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This report m m m the period from September ist to t&e . 
end of BmmhmTf i.e* the 9$ days during which 1 was a Visiting 
Specialist with the Bayerisehe Landesverband fuer freie folks» _ 
bildang and headquarter« at the American Consulate - General in 
IS&nich* As 1 understand it, 2 happen to be the first, under a 
mm geben», and since this has been ©f a certain inpertaneot.Z 
wish to pat m m  emphasis on this fact right at the beginning«

Under this scheme, the-Landesverband did tfaa inviting and 
the American g©v@ri»eat annined their proposal and eeasen&od*
As a eons® queue# 1 came to Bavaria t© fulfil 'certain expecta
tions of the people ia Bavaria# ' fh®s© main expectations were 
laid tows in the nest© ©f larch 17, 1952 as project mn&er g*£U 
Six poists wer® made, and ia the actual fulfilnaat ©f tlia task, 
1 - 4  were exhaustively covered* Iteaber 5 was whittled down 
t© one app®ar®see in the Amerika lams ia Regensburg, for lack 
of tine ami opportunity« lith regard t© 6 s Staring ay parti«!*» 
patios at the ©lose of ay stay, is a meeting of the board of 
the Mult Education Association, 1 bees» ooarinsod that tbs 
offloors of the association intend to aal» ample use of a 
sanfter ©f the now Insights gained during our nest pleasant and
cordial ®©ilafe©rati©a.

V-
la «terlag am upon the program in so» aero detail, the 

expectations feraorly articulated ia the memo say bo evaluated
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lit»® lii thalr a©»« general signifies»«®» fhes« axpaetatlon*. 
sprang fmm the fact that 1 hai don® ;ansh axparlnentlng in 
admit ©dae&tion In (bmmay ®«d in Imrog© betwaaa 1912 and 1933* 
Among the features of the#© expuriaents there more' s o b »  wMmh 

am' identical with those of a mature Anerlcan admit odaoatloh»
I shared the* already with ay friend More® Cartwright in the 
2Dies, wh# them was the Amrlean' delegate for the Serld Is»®-» - 
elation of Mult Sdaeatlon with headquarter« in London ̂England, 
where 1 was the vie® ehalraan* Aad 1 again fowl aysolf la a 
©©»plate agreement «1th ay eolXeegiMi Van Sant, who, while I 
was la Bavaria, visited BadanAuertteabcrg* these, feature« 
Inhered § M g  others the "open door*, the starting ©at with the 
discussion» tfe@ deliberate avoidance of all «leilerlties to 
aa old fashioned sdhoel systea* On the other hand the»® were 
other features, in ny own tradition and in the expectations rale-» 
ed by It in the.nlnds of the Bavarians.which differed, fro® stan
dard Anar lean procedure* For Bnropeans a di»«m®»i#n Shiah 
»«twins mare dismission proves frustrating; at the end of the 
dlseusslon the a®®S for'coherent teaching arts®»* therefor#,
1 have insisted that the older Oeraen principle of just leetnarcs 
and the Auer lea» principle of jmst dismission are equally is»** 
tisfaotory* it is ay. Meal to start as veheuenfc and turbulent 
a dissension as 'passible and then end mp la a eoapvehenslve 
representation in whieh m m  ©r less all the questions»

2 * *



diacansions aM whim® of the discussion give way to a vision 
of tbs order for which any potent aind will always be yearning*
The second feature is a corollary of this first Just aentloncA«' 
Truth is not pragmatic but is always a fresh »«»discovery of 
a trust and treasure sine of our traditions* History, law, 
government, speech, eeomoaies and all the peoeeadings within 
hnas society are not purely secular flashes of Insight at the 
hour of discussion# Adults strive to hoc©:»®, elders In thdi 
soeiety* Participants of-a discussion wish to bmom fathers 
-and Bothers.,who e&n speak with authority to their .'Children*
This mam that the "pupil” in adult education has not to 
treated as the last recipient of the Information* Instead, 
he hms to toe treated as soneona who has t© teach, and to speak 
with authority himself one day* In adult education, the listener 
is-’a potential teacher* On the other hand, fee teaches best in 
admit education, who not only still is a student of a smtojett 
natter, tout also lays open to fee listener«, part of his aental 
process of arriving at the truth# ft® potential student in th* 
teacher; the potential'teacher in fee student, these two features 
seen to to® the two principles which deviate fro» the Auerlean. 
program. Anerlean admit education is restless and does net 
believe In those very slow iM loagwiniod prceesees of under»* 
standing which stretch out over peers* la its isipatlciiec wife 
immediate results American admit education to m  Is .beetle and
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unsound* Emm at ham there is no eentlxmlty In cw  forums,
syiaposimBs and panels®

