c o r p s  f ro m  t h e  s t a r t .  O r,  t h e  p ro b le m s  o f  t h e  d o m e s t i c  f r o n t  
w i l l  be  f a l s i f i e d .

V I ,  Modern army u n i t s  a r e  s m a l l  and  f l e x i b l e .  Our home f r o n t  
c o n s i s t s  e i t h e r  o f  i n d i v i d u a l  fa rm s  whose ow ners  a r e  w e ig h e d  
down c o m p l e t e l y ,  o r  o f  b i g  i m p e r s o n a l  c o r p o r a t i o n s .  B o th  fo rm s  
o f  e n t e r p r i s e s  l a c k  t h e  n o rm a l  e q u ip m e n t  f o r  t h e  r e b u i l d i n g  o f  
m o ra le  i n  c o m r a d e s h ip .  On t h e  o t h e r  h a n d ,  o u r  a rm ed  f o r c e s  
c a n n o t  p o s s i b l y  a b s o r b  o u r  pow er i n  men o r  l e a d e r s h i p .

V I I ,  P l a t t s b u r g  m u s t  come t o  l i f e  f o r  t h e  home f r o n t  m o b i l i z a t i o n .  
We n e e d  a C i v i l i a n  O f f i c e r s  T r a i n i n g  Camp, T h ese  o f f i c e r s  m u s t  
know, m u s t  l i v e  t h r o u g h  t h e  a c t u a l  s o c i a l  d a n g e r s  a t  hom e. They 
m ust d e v e lo p  an  e s p r i t  de c o r p s  t h a t  w i l l  c o n q u e r  t h e s e  d a n g e r s
-  by  s e r v i n g  i n  p i c k e d  and  t y p i c a l  p l a c e s ,  b y  a c q u i r i n g  f u n d a ­
m e n ta l  s k i l l s .  T h ese  t h r e e  e x p e r i e n c e s  w i l l  g i v e  them  t h e  
r i g h t  t o  l e a d ,  t o  s u p e r v i s e ,  and  t o  c l e a n  up  I n  t h e  i n d u s t r i a l  
an d  a g r i c u l t u r a l  m o b i l i z a t i o n .  They , n o t  t h e  “m a n a g e r i a l  
r e v o l u t i o n , "  w i l l  g iv e  h e a r t  t o  t h e  h a r d  e r a  w h ic h  we e n t e r ,
V I I I ,  I t  i s  p r o p o s e d  t o  ru n  a f o u r  m o n th s  C i v i l i a n  O f f i c e r s  
M o b i l i z a t i o n  C o u r s e ,  b e g i n n i n g  F e b r u a r y  1 5 t h ,  e n d i n g  May 1 0 t h ,  
d i v i d e d  i n t o  t h r e e  p e r i o d s :

a .  I n t r o d u c t i o n :  T h ree  w eek s .
b .  P r a c t i c a l  s e r v i c e s  on fa rm s  an d  i n  f a c t o r i e s :  Two m on ths  

^ c o m b in e d  w i t h  f i e l d  v i s i t s  o f  t h e  i n s t r u c t o r s ) .
c .  S c h o o l i n g  f o r  t r a n s m i s s i o n  o f  t h e s e  e x p e r i e n c e s  an d  c o n ­

c l u s i o n s :  F iv e  w e ek s .  T h i s  p r o p o s a l  I s  b a s e d  on p r a c t i c a l  
e x p e r i e n c e s  w i t h  t h e  t r a i n i n g  o f  f i f t y  young  men an d  women, 
f i v e  o f  w h ich  a r e  now i n  A l a s k a ,  f i v e  fo rm  a g ro u p  i n  an  
i n d u s t r i a l  c e n t e r ,  f i v e  work on V erm ont f a r m s ,  s i x  a r e
i n  t h e  a rm ed  f o r c e s ,  e t c . ,  e t c .

Decem ber 1 5 ,  1941 Eugen  R o s e n s t o c k - H u e s s y ,
F o u r  W e l l s ,  N o rw ic h ,  Verm ont
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death - they occurred simultaneously - to me always made sense. Höl- 
derlin was "insane" for 41. years. But we would not know of him had his 
body not outlasted his harp's melodies this long time. Norbert Helling­
rath who in this respect was the faithful mouthpiece of my generartion, 
he was killed in world war I as all, the best of my generation, has ten­
derly tried to express our faith in the meaning of. such "madness". If 
we, as I do, think of human lives,as arcs which interlace, Hölderlin, 
the eternal adolescent could not / die as adolescent. That would never 
have proved that he could not later have become as virile as Schiller, 
as wizzardlike as Jean Paul. No, since Hölderlin was destined to embo­
dy one certain form of the divine in the form of the adolescent, in the 
German Realm of spirits, his spirit had cause to,vanish when the last 
shred of adolescence had been,torn from,him. His body (it)self lived 
the normal life of seventy years. His spirit was ynable to inspire or 
to fill the later bodies of his life. And the perfection, the unbeliev­
able perfection of this one phase he himself felt as blocking the path 
to later avatars.

"Einmal hab ich gelebt wie 
Götter

und mehr bedarfs nicht.
His whole poetry for the ten singing, that is inspired years of his life 
took this risk deliberately: to be this decade so completely as nobody 
ever since Alkibiades or Plato, to be it in excess, and then to comply 
with Hades and the dark demons of the netherworld. I challenge anybody 
who has been able to admire H. as he deserves to be admired, if the pri­
ce paid really is too high. The miseries of all the illegitimate chil­
dren of Goethe, the debts of Balzac, the starvation of Mrs. Blake —  the 
offuscation of Hölderlin's spirit to me seems a nobler, more genuine 
price paid for a unique tone on the harp of human song..

The common denominator which linked / Hölderlin and Nietzsche in 
my heart and mind, was their fate, their madness. But N. did not suc­
cumb for the same reason. To Hölderlin who .found G. and S. (= Goethe 
and Schiller) in the govemmefij:;pf the Ghrmgn Olympos so to speak, it 
fell to be for ever their Ganymed, their younger adolescent.
But N. raced in 15 years, one half generation, skating (?) the whole 
garnuth ftf literary utterance, fosrm footnote to a Greek text to the (?) 
contemporary criticism to philosophy to poetry, to a new legislation 
of man to prophesy, to self revelation. He exhausted, that is, the 
forms of human speech. This has never been sufficiently reasoned out 
as since the days of the fathers of the Church the inventory of human 
styles of speeeh never has been taken seriously. Goethe / has said once 
or twice a deep word about a source alphabet of forces in our soul be­
yond which we cannot go. Long before I knew of this old tradition of



* Th© poem in Ecce Homo, Warum ich so klug bin 7 runs:
An der Brücke stand 
jüngst ich in brauner Nacht.
Fernher kam Gesang; 
goldener Tropfen quolls 
über die zitternde Fläche weg®
Gondeln, Lichte, Musik -
trunken schwamms in die Dämmrung hinaus...

Meine Seele, ein Saitenspiel, 
sang sich, unsichtbar berührt, 
heimlich ein Gipndellied dazu, 
zitternd vor bunter Seligkeit.
- Hörte jemand ihr zu? ~
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