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This report covers the peried from September lst to the
end of November, l.e. the 90 days during which I was a Visiting

Specialist with the Bayerische Landesverband fuer freie Volks-

bildung and headquarters at the American Consulate General in
Hunich., As I understand it, I happen to be the first,uﬁﬁar a
new scheme, and since this has been of a certain importance, I
wish to put some emphasis on this faet right at the beginning.

Under this scheme, the Landesverband did the inviting and
the American government examined their proposal and consented.
As a consequence I came to Bavaria to fulfil certain expecta-
tions of the people in Bavaris. These main expectations were
laid down in the memo of lMareh 17, 1952 as projeet number g~21.
S8ix points were made, and in the actual fulfilment of the task,
1 = 4 were exhaustively covered. Number 5 was whittled down
to one appearence in the Amerike Haus in Bagensburg, for laek
of time and opportunity. uith regard to 6: During my partici-
pation at the closs of my stay, in a meeting of the board of
the Adult Eﬁu@atien Assoeiation, I became convinced that the
officers of the assoeiation intend to make ample use of a
numbsy of the new insights gained during ouwr mast/élsagant and
cordial colleboration.

\in entering now uwpon the program in some more detail, the
expectations formerly articulated in the memo may be evaluabted
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““ here in their more general significance. These expectations

sprang from the fact that I had done much experimenting in

adult education in Germany and in Europe between 1912 and 1933,
Among the features of these experiments there were some which
are identical with those of a mature American adult eduestion.

I shaved them already with my friend Morse Cartwright in the
20ies, who then was the American delegate for the World Asso-
ciation of Adult Bducation with headquarters in &@uﬂmn,ﬁnglanﬁ,
where I was the vice chalrman. And I agailn found myself in s |
complete agreement with my colleague Van Sant, who, while I

was in Baveria, visited ﬁaﬂ@n/ﬁuarttémbérg. These features
inhered among others the "open door®, the starting out with tha
diseussion, the deliberate avoidance of all similarities to

an old fashioned school system. On thé other hand there were
other features in my own tradition and in the expectations raig-
ed by 1t in the minds of the Bavarians whieh 4iffered from stan-

dard American procedure. For Europeans a discussion whieh

remains mere discussion proves frustrating; at the end of the

diseussion the need for coherent teaching arises. Therefore, ‘
I have insisted that the older German prineiple of just lectuves

and the Ameriean principle of just discussion are equally insa-
tisfactory. It is my'ideal te start as vehement and turbulent

a discussion as possible and then end up in a comprehensive

representation in which more or less all the questions,




digsgsensions and whimg of the discussion give way to a vision
of the order fof which any potent nind will slways be yearning.
The second feature is a corollary of this first just menti@maﬁe
Truth is not pragmatie but is always a fresh re-discovery uf\

a trust and ﬁreaﬁur@ mine of our traditions. History, law,
government, speech, economies and all the proceedings within
human soeclety are not purely secular flashes of insight at the
hour of discussion. Adults sirive to become elders in thel

society. FParticipasnts of a discussion wish to become fathers

-and mothers who can speak with authority to thelr children.

This means that the "pupil® in adult education has not to be
treated as the last recipient of the information. Instead, _

he has to be treated as someone who has to teach and to speak |
with authority himself one day. In adult education, the listener
is-a potential teacher. On the other hand, he teaches best in
adult education, who not only still 15 a étuﬁant of a subjent
matter, but also lays open to the listeners, part of his mental
process of arriving at the truth. The potential student in the
teacher; the potential teacher in the student, these two features
seem to be the two prineiples which deviate from the Ameriscan
program. American adult education is restless and does not
believe in those very slow and lomgwinded processes of uﬂﬁer—
standing which streteh out over years. In its impatience with
immediate results American adult education o me is hectie and
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unsound. Even at home there is no continuity in our forums,
symposiums and panels.

