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When man hunted s, he also thought of himself as an elerhant. vhen
we bepen to make machines. we tried to explain ourselves as itires.

In the end, it turned out that we simply had been gullible, for we Found.
that we were neither elephants nor machines. The error, however, is our pur-
petual short circuit. This is the cause for this bock. Ii{ hopes to erect =
dar ageinst the next craze or crazes. For ir we are ne lions, nor machine:s,
neither are we atoms. individuals, electrons, aspirines, hormones, not even
figures or numbers or anti-matter. My dem will not hold if I haye nothing
more to offer . than tne naked protest of my eguation: man = man. PFortunatel;
my dam is more solid ihan just one isolated word. The dam has to be rebu
time and again ever cince "Big BElephant' or "Bloody Tiger" threatened to -
le as bloody tyrants or since a Eritish physician testified before tne House
of Lorde in the wvear of the Lord 1817, that he saw no reason on ecarth why in
the then new factories. small children could not work 23 hours a day. Cur

real dam egainst this damnation consists of all the abundance of speech into
which the Spirit bursts when He makes us eloquent. Speech cannot help &pear-~
ing of us and to us and through us in many ways. And it does o in such a
wealth of ways that sometimes we are transformed into the listener, sometimes
into the accused and slandered, gsometimes into the loved one, sometimes into
the servant or the pupil} aye and sometimes even into the master of our coy
mistress. But in any case we are neither hunted nor engineered.

The irrevocable quality of man in society is that he is vocal. He will invo-~
ke, be invoked, adveled, provoked, convoked, evoked. If you forget that we
live by ear and voice, out you go. On the other hand, the man who relies on
this simple truth, will be the most successful. Mr. Xeppel, the father ol the
Commigsioner of education in Washington, was the most successful first head of
the Carnegie Foundation. He had to spend its capital and that meant to speud
seventy million dollars within a rather short time; this at a time when 7z
nillion dollers still was an improbable mass of money. He was asited how he
covld do it. His mewmorable reply was: I play it by ear. But when you loox to-~
day into ponderocus books on management, they never secm to come out with ary-
thing vocal. In front of me lies a volume of 464 pages in small print, on work
and authority in industry; it has an index of round 700 fechnical terms.
Speech, language, words, conversation, dialogae, quarrel, dispute, discuss
agreenent, disagreement, unanimity, do not occur. Instead, the term ideolosy
is vreated by this suthor more than sixty times, and oftecn on many pages in
row. ; ’ :

Wot once does he mention, that his ideologists might come to blows with peus:
of different persuasion; sure enough the words sirike and peace are unktnow to
him; in & book on "work and authority". You never read that ideologists mich:
have to listen to their wives, their foreman, anybody, despite their ideci.ar
¥ow, ideologies are the nightmares of any man or group in isolation, in the
hours before we wake up, on the eve, before wé get engaged and begin to ccr-
verze. In this took, the mature phase when our ideology is chechod, by Sp&¢¢h|
is driven out completely. '

To do the man justice, I must report that he has one reference to "Smiles awd
ideologies™ in his index. "Aha', I said to myself, "at last, th:z man's peor
creatures embroider their meantal caves by smiles". I hurried to tue pages ci
reference. Alas, my author writes of Samuel Smiles, without suiles or lauscber

Lo,

Our gift of speech excludes any such monolithic madness. ALl ara who can speak.
can Iree thewselves of anything spoken! From this permanent day\agalnst‘ﬁyftmts




against philo ophera, agalnstAquacks,
the Lultiformwtv of Man. .

in our- freadom of alle*;ance..' ;
There is a prehistory to .this. text and a history a
wish to Dbe: 1nformpd on both For- he may

le, readers or listeners, -prefer. toh

wants to make money with his speeches

paid well. However, -l must admit at . the? ,
~from my books. My lot has been that of the

marketable commodltles I, as little as’ ne
. ag much as my whole

war then, I 1earned to-do- technlcal "things.
speak of them to merchants and salesmen,’
gineers,.these most\inarticulate of .men; Later
fechnical Institutes™In"a third phase

ny of labour", 'a teaching center of acad
labour leadere of . all descriptlon.i
;Hence»to»do “$ 0 -tor”

in 1940 Here .again, factory workers: and*
together, not as men and thelr officers,
differenwlated teanmg.