Being a heretic ia the States and 'having insisted there 
©a nsthods of long rang® inflmene®,, 1 reseat even s»r@ the appli
cation ©f the m m  dieeaealon methods to preseat-day tefaiaiy» .
The reason for this Is very simile* Germany had.to give up its
foremost purposes* It so« i® a people eltheut any hep® m  ®x-

d*£ n frui'l
peetation of a longrang* future.̂ Therefore, each year of ra-
e®w®ry in Qervaay has seen another era«#® Travelling ia foreign 
lands was the era«® la 1952« To raise the sights of the average 
German t© tines @1* 10, 15 &r 30 years is the first educational 
task of any spiritual leadership® The various departments ©f 
knowledge haw® to be rethought in the light of this exigency* 
History, f*i®, has to join together the first and the 2nd w©rM 
war,and fas« them into one single event* . Otherwise the various ' 
factions of the German people will f©ems attention on variene 
deeadea* They never will ©on© to grips with reality» never ©©«© 
to terms of understanding with, ether nations and sever reconcile 
themselves with the ©tier groups ia Germany herself as long as 
the socialists■areas ©f the Belnarer Repahlik» the soldiers @1 ii 
old Reich, the youth ©f their.sell being under Hitler# With 
regard to the law, a similar short-llvedness does wmh hara to 
the aeraan-Anerlaan relations * the opportunistic policy of 
zigzagging certainly has net aroused either admiration or
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satisfaction in German «lads* Their sense of Justice has act 
been rebuilt on - solid foundations# They, remain. Indifferent 
to the big fundamental laws passed in a terry and far to© 
natrons to impress the® as anything but paper and nor# paper#
Tli© ocononle confusion of mines is .even acre Obvious# la the 
last there is Cdamuilmf in the best there is a contradictory 
policy in every field, The Americans have licensed oa® labor 
union'only and thereby have killed all the spiritual vitality 
engender«! fey the clash of convictions inside the former order 
of unionisation# Atheistic, liberal and Christian unions 
struggled before Hitler for a solution of th* prefel#» of pro
perty ©f th® major production# The Anar lean Hocused "Bthhclts* 
gauarksehaft" is artificial* On the ©a® hand the allies ham  

taken away enemy property even in neutral Countries like Switzer-* 
land and the Russians have taken away whole factories without 
lndconlty* German factories is the lest have been dismounted 
by the British eeonoaie rival. How can a German then knov to 
what extent 'the capitalistic system, l*e. the private ©waergMp 
of the means of production is already Ignored by th® allies#
In his own heart he finds little eofcfert. Hitler*s expropriation, 
of the i m e f and In th® Eastern countries his theft of'treasures 
of art etc*etc., has destroyed the basis of private property . 
radically# The America-made reform of the currency in »©stern 
Germany cruelly has wiped out the liquid accounts from one day
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to another aM lias privileged all.the hoarders of eo»ddltles*

History, la»» ©@@a©Biesf theology, h&v® boon fttoribotfbed,
so t© speak, and modern art ia all its d®partaeats (literature, 
nasle, painting) refleet« this Hiresehloa situation* Who ean 
imagine that a purely seeul£r admit education at this point esa 
spread no« eonfldonoo and patloaoo ?