Being a heretie in the States and having insisted there
on methods of lomg range influence, 1 resent even more the appli-
cation of the mere discussion methnds to present-day CGermany.
The reason for this is very simple. Uermany had to give up its
foremost purposes. It now is a people without any hope or ex=-

GBS . Freal powes;

paetation of a longrange fntur@‘ ﬁﬁ%mwefara, each y@&r of re~
covery in Germany has sasn another craze. Travalling in foreign
lands was the craze in 1952. To raise the sights of the average
German to times of 10, 15 or 30 years is the first educational
task of any spiritual leadership. The varlous departments of
knowledge have to be rath@ughzlin the light of this exigency.
History, f.i., bas to join together the first and the 2nd @arl&
war and fuse them into one single event. . Otherwise the vari@ua

factiong of the German people will focus attenbion on various

&aea&as. They never will come to grips with reality, never come

to terms of understanding with other nations and never reconeile
themselves with the other groups in Germany herself as long as
the socialists dream of the Welmarer Republik, the soldiers of the j
old Reich, the youth of their well being under Hitler. With ‘
regard to the law, a similar short-livedness does much harm to
the German-imerican relations. The opportunistic poliey of
zigzageing certalnly has not arcused either admiration or

> f =




- satisfaction in German minds. Their sense of justice has not

been rebuilt onfsolid foundations. They remain. indifferent

to the big fundamental laws passed in a hurry and far too
numerous to impress them as anything but paper and more paper.
The economic confusion of values iz even more obvious. In the
East there 1e¢ Communism, in the kest there 1s a contradictory
poliey in every field. The Americans have licensed one labor
union only and thereby have killed all the spiritusl vitality
engendered by the clash of convietions inside the former order
of unionisation. Atheistie, liberal and amriﬁfian unions
struggled before Hitler for a solution of the pwob;am of proe-
perty of the major production. The American licensed “Etnhaitawk
gewerkschaft" i{s artifieial. On the one hand the allies have
taken away enemy properiy even in neutral countries likm_switmaru
land and the Russians have taken away whole factories without
indemmity. German factories im the Uest have been dismounted

by the British economie rival. How can a German then know to
what extent ‘the capitalistie system, i.e. the private ownership
of the means of production is élrnaﬂy ignored by the allies.

In his own heart he finds 1ittle coisfort. Hitler's expropriation
of the Jews, and in the Bastern countries his theft of treasures
of art etec.ete., has destroyed the basis of private property
radically. The America-made reform of the currenecy in Western

Germany eruelly has wiped eout tﬁe liguid accounts from one day
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" to another and has privileged all the hoavders of commodities.

History, law, economics, theology, have been &h@mhombaa,
s0 to spealk, and modern art in all its departments (literature,
musie, painting) reflects this Hireschims situation. Who ecan
imagine that a purely secular adult eduecation at this paint can
spread new confidence and patienee ?

A positive reestablishment of lasting turth in history,

law, human relations, economies is my frankly avowed aim.

I can neither be neutral nor cbjeetive in this teaching but I
am a student who has learned his lesson in the humsnities
through and out of the catastrophes of the last 40 years.
Having accused the seademic profession of its negligence, that
ig of its false pride in goifig on with its naturalistie dogmas
of evolution, of automatie progress, of the native goodness of
men, of mechanical adjustment, I have baﬁdmn known in Germany ‘
as the emaneipator of adult education from the 19tR century super~
stitions that dominate the universities in the Western World.

It is in this capacity that I was invited and I could not remain
silent uilthout betraying their trust.

The campaign of the last 3 months coneisted of seven sepa-
rate main enterprises and many smaller meetings and conversations
-with ministers of State, high officials, doctors, teachers,
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business men, workers and engineers. The smaller meetings and
the visits to inﬁividuals in Germany aim at ones purpose. Adult
Education in Bavaria has not attracted as large a variety of
people as it needs for its task. I, therefore, went out of my
way to meet former students of mine or to make new friends whom
I could interest for the first time in adult education. Three
mantaa naturally, are too short a period for comprehensive
tappﬁn@ of new human reserves. I was helped by the fact that
many of my former friends and students in Bastern Germany have
been transfered into Bavaria. ﬁmﬁx found some excellent men.