ticeship from 1914 to 1934 President Lowell expreosed hlS 9
was encouraged by hms approval -~ for~ thls pnwerful elghty Jearq{

paychologngts. Mechanlcal englneerlng was: gll*the
They called it social englneering.j ¢




anc 1448 zimply had reasserted our Multiformity of v
2+ l.e = 1, the German edition developed the conseauence
tion $from the two dogmas of man as natural or as reasonable.Ahnnce, ‘the AmL-
rican puo*lc here receives a new book. Hitherto, it has existed. in prlvatv
prints, without the German new halt. I-have rewritten:and. enlerced
and .y new experiences have been .worked’ infto the" bestiofm ’
to ccin terms like "The Great Society" and all its corollarles fourty years
before it became & political slogan, and.at a: time:that. the’” enl;ghtenment of
the 1&+h century s+till -dominated Harvard’ Unlver51ty. This 'is:hard ‘to“realixz
"nowadars. Now, neariry all look for a platform beyond John. Stuart Kill-or T&h’
Deviey, on which we may comnverse for the”’ coming century, ‘theinext’ ‘threeor Ffour
generations in some minimum of agreement For'no 'single. isolated beneratlon
may claim for the authority to teach, to glve orders, toi 1nvest Yot as' & rvuh
ion of my generation, but as the, lastlng ‘experdieace, from. a’ century of horror

do 1 offer these chapters on the Everlasting Man and’ his’ everchanging Mult4~
formity. Alas, if students read Greek in:the orlglnal “Ifwould: dentlfy mysell
with the hl&h hOpeo of Thucydides at the beglnnlng of his: hiatory Yor

tes-ap far.as.. Los AngeLesnandwaubmmmmgamﬂ&g'
leading manufacturers:*After some’ attentiv _ \
suddenly shouted: "You really dare.to.tell: hat notitn Wik o,

our fellow men?" ‘Let’ us join-the phal ‘ { X ) giAngelen
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Hcodynamics of a Mechanized World
and
The Fractlon§of Man in Industry

Three Fhasas Honograph

"It is easy to oversimplify the course of
Historyi yet if there is one predominent fsctor
underlying current socisl chemge, it is surely

the edvancement of technology."

feport of the wationsl Commission of Technology, ‘uboms-

tion end Eeconomic Progress. 1966
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then man hunted elephunts, he slso thought of himself an an slephmb.
when we begen to mske meehines, we tried o explain ourselves ve meching S,

In the end, 4t turned out thet we simply hed been gullible for we found
that we were neither elephents nor machines., The error, however, is our perpebe
unl short cireuit.

This is the ceuse for this book. It hopes to erest n dom egainst the
ngxt oroze or arezes. For Af we sre no lions nor nechines, neither are we atoms,
individunls, eolectrons, mépirims, hormones, not even figures or mmbers or antis
matier,

¥y dsm will not hold 4f I heve nothing more to offer then the naked
protest of my equetion, man - men, fortunstely my dem is rore solid then one isol-
ated wozd. The dem has $0 be rebuilt time and egein ever sinesBig elephant * or
"Bloody Tiger" threantened to rule @5 bloody tyrente or siumee = British physielen
testified before the House of lords in the yesr of the Lord 1817 thot he saw no
reogor on eerih why in the then now factordes smell shildren eould not work 23 hours
s day, Cur reel dem syeinst this Jdemmation consists of =1l the sbundanee of speech
into whieh the spirit burste when he makes us eloguent. Jpesth esnnot help speske
ing of uﬁmﬂ to us end through us in meny ways. ~nd 4t doss so in such ¢ weslth of

)
and slsandered, sometimes intc the loved one, scmetimes imto the servent, or the pupi &~

&

ways thet sometimes we sre trsnaformed into the listeners, somstimes fnto the aécme(}

tye, =nl sometimes even into the mester of our coy nisftress . Put in sny cese we

]

sre neither hunted nor enmuineered.
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Our gift of speech exelude: sny sueh ﬁononthie madness, »11 men, who csn spesk,
g=n free themselves of sny thing spoken] From this permznent dem egsimst tyrants,
egninst philosophers, ggeinst quegks , this book tskes ome of dts titles, the Multi-
formity of kem, Its other title stresses that it looks for the mgm Cart: egoinst

our venmality, our being for ssle, our being limitable in our framg of ell egience,