A positive roostabllshaont of lasting tnrth ia history,
law» hanan relations, ooononioo is my frankly avowed ala*
1 ean neither he neutral nor ©h|«etive ia this toaohing hat I 
a« a student «ho has learned his lesson in the humanities 
through and ©at of the eatMtroftoog of the last 40 years*
Having «eased the aoadenlo profession of its nogllfoaeo, that 
is of its false prii® in going ©a with its naturalistic degnas 
of evolution, of automatic progress, of the native goodness of 
men, of «eettaiiieaX adjustasnt, 1 have become known in dornany 
as the ©»aaeiipator of admit education from the Xf^1 eeatmry super- 
stltlons that dominate the universities in the hostom World*
It is in this capacity that 1 was invited and 1 oeuld m t roaain 
silent without betraying their trust*

The es»paig& of the last 3 aonths consisted of seven sepa*» 
rate »ia enterprises and »any smaller meetings and oonvorsatlens 
^wlth alaigters of State, high officials, doctors, tenehers,
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business m nf workers and miglnoor«« The smaller mooting* asi 
the visits t© indiviimls in Germany ala at ©a® parp®»®« Milt 
Bdueatlon la Bavaria has not attracted as largo a variety of 
people as it needs for its task# 1, therefor#, went cmt of ay 

«ay to moot former stn&oato of ala® or to make nom f * l «M *  ■ i#»® 
X could Interest for the first time in adult odmatlOB* fteo® 
month* naturally, are too short a period for oohprohomstvo 

tapping of mm human reserves# 1 ms helped by the fm t that 
«ay of oqr f®rwty friends" and studonta in Soatera terwiisy laovo 

boon traasfovod into Bavaria# Aafijx tmmd m m  oxoolloiKt' m .  

One of them who had never heard ©f adult odaeation bofovo fey 
a©» has started his own Volkahoohaoholo*

that was triad with regard to tbo portlolpoata9 tbo taping 
of mm reserves, was done also with regard to the speakers at 
the oonforoaeoa* „They ©an® at mgr personal roqnoot9 often vith* 
omt any former eontaets in admit education* This moan* that X 

had t© profit©- Mi® orehostrotion as well as mgr own contribution* 
Here is a tentative list of the spoahmrs oho aoeeptod wy invi
tations arohltoots Sans Mmippovt* President of Dontaeba? lark-

fetaloofittMart Birokter w m % SionaiurSorlti** Trammtthaftapcnts Br* Hey«aiitlt odnaatofft Bdnaid l#itsehtharopontt Bsanuela $m $m
Aaurfcaa ant tertian admit odvaeatarf %• S«ff«rtti
B*isi politi«lan9 Saarldh» Paul t e ?poot and playwright# bm  M m tm m tetfcanaoolfoi Elisabeth Flitaer {k m m  fo r her nark atsongthe unemployed)Christoph tob tea Bn*aeho9 work service
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1 specially helpful has been th© eollaboratloa of hr* Frans
g@ht»rh®l% sangan* As an industrialistf as the longtime lieai 
of th# Department of Industrial pedagogies of th® sattbnal 
Association ©f Manufacturers* as. the head of a' Catholic varkara 
school uni especially as a passionate member of th® .aallkMNRi
"Behenrodtar Brad" he was able to do «©r© than Ms "stare at th#. 
three different oonferesees at ufaleit he nade his contribution#

Qm m m  feature night be stressed as Its slgnlfleaame seems 
to to® overlooked in American taaimlqmass As all life® th® life 
of th® mind is diversified® The usual infernal "guttural" ©r 
"nasal” pres# is only one style of human utterance. If taken 
as th® only possible style, it oust put people to sleep® X 
have written mssy books on the necessity that any important truth 
never is. ass inflated by on® style but has to be follow®'# through 
various manners of speech* Stony* balny9- discursive* poatla9 
argumentative* dogmatic* playful, salami speech are all sgually 
necessary before a mental experience is mads* Sanaay the 
rhythm of a aonfaranoa suit lea# through this variety of styles* 
Ihytfes probably is the most correct.tern for the life which I 
have tried to instill In the conferences* fhe participants never 
m m  allowed to rest assured* When rhythm is the dominant 
feature of 'conference® they assume a wholeness of their own* 
and the single hows or half days have -a© manning' outside this 
context of a whole* When such shyth® is raalisad# many nor©



discordant notes and many darker passions may be aroused than 
in those pollta and polished eonferancas which are m m  guns 
of the bricks of each minute or hour# Bhytb» aloae sates the 
mental process lat© more than an abstraetial reflection m  