One of them who had never heard of adult edusation béfor@ by

now has started his oun Veolkshochsehule.

bhat was tried with regard to the partieipante, the tapping
of new reserves, was done also with fagard to the speakers at
the conferences. They came at my personal request, often withe-
out any former contacts in adult education. This means that I
had to provide the orchestration as well as my own coniributioen.
Here is a tentative 1ist of the speakers who accepted my invi-
tations architect: Hans Schwippert, President of mmsemrbmm

engineers Direktor lohr, Siemsns Werke, Traunveut

therapeut: Dr. Heyer

adult sducator: BEduard Weiltsch

therapeut: Emenuels Jaeger

American and German sﬁult educator: W. Seyferth

Swiss politieiasn, Zuerich: Paul Gmuer

peet and playwright: Leo Gelsmantel

housewifes Elisabeth Flitner (kmown for her work a@eng
the unemployed) .

Christorh von dem Bussche, work service

-7 -




""" Zspeeially helpful has been the collaboration of Dr. Franz

Schuerholz, Wangen. As an industrialist, as the longtime head
of thavvap@rtment of Industrial pedagogles of thb Natiéﬁal
Association of Mamufacturers, as the head of a Catholic Workers
School and especilally as a pagsionate mewber of the wellknown
"Hohenrodter Bund® he was able to do more than his share at the
three different confershces at which he made his contribution.

One more feature might be stressed as ils significance seems
to be overlocked in Ameriean teehniques: As all 1ife, the life
of the mind is diversified. The usual informsl "guttural® or
"nagal® prose is only one style of humsn utterance. If taken
as the only possible style, it must put people to sleep. I
have wrihten many books on the necessity that any important truth
never is assimilated by one style but has to be followed through
various manners of speech. GStormy, balmy, diseursive, poetie,
argumentative, dogmatie, playful, soclemn speech are sll equally
necessary before a mental experience is made. Henee, the

rhythm of a conference mist lead through this variety of styles.
Rhythm probably is the most correct. term for the 1life whieh I

have tried to instill in the conferences. The participants never
were allowed to rest aaéured. When rhythm is the dominant
feature of conferences they assume a wholeness of their oun,

and the single hours or half days bave no mesning’autsi&e this
context of a whole. When sueh rhythm is realized, many wore
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' discordant notes and many darker passions may be aroused than

in those polite and polish@d‘@enf@reneem which are mere sums
of the bricks of sach minute or hour. ththﬁ alone mekes the
mental process into more than an abstractial reflection on
veality; the mental process i1tself thenm i1s felt as the highest
reality itaalf.

Exeept for Regensburg, every conference established rhythm.
The reader may have noted that the term ‘rhythm' is used and
not the term "group dynamies®, %Oroup dynamics® iz the great
fashion in adult education today. As I have been the first to
§nbliah a book on industrial group dynamics zs early as 1922,
& book about to be reprinted because of its fundamental appr@&mh,
I cannot be suspected of blindness or prejudice against group
dynamies. However, 8s hypnotism moves one story lower than
loyalty, and psychosnalysis lies one or even two stories lower
than creative sympathy, so group dynemies as compared to *rhythm®
is a purely technical affairs Group dynamies in mogt cases is
purely analytical. It leads people to observe their own reactions
in a group. Group ﬁynamies thus is purely academic. It retains
a wilful and conventional character in which "hothing can happen'.
“Rhythm" is more risky and more real. Where the life of the
group mind is rhythmieal, it borders at the necessary and the
indispensable. And necessity is the highest criterion of reality.
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The seven main conferences were held in Traunveut, Nuernw

berg, Niederpoecking, Regensburg, Burg Rothenfels, Forchheim
and Augsburg. The trick of these undertakings, if it may be
called trick at all, was the combination of sensation and
continuity. Since we came to the various centers only once,
and the group each time differed, the sensational character of
the unique, of a kind of a lightning stroke was quite well re-
taiémd. On the other hand we took great care that quite a mumber
of members attended 2, 3 or even more of the 7 conferences. AL
no time after the first was I deprived of the support of at least
half a dozen participants who already had been won over to the
whole campaign. This established the character of a steady and
seriéum effort even in the minds of the newcomers. Of course,
it became impossible to repeatly sineav%ha oldtimers were prosent
the teaching each time had to be spontaneous for‘tﬁass gwauﬁam
with quite new material and content, an organic unfolding gf
Just one more branch of the whole tree of the new learning. The
themes cf'thg 7 conferences may roughly be summarized as followss
praut: The bullding of a new community. The herole character
of the founding pericd. Eaii&ay and weekday in such a
community. We were able to attend the anniverssry of the
founding of a completely new town inhabited by expellqea
from the East and to build our conferences aroﬁnd our exe
periences during this b»liﬂay and the consecutive week in
. this commmnity. | |