“here is s pre-history to this text end ¢ history es welli the reoader mey
wish to be informed on both. For he wey suspect any writer nowadeye who pretends
thet he eésnnot be bought, for o priee, I bave found thet meny people, renders or
listensrc, prefer to be told by » msn, thet he sdmite thet he wants o make money.
with his speeches or books, He mey even bosst thet he is peid well. However I must

eémit et the outsel that I ha¥e not made mohey from my books. My lot has been that of
the sneionts in Creece and tome; they were paid » honorarium, beesuse thers, the
asrtist, the philosopher, the teascher, the physieien, the poet had %o reseive such

a honorerium for his support so thet he eould forget sbout sny szek price label for
his contribution., He whose works had mo prise, wes:the men to reseive e honorarium
outside sny sesle of merketeble commodities, 1 hxwmxes 1ittle es new bormbebes

(
huve no market velus.

1, ss much as ny whole g nerstion, have been » soldier for six yesrs, four ea
ond & half of them during Worid “ar one in fromtlime duty, and two of thesse yeurg
in cherge of 200 miles of smsll geuge reilrosds around Verdun., I wes no engineer,
no technleisn, Yet, this wes o technieal tesk snd I had to lenrn Psst, At the end of

the war, I let my professionsl garcer slide =nd entered the big feetory of whish the

a

fomous Mercedes-Deimler esrs sye built. I wes msde e co-editor of the paper whieh

, thig glunt fmetory st the end of World Wer I decided to.publish, 28 fer ss I know
this wans the first such peper in Germshy. In the wsy them, 1 1@ﬂ1"&&&m o lonl things
After the wer 1 hed to lesrn to spesk of them to merehents and selesnen, to wbz'kax's .

on strike, snd even to mechenlesl engineers, these most inartionlnte of men.

J
\
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PART THREE
AT RS |
WHO OWNS T HE FACTORY ?
1. THE WRONG  ARISTOTLE,

Capital and Labor are joindd together economicaliy if their
combination gem c¢alls forth collaborators. For, only collabOn
rators can show profite . They are able the growth, the enlar-
gement of the mother plant, the efection of branch offices, new
terprises and - the most difficult thing for mortal man, X
succession by efflicient successors.
Without these three resultg, the business is
economically sterile. )
A8 the nineteenth ceéntury had thr naive bellef
that everything could be explained by antitheses: like Capi&aldr
and labor, black and Hwite, America and Europe, left and right,
conservative and liberal, so it could see manepement and
? lebory,cBmmand and obedience, |
%‘ We have insisted that Capital and Lebor are totally impos
tent without the remnet which digests these element s inte
! collaborators, fellowships, staffs, affiliated bodiea » wWithin

these groups, whieh are Bf not under the law of addition

and subtraction , but under the rules of raising té the

higher power, labor becomes capital or capi&al would remain’

worthless,




Compilele

Second half of text ofWhom Money camnnot buy

NB: NB. Dii UNBEZAHIRAKE 1 iNSCH

-l -

English origibal exist ‘ 117
Since English origihal ex 8 fgstp%gggm%e%% - 17 \B.

NB' NB Translation beginning with the
A . .
JEis fz(e}&a el

Our fully human form only zrises in the course of tjr?as’ a sequence of the
periods in & men's life from which he hes emerged. Yhe victor's life is
neither a fuct nor & concept. 1t is a symphony of melodies,

The lultiformity of Society

If we st-rt out with the macny periods of production , politics, passions, S/l()’xs;
mart)

2nd biography, then the frogments of so=esided—men~revecl themselves in #ir

their slternstiang. the sbundance of forms through which we appesr to one

snother becomes transparent. The sncient name of Proteus, men's eternal e
capacity for change, or the idea that'clothes make people" need not con-

fuse us.Jor now we can begin to Trecognize & grammestical order within this
rultiformity. .:fter all we were never smzzed when we were taught in school

thet there is » plurzl snd a singuler in gremmsr. e have alwsys counted on

there being"comparatives " and "superlatiwes', "conjug:-tions" znd"declensions ",