reality| the mental process Itself them Is felt as the highest 
reality itself®

Except for Regensburg, ©very eonfaranaa establish«! rhythm« 
ft» reader nay have noted that the ter® «rhythm® is used and 
not tha t®ra ‘«group dyaaaicsw® "Group dynastas” is tbs groat 
fashion in adult education today® Is 1 have been the first to 
publish a book on industrial group dynamics as early as 1922, 
a book about to be reprinted because of its ftmdaasntal approach,
I oanziat be suspected of blindness or .prejudice against group 
dynamics* However, as hypnotics neves one story lower than 
loyalty, and psychoanalysis lies one or aaanttao stories lower 
than creative sympathy, so group dynamics as aocjparad' ta * rhythm1 
is a purely technical affair« ■ Group dynamics la mast cases la 
purely analytical* It leads people to observe their @wa raadtlana 
in a group* Group dyaaaies thus is purely academic# It retains 
a wilful and conventional character in which 5̂li@iMng can happen11* 
‘̂Rhythm81 is more risky and more real* Where the life of tha 
group mint! is rhythmical, it borders at the necessary aad tha 
indispensable* And-necessity is tha highest criterion of reality#
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fb® seven sain eonfereneas'wera hell in. Traunrout, finera* 
berg, liederpoeeking, Regenebarg, Barg Rethenfele, Feret&eln
and Augsburg* The trick of these undertakings, If it say 'he'
sailed trick at all, «as the eeeblnatloa of sensation msi 
continuity* Since me m m to. the various eenters only’ once, 
and the group each tie» differed, the seneatlonal ehareeter of,
the unique, of a kind of a lightning stroke ms quite well re
tained® Oa the other head me took great ear® that quit# a imhber 
of »fibers attended 2, 3 or even a m  of the f  msimmMMo At 
no tia© after the first «as 1 deprived of the support of at least 
half a dozen participants «ho already had bmu wm over to the. 
«hoi© campaign* This established the ehareeter of a steady an# 
serious effort mm a ia the minds of the neveoaera* Of comae, 
it becae© lapesalbla to repeat; sine© th© oldtlam.m te preceat 
the teaching each tine had to he spontaneous for these groups ̂ 
with quite mm aaterlal and content, an orgeiaie unfolding of 
just one more branch of the »hole tre© of the mm learning* The 
theses of th© 7 conferences «ay roughly be suB»iiyiz«t as folia**s 
franpaMMti Th® building of a new eoammity* The heroic ehsraeter 

of the founding period® Holiday and weekday ia sueti a 
eonmnlty* 1® ware abl® t© attend th® annlversBry of the 
founding of a eonpletely mw town inhabited by «poll«## 
fro« the East and t® build eur eemfereaeee ay«®# mat m*>* 

p©ri®ne©s daring this holiday and the em m m tlm . week'/'in 
. this ©©»«laity®
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Unorribarnt Tli© structural changes of the post-war'society in 
the areas of permanent settlement as qpposod to Traunranit#.

Divided» ss of soiern non and dlvlsivsnoss ©f 
®«!ern society*

Thm hnnandLnnants represented by pr©»itt«ni 
doers fro® various fields, (architect, poet, educator, 
Swiss » Aaerieas, psyefeetharaptfixt) wmm analyzed in tholr
four main aspects as elements of inner and outer space, 
as the heritage of the past «ad as the seed of the future« 
Th# sas* facts thus were stated in four different mays# 

gjMMMtolat family and religion in the -«©rkers8 life and is 
the workers wuMit«

SuMMMteBggi The four types of facts and the four types of
treating tin®«, How t© have tia©j ho* i© forget time; hew 
to laeasur© tiaef how to win time*

AjgghB«» La* and art* Lawlessness and tastelessmess in the 
German’workers8 experience and ©aviroaaeat*

Th® results of this unified campaign is all its divers© 
battles will not be known before ©»© or two years* Aad any
thing 1 express today cannot fee a considerate or objectiv© 
judgm ent hist nothing more than a fair guess*