The struetural changes of the post-war soclety in
the areas of permanent settlement ss @posed to Trazunreut,

Dividedness of modern men and divisiveness of

The humanelements represented by prominent
doers from various fields, (arvh&teet; poet, educator,
Swiss, American, psychotherapeut) were analyszed in‘thmim

| four mein aspects as elements of inner and outer space,
as the heritage of the past and as the seed of the fubure.
The same facts thus were stated in four different ways.
Family and religion in the workers' life and in
the workers movement.

The four types of faets and the four types of

treating time. Iow to have time; how to fdrg@t timey how

to measure time; how to win time.
Law and art. Lawlessness and tastelessness in the

German workers' experience and environment.

The results of this unified ecampaipgn in all its diverse
battles will not be known before one or two years., And any-
thing I express today cannot be a considerate or objective
judgment but nothing more than a fair guess.

The Bayerische Landesverband hss been able to fuse its
membership into a conseious group to an extent they had not
been able to achieve before snd has done so at a eritical




moment of 1ts oWn development. Our splendid officers at the

Consulate, #r.Grosselfinger end his German aid, Praeulein
von Arnim, have encourasged the Landesverband with a good deal
of patience and farsighted wisdom to dig im at the eriticsl
points of Bavarian society, in the smaller towns and the rural
areas, the frontier stripes towards Czechoslovakia and towards
the Russian Zors of Germany. The Verband has still to convinee
the powers that be, of the unquestinable truth that Adult
Education is the only third force between the ¢lasses and the
denominations which divide Bavaria distressingly. It alrsady
has dene splendid work in the neglected areas of the Bavarian
forest. Its very able general secretary, lr. Baudrexel, isg
for his ouwn personality commanding sineef& rezpect and he csnnot
fall to impart this respect of the Bavarians to the whole ore
ganization. Ny own contribution, I hop@, has intensified this
existing process, it has made many of the 250 or more partici-
pants of my conferences more proud of their own work and of
their role in the future soclety. What I have not been able
to do sufficiently is to break down the suspicions of denomi-
national politiecal eliguss agains% the Lendesverband. 1If,
. however, the campaign has added stature to the Verband, itcan
b@'hapsd that its enemies will lave to recagﬁiae ite greater
impetus and pouer, and will hesitate to crush it as they undoubt-
| edly intended to &o some years ago. This would have meant an




irreparable blow to the very best ﬂamoeratia§¥@fnrena in
Bavaria, to the one group which is ready to learn its lesson
from the last three and four decades of history and to parti~

¢ipate in the common course of Western man.

The Landesverband is going to publish a periodicel and
will dreu heavily for its first issues on the content matter
gained in those seven conferences. Even its title "Partners"
is taken from one of the discussions. A number of collabora-
tors of this new magazine have been trained in the last momths.
Another result of the conferences sprang from the faet that
I received generous and valuable support from personal friﬁaﬁs
ail over Bermany, the States and Switzerland. These people
came partly without any material at my request and spoke to
the groups of their own experiences. The tendency to splendid
isoiétinn narg meny German associations. They like to close
up like a clam. These speakers of other regions and other ways
of life certainly impressed the groups of educators and in
many cases human relations have been established. It is too
early to say whether my catholic -approach and the éxnmpls set
by these friends ean have a lasting effect. The joy over and
the recognition of a fine fellow from another field or ancther
group is not well cultivated in Europe. Adult education will
STPEPET if it sucvests In LRilivating this trait, amd 1t wiil
fail if we abandon it in its honest struggle against the
pational viee of professicnal pride and unending suspicion and
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e, OOVY against all others, Only autsiders from a country like
Ameriea can shift the balance. Therefore, I would like to say
in closing that regardless of my own success or failure the
American intervention in g German adull eduecation is one of. the
main assets of all the American plans in Burope. It is, so %o
speak, the entering wedge whieh may help to clean out frustra-
tion, heetic impatience, constant fault finding with others,
self-pity, and the incapacity of éaating constantly neow people.
This, however, the m@atiﬂg"af new people, is the secret for the
solution of any problem in modern society. The stagnétién in
human relations on the one hand, and the dynamie character of
German technical and economic development on the other still
constitutes a terrible contradiction and a dangerous lag. As
I went along I had time enough to observe again and again this
dilemma and to realize that without the perpetual infiltration
of Americans and other foreigners the Cerman movement wunld‘be
stopped at a moment where the dead center is just about té be