However the fraction-reckoning into which we have entered has brought us
L
@ne step beyond ordinery irammer. we have purged it mmk from the grammarians
ud; _ , .
vorety ¢ v o Our grsmmsr is not left up to chance. ¥ have been forced
to acknowledge that there is not only a nlural and & singulsr. the collectives,
Youth for instence, or Lebor, the Netion, wamen, class, the Germen race, have
Cin _ o
confronted us as (1dolg or as it basic element of society.’ the gresrmar

astered )
of the schools has not m&ﬁxx& thdse obsessions, it will have to yield to a drng7e

- Since flexarrd i -
Greammar of Society. ithe schools for more then 2000 yearsrhave——ta‘ﬂ'gﬁ'ef/c,rude

. LI
and incomplete and haphazerd grermar, ‘this 4lexsndrian heirloom has ruined

or is ruining bourgdis =nd ﬂolet:—:rian,megro and White, uUlergy and laymen,
NéAREM

ss they are caught jn ¢ networ&k of wss = grammatical formations,

the"collectives”into which they are herded by those who fesr, flatter, persuade}
. -

seduce, hate ,envy or combat them. . grammsr of Society should teszch everj/

son of mve and every daughter of ..dam, how he or she appears to others, under
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the shelrfof the collectivus, Bu?’our people prefer to be shot desd before
replenishing their gremmsr. Grammar school errors sink in so deeply that

you hardly can confront their victims in later 1life with these erross.
.. friend of mine went to Feru for the U.S. Perice Corps ~he w.s sent to a reu-~

krty yesrs ago by a

ote place of the uordilleFas; to 2 university founded T

grest sage #nd still W .

: ={this ﬁan's memory. ﬂ% tried his best as a
" i
te cher of English, but he hsd to leave the plsce ss & damm Yenkee., iwhen this
"
tale of woe v s told by him, I ssid to him: éLt you have made it impossible for

st
tirepe proud reruvians to do otherwise. "How can you say so", he protested.

jecsuse in vour whole report, you never once have used sny other name for the
people down under but ‘Peruvisns™. Lo this moment , not even the much sdored

separate
founder of this plece in the :.indes nas received his own/name from yo:.u lipsy“ .Yet, yo

admit that he was much more then "a Peruvian,"
bverybody there, to you, has remained z iere particle of the collective "Peru” .
Why then should they czll vou by any other name except Yenkee?Ons collectivus
begets its opposite collectivus?J' 4Lt another ocension I wes asked sbout viet-
nam #nd 1 renlied that ék»Uhi i.:inh wss their nstional hero snd as soon as we
would spesk of him instesd of vietnam, we would be heard. Wext dzy,the student
paper had repliced the ususl hezdline on Vietnsm by Ho Chi ininh's n=me.sut
our aocieVécientists are ¢ping the physicists znd\computerize living people
and nsmed persons. 'his makes rar inevitable sand unending.
. dence, two verities seem to balence ecch other: we may form every noun into the
form of the collectivus.‘Young «nd youth, feminiBeLnd womenhood,classic and miax
cless h.ve equsl right to appear on our tonue. the collsctivus is’like the
rennet of the stomacly & vay of treating reality so thet we con digest it.

Coagulation is wholesume. But as any mortal psinfully knows, digestion can

A

neither stop 2t the first bite on our tongue nor does it end in the stomach.

) 4
If the collectivusfis not considered as a mere . s T in the whole process, it
will ruin our digestion. reny of my contemporaries hsve 2 ruined stomach ment-

ally. The collectivus is the ineviteble coagulation during speech. it slways

/

., .8 as it is usefu in transi i
hes opersted, =nd it is szarmless - 1 in trsnmsiancy. Put with us




o  EX 3a )

it hes become s question of life and desth that we learn to speak them in

vessing only and use them as our servznis. vwhere we don't handle them, they-we-
slogans like
will hendle us. Glued A ZXcIEXXXRXnstion or sex or youth or rece, consider-

sble perts of mankind are commiting suicide before our eyes. In ell these ceses
4 cbewporury
the uninhilited popping up =nd dissolving of theycollectivus es a grarmatical
crystallizing ;
form has given wsy to the xm&?mut,xof one arbitr ry collectiv;'zy and as its

infinite compsny oi other collective: is ignored, the single one becomes en ob-
sesssion, & nightmare, an idol, & god.