Th© Bayerische Landesrerfeaad has b««a able to fuse its 
meaiieifstiip into a conscious group to as extent they had not 
been able t© achieve before and has don# so at a critical
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m&mnt of its om developoant* Our splendid officers at the 
Consulatey I!?»Qr©sselfing@r ini Ms Gar&an aid, Fraemleia 
wm Aral», have encouraged the Landasvorband with a good deal ' 
of patlsnss and farsighted wlsdoa to dig la at the critical 
points of Bavarian society, in the smaller towns and the'rural 
areas, the frontier stripes towards Chechoslovakia and toward# 
the Russian Zorn of Gornany* The ferbaai has still to eonttaeo 
the powers that be, of the unq,ue «tillable truth that Mult 
Education is the only third fore® between the classes and the 
denomination® which divide Bavaria distressingly* It already 
has done splendid work in the neglected areas of. the Bavarian 
forest* its very able general secretary, Hr* Baudrexel, 1« 
for Ms o«n personality eoBoanding sincere respect and'he ea&aet 
fail to impart this respect of the Bavarians to the whole er* 
ganlsatlon* Sy om contribution 1 hope, has intensified this 
existing process, it has made many of the 250 or sort partial* 
pants of iay conferences sore proud of their own work and of 
their role is the future society* tthat 1 have not bean able 
to do sufficiently is to break down the suspicions, of daneel«» 
national political cliques against the Landaavarbaed« If, 
however, -tha campaign has added stature to tha ferband, it can 
be hoped that its ©assies will lav® to m m gm tm its greater 
impetus and power, and will hesitate to crush It as they undotibt* 
edly intended to do some years ago* This would have »ant aa



irreparable blow t© the very best demoeretle^ fore«« to 
Bavaria* to the on# group which is ready t© i#amt its lesson 
from the last three and four i@®a€®s of history and t© parti«* 
elpate in the ©on«» course of Western nan*

The Landesvarband is going to publish a p#ri©ii@al and 
will draw heavily for its first issues ©a the content setter 
gained in those seven conferences® Sven it a title "Partners" 
is  taken fro® one of the diseusaions« ■ A atwhsr ©f eollabere-
tori of this mw mg&xim have boaa trained in the last swaths« 
Another result of th© eooferanoes sprang fren the fact that 
1 received generous and valuable support from personal friend® 
all over Screamy* th© States and Swltserland* These people 
c m ® partly without any materiel at my request art spoke to 
the groups ©f their own experiences* The tendency to splendid 
isolation aars nany Gemn associations* They like to elosa 
up ill® a clam* These speakers of other regions and ether »ays 
©f life certainly iapr@ss#d the groups of educators and in 
many eases human relations have b#@a-established* It is.to® 
early t© say whether ay catholic 'approach aai the example set 
by these friends can have a lasting effect« The Joy ever m& 

the recognition of a fin® fellow fro®'another field ©r aaether■ 
group is not well cultivated is Europe* Mult, edueattan will 
mmws' if it m m m rn is enxtivntfiag M s  tm i%  it will 
f a l l  if to abend««*. It to it® honest struggle «gainst th© 
national vice of professional priie aai unending suspicion and
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mmj against all others» Only outsiders from a country like 
America ©an- shift the balance* Therefore, 1 would lit® to saf 
in closing that regardless of ay ©«» success or failure the 
American Daterveatloa in ff German adult education is on® of. the 
sain assets of all tho Aaeriean plans In Europe. It isf »©to 
spook, the entering wedge which say help to clean out frustra
tion, beetle impatience, constant fault finding «1th other®, 
self-pity, and the incapacity of »©ting constantly new people® 
This, however, the aseting of a©» people, is the secret fm  the 
solution of any problem in modem society* The stagnation in 
human relations e® th® on® hand, and the dynaaie character of 
German technical and economic development ©a the ether still 
constitutes a terrible contradiction and a dangerous lag* ■ As 
I vent along 1 had tine enough to observe again and again this 
dilemma and to real!» that without the perpetual infiltration 
of Americans and other foreigners the Gorman movement would be 
stopped at a moment where the dead center is Just about to fee 
overcome*