OVETEoma.

In behalf of the Bevarian Landesverband I attended the
UNESCO week on adult education in Hamburg and, although the
h work in which I participated there is going to be published
separately in a lengthy volume, I have appended to this repﬁxt
g . a summary which I was asked to deliver at a press conference.
My slogan "From Universe Towards Home" was accepted by the
meeting as expressing the new situation in which adult educa-
tion finds itself after the 2nd World War.
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" To sum up:

A group of 250 people have been aroused to & new resolu~
tion. They are convinced that the new democratie and intensi-
fying way in aduli education is possible. FRearly every momber
of the conferences has testified to the exverience that new:
energles and a new confidence have been unleashed. Iven at
this early date? & remarkable number of new steps have been
taken by individuals in their own area. They also have testi-
fied that this new impetus in adult educetion is necessary.
For, without it, the lamentable cultural lag in thé schools,
the bureaueraey, the chureches, the courts, cannot be shortened.
Only adult education aankraaeh the parents of the c¢hildren in
schools The jurors in the courts, the public of the buresus,
the laity of the ehurches, and arouse them to active partiei-
pation. |

Because these people combine a feeling of mew power snd of
necessity, they are rearing to go. This, in any case, seeus
a rare ocecasion. Here are 250 people generous in their devo~
tion, open o éharp self-criticism, starved for new Information
and new methods, and wonderfully ready for a new approach.
there is such a similar proup teday in Geraahy ?

However, the restoration, partly from inertia, partly
produced by allied measures, has put baék pany absoléta ways
of life which had &isarablyﬁaile& in or before 1933. ZThese

restored powers thiottle the new life in open defiance of the
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obvious populsr feelings and wants. Hence, a mere

ittance is allowed to adul t edan ¢ a-

ion from fear that 1t would develop |

he elvie spirit by direct parti-
ipation of the individual ci1tizen.
s I see it ; the opprortun 1ty is
reater than ever before, and the

an gers of financial ruin by thae
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actionalism of religious and so=

ial strife alego loom larger then

[+

ver before.

In seldeting the points of action which are of strategic
importancs, (youth, schools, recreation, Amerika Hasuser, ete.)
I da hope that it may be realized that adult education is the
inﬂisp@nsable feeder or the presupposition of all these other
valusble activities. if suceeasfully grdwing, gdult adnaétiaa
will impart new life to all of them. The opposite, however,
cannot be said. because the other activities are less cetholie
or less eentfal to the task: the task is that the German
mind has to cateh up and a very sick national soul has to overs
come the errors of a whole generation, in the ghortest time
possi&ls. |

As thelr most urgent need the adult educators conslder a

center for intensive three or six month courses. Here, the




future helpers and assistants of the local and regional
commnity work must be traeined. Sueh centers do exist in all
other part of Germany. The Bavarians are convinced that &
least oné such center should immediately be established. How
the proved hostility of the Bavarian Ministry of Edﬁaation
againgt the obvious can be overcome, I do not know. FPublieity
may be one way, and I have a hunch that here, one point may
exist, at which the highest American suthorities openly should

express their views and their displeasure.

hAmerican poliey in this matter may not reap the reward

of its patient generosity without recomsidering its own treat-
ment of public opinion. Then, Bavaries may get 1€s Cenitral
Home of Adult Education.