1 «lweys wonder why our gremmorians throw up so much pother arcund the spelling

of words. Spelling bees gre estsblished. would not the crystuls of speach,;fe-g‘/.‘w.g[‘)_
di e .. LY C on 0erS:’ ~
7 ; i T Tore importsnt tdpic? Spé€lls form 1n & manner which is similar to 4

&0 :
the cosgulstions from rennet in our stomech. ience they must be formed g then /
¢ F

' 1Y
Cu e § ¢,5’ digested. we can't do without them. rut our pseudo-ureek education has Feigned

thst we can speak without forming these dangerous substances at all. Ly friend

in Peru was ruined by his ignorance of their existence just as the poor G.l. is

killed in Vietnam, because the coaguletions isia, China, Communism are ?,Q v

sround. In truth, = simple men, Ho Chi winh, loves his people, whom he hes
coloniskism )

freed from the :‘rench/&es their George .ashin ton. he American papéers,k,lowever,

continue to print vietnsm ten thousand times for one time st which Ho Chi kiinh

is nemed., now =ll Christendom cume into the world as the despised and forgotten

men's name eﬁd ever since, it hzs been demonstreted that the coagulations of

~but the name of one single Soul. J
humen spells =re dissolwed by nothing else/._iﬁ'many trectises, and

books have 1 given examples of this Mfocess, Unpalateble collectives disagpesr

new
when one/hame is uttered which /’m people, or 7‘21}'0 groups’ can he.r in joy and

affection. liemes sre melting pots‘.’ It may helu the re-der to assess the immensi =
ty of our new msp of the world of gremmar if I add to this brief introducfion to
the volléctivus 2 word on the Uuél. For when/ge R&x recognisegthe dual side by
side of the Collectivus, he may %m have to woke up to the stunning fact that &

L 8

in school he has been presented with zt best one helf of our grammeticel hydro-.

v

graphy and network of the waters of life.




I shall be brief on the Jusl. rortunately everybody in love knows more sbout
its éécrets than the best textbook. ihe cenfral secret however must be explic=-
itly -ménticned ss ewven this has been sbrogated end is denied smong us. In the
pual of husbond ¢nd wife, of the two ansuls in home, of President and Vice-
president, of a true tescher and a true student my own loss is my other half's
weing. -1so the whole universe »nd these two becPme sequal. =ny couple in love
encompasses =nd represents the whole of mankind; if it does not do this, its
rembers are not in love.. -~1so it represents all the beginnings and all the
ends of time. If it does not , it is not in love. aLuT w M&,a_,,
5:Y0s, the dugl': has been neglected by the grammarians as much as the collectiv (S .
g, well, for monks and twelve year old i tinschool pupils, this mey be under-
stendable. They only have learned that the word "both", "ambo™ in Latin, is
irreguler =nd thet it ha~ no equivalent in Ffrench. is the #rench have dominsted
our thinking for the lust 200 yenrs, it could be thet their crude individueldsm
has ruined our gremmar, Le this ag it mey, any omission of the dusl from our
underst nding elininstes the fundamentsl msgic of our existence, when at & ball
of 200 people, no duzl would recreste the dancing coupdes, they would not stund
the stench end the hert of 200 swesting people Tor longer than the first tweb-~
ty minutes. ind nevertheless, the crudeness of our grammer prevails snd the
gossip colu.nist can report of the dance #s though there hed been 200 individ-
uals. ~nd his renders believe such nonsense end graduslly, the dancing partners
themselves, under the influence of his peB/consider thenselves =s one out of
? 2@0,,11655“35b. ~nd they could have been the one and only couple in parudise.
% 1this may suffice to prove that the duzl is a fundamentsl form of
experience which is totally void of sny numerical meaning in the sense in whie

o B € st0f ‘ |
A two" mey figur.e between 1,2,3,4 etc,

Flural, singulsr, collectivus, dual is , =zre irreducible to ezch

n 3

other.