la behalf of the Bavarian Landesverband 1 attended the 
BHESGO week on adult education ia Hamburg andf although the 
work in which I participated there is going to be published 
separately ia a lengthy volume, 1 have appended to this report 
a summary which 1 m s  asked to deliver at a pros# conference*
Sy slogan «Pros Universe Towards Soee** was accepted by the 
meeting as expressing' the new situation is which adult educa
tion finis itself after the 2nd berld far*
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f o «tat mpa
A group of 250 p®oplo haw® M m  arouood to a m m  resolu

tion# They are eonvinood tliat the new donoeratle .and intensi
fying »ay in adult «ducatIon is possible. 1®arly ©very somber 
©ƒ tho sonforeiieos has testified to the ®stp@rl«j@© that new- 
energies and a aew eonfidea©® feav®"boon unleashed* £van at 
this early date, a reaarkabls mmher of no* steps hare b#@a 
taken by individuals in their own area# They also have testi
fied that this new impetus in adult odneatlen Is necessary#
Forf without it, tli® lamentable cultural lag is the school st 
the bureaucracy* the ehurohos, the court®, osnaot bo shortens#» 
Only adult education can roach the parents of the ohildron in 
school̂  fho jurors in thm mmrts, the public of tho bureaus, 
tho laity of the oharchos, and arouse the© to active partici
pation*

Because these people ©©«bin® a feeling ©£ nov paver.and off
necessity, they are rearing t© go# This, in any case* soon* 
a rare occasion# Eero are 250 people generous in their devo
tion, open to sharp self̂ eritlclsn, starved for new lufornatlen 
and mm method*, and vonderfully ready for a new approach*
liter® is such a similar group today in Hersany V

However, the restoration, partly frost inertia., partly 
produced by allied ©assures, has put back many obsolete cays 
©f life which had miserablyJhlled in or before 1933* 
restored powers throttle the mem life in ©pea. defiance of tho
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obvious popular feelings and want®» B e a e e f a a e r ®  
p i t t a n c e  is a l i e n e d  to a d m i t  educe-* 
t i n  f r o m  f e a r  t h a t  it « © a i d  d e v e l o p  
t h e  c i v i c  s p i r i t  by d i r e c t  pa r % i - 
e i p i t  i o n  of t h e  i n d i v i d u a l  e 1 t i g @ i, 
Is 1 'See it, t h e  o p p o r t u n i t y  is 
g r e a t e r  t h a n  e v e r  b e f o r e ,  a n d  t h e  
d a n g e r s  of f i n a n c i a l  r u i n  by the. 
f a c t i o n s ,  l i s a  - of r e l i g  i o u s  a n d  s o 
c i a l  s t r i f e  a l s o  l o o s  l a r g e r  t h a n  
e v e r  b e f o r e *

In seldetixig the points of action which are of strategic 
Importance, (youth, schools, recreation, Aaerika Baeueer, etc«)
I do hop© that it nay be realized that adult education is the 
indispensable feeder or th® presupposition of all these other 
valuable activities® If suoeessfolly growing, admit education 
«ill impart new life to all of then* The opposite, ttcwefw, 
cannot b® said, because the ether activities are less catholic 
or less central to th® task* the task is that the Geruau 
alnd has to catch up and a very sick national soul has to over- 
@0»  th® errors of a whole generation, in the shortest bin® 
possible*

4s their most argent need th® admit educators eextsider a 
center for intensive three or six month courses. Here, the
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future helpers and assistants of the Local and regional 
©oasmaity work Mast foe trained# Bush ©eaters do exist la all. 
other part of Oeriaany® The Bavarians are convinced that# 
least one. sMeh center should lane&lately be established* Bon 
the proved hostility of the Bavarian Ministry ©f Education 
against the obvious ©an be overcoat, 1 do not to©'»# Publicity 
say be one «say, and 1 have a hunch that her#, ©a© point say 
existf at which the highest American ««lharltis* openly should 
express their vie«® mM their displeasure*'

American policy in'this natter may not reap the reward 
•f its patient - generosity without rooo&sidorlng its mm. treat* 
seat ©f pub lic  ©pinion* Then, Bavaria nsy get.its Central 
Horn of Adult Education®