The world csn be seen snd ordered through sll of these forms,
ezch case for a different puppose. One can work mh the plural; bulf one cennot
beget children. One c¢:'n carry on nolities in the collective; but one cannot be
vroductive, In the dual one cezn renew the world; but one cannot beocme ferous,

Thus, the by-product of this first section is a better underst:nding of
social grammar, 1t is more profoupd than the grammer which is tsught in the
schools becsuse it defends the free sctiongof men sgoinst the dogmes of philoso —
phy @snd theology. It shows that every form of men is but & frsction of his

lory in the whole of society.

j:xl

ollectivdsl

~nd now we know %t lerst four of these fructions: the plursl,

<emg_the du:l, and the singular

The Rconory 2s 2 whole

L brillient essay, entitled "German-French Partnersiip of the spirit",
appesred in & recent newspaper. If one is to revitalize an old trﬁth;'then one
must express it in new words. it seems to me th:t this must be done to the word
"portner”, which is such a f=vorite expression today. wsrnst liichel hes very
rowerfully used the terms'nsrtner" and"psrtnsrship” in order to express the

is
. relations ip between God =nd the individusl soul,st: ting that man*s God's
pertner. Oetinger hes att‘pted to turn the former "objects" of education into

% Phas
partnersi‘ﬁi&refore his book "wendepunkt der politischen 1r71hhun6 )&ﬂ? rtner 2
schuft als predagogische :ufgzbe “*/QPartnership in its subtitle/ﬁ

‘The cleim of psrinersh: ip has 2lso begun to influence the msnagement of our fac—

-

tories and offices. Lnd how much is yet to be done!
One could only rejoice over this conjuphring up of ancient relation-
ships.Yet I must think of the time meny yesrs ago when 2 wife. told me thet mar-

risge was & perinership. 1 became dre-dfully ?rlkhten ed.It seemed to me in her

*'Turning Foint in Politieel iueation
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eagse that such a designation of husband and wife, bridegroom émd bride, was in-
tendedto blot sut the profound dual betwsen the sexss., Indeed the splendor of
marriege is that pesce which exists between two sexes which have been so immens-
ly separsted., The rspe of the women, end Delish's reducing Samson to helpless-
NeSS =—~=- ihese struggles between men-and woman are the real wers of destruce
tion. Class stm&e;g Y orld warsbecome minor squabbles in comparison. Hence,
isn not merrisge, when it succeeds, the partnership of allparnerships?
I seems to be thus, &8 in other cases where new terminology is usad
to revitalize caleified truths: the new term iz useful for & new beginning.
Spouses may have to wake up to the faet that they are partners; But they are mos
than thet. This embiguity becomes noticaesble as scon as one uses the word
*partnership” seriously. Man is Godfs psrtner; but all menkind is also God's
bride, And God is the Bridegroom. The child is the partner 4’01‘ the teacher;
but the tescher is also the heir of the past, and the pupil the ansfestor of
the future, Authority and suthor meet in the two. This 1s more than partner-«
shipe “
I would like to expsnd on this in greaster detail for the realm of
business, because otherwise theﬁogan"partnership“ will remain an excuse
for not teking steps towards its reslizstion, Tﬁera is no single lsborer in

t he business world ---any more thm}@c God ever stonds over egainst an individual

g .

men, God erested men; and only togg her can we be ssvelt. We become people kikrmu
. E%.4

through one another, in sofar as wéé"spsak with one another, and act together,

"Man® in the singular is a fiction of Humsnism,

In busikess it is _even cleamer that neither %he workbr nor the union

a. opposed to the enterpriser. The opposition comes rether from mbnagement, whie

the workshop and thriugh shifts is solely respomsible for carry. out the

ugh
the enteXprisep as épartneri us under the supekficizl woxd “partnar‘" mANY
3

splendored Xreasure lies hidden g brotherhood whidh hes sprung up out -



that

My friend

J/ 6 b
In a plant, it is even more plain that the conflicts, the
dialectis, the constellations are not on one sie the enters
priser and wn the oﬁhen,qthe workers and their unions.

The vital duality rests on the formation, the perpetual
formation provoked by the re-division of laboéﬁf of "welds",
As the reader otherwlse might go to sleep oWerd/discussion of
which he thinks to know all thé answers beforeh®nd, I ask his
forgiveness for introducing "welds",X#s I do hope that he never
has used or heard this term. Also, he may forget it =gein. Yet,

conveys 1it aye,religh '
1t nmbwys/a philggoph}g§}7tgﬁ h ofgeﬁggmoua scopg, the truth

we temporary belngs incessant??jgut out small spaces and coalesce
for, small times into welds, to people such spaces, as welds.
I éannot use the term"group” for these welds, as this ff term
has been disembodied by idealism. In "group", you do not see
a particular space organized and kept in movement for a certain
time. But take shift work. Here , it is most conspicdous, that
any one 8hift is not a group f¢f from iedalism, of from religion|
or m&tf}rchse' shift is welded toegther by dire necessity bee |
causé® 8 certain num/ ber of preocesses must be going on 1in a
well defined space, during a certain time, This marriage of
xmé technically conditioned unit in space and a sccially conditiop
v1ed time unip, deserves your highest respect; all the more as old
book_keepers ! destroy these welds inadvertently; for management
is subservient to the book keeper's mentality to this day. In
my "Werkstattaussiedlung! I have given many examples of this,
North T. Whitehead, of Harvard , has told a great tale of a
- weld of women, who when they were smashed by the blindness of B
' thetr supafvisorés and,;:z their morel decay, said : 'We 1oét ;

% . . ]
5%5é§§§§¥?bn gzecgsld is much miére a religious fact thgan a

rch , much more |
. a politica - L
~?~y93.P?ea°hers and Statesmen§ value. thap &

voting assembyy,

v
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necessity, This hidden treasure was once self-svident. Today it has faded away.

Eve, or the Consequences of the Division oflabor

“Since it is impossible that a basic humen characteristic can be discovered
todey for the first time, pertmership isobviously either a primevel institution
or an imposed freud. If that which is béin@; discussed all of 2 sudden by every-
one today is reslly primeval, then two things must be expleined.: (1)} In what
menner has sncient men lmown e2nd spoken sbout it? (2) How could that knowledge
have been forgoetten for a period of time? ‘

Let us first lighten up :nd enswer the second polint. Something indded has
happened, Over the last few centuries & process of blinding hes taken plase.
The enlightenment pushed forwerd by all philosophy professcrs hed sn Iinterest

in defining the normsl maxg in terms which d4id not teke sccount o the results

of the division of labor. ‘mt of their schools ceme free thinkers, individuals,

studants and wueated people, and it was drummed into al)l their heads that & man'(

mind is not determinwby his social position or class. len was declared to be
himself, no strings attsched, sn I in philosophy, sn Ego in economies, s self in

psychology. This monster wes celled man.
Only sinee Xsrl Narxz bas the division of lsbor sgain been taken serious-

iy. But Marx did not acknowledge the wordvpsrinerv, That is why there is a wide

gep in his thoughts over sgainst the most common teadition of menkind regarding

our partnership.
tet us gat up from our seats in the lecture hall for a moment and ask our

selves if no one has used the pro and cop of paritnersiip as a basis of his think — |
ing for the past ten thousand yesrs. If this were so there would be Just as much
“grager in‘today'a talk about Bartner-ship s we find in"group meqféanics" and ‘
Aother similsr laboratory shuttles for collected selves. A re:l man can not en=

gage himself in experiments with his resl life, This is our one and only life, it

is final.1s it egocentrie, selfish,”l -oriented™? -~
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iiov the Bible czlls pertnership, or the milieu-theory which may inveigle we
us through prrtnership, original sin. through the division of labor, so the bible
demonstrstes, our old :dsm is e-ch day envolved inzsocial P@?Dince we do not
exi§£ ¢s individuels, but rether as men ond women, chéldren and prents, friends
«nd foes, vie ﬁus?&nite ourselves into mew grouns ag-in and agein in order to mes-
ter even the smallest task. =ny static association would cripple our inner free-
domt :nd resvonsivility; too long would e howl with the wolves, rsor men, the
cuestion of life and de . th is:"tow long uzy L st v in any group oq%artnership
without betraying the snirite”

Intoassocintion”, into coo erctive fellowship, into eny work &lliaznce =
ond we cannot help enterin, into them time &nd sgusin., bBut it is equslly true thet
we must dissociste too. ..t lemst we should never suﬁ?endder our nower to becone
n"diszesocizted” again! utherwise we would be obeying God less than man. lhe bible
2nd r2rl cerx bouvh agree ond® $hat.. Zoth of them see how e:sily we allow'assoc=-
iztion” (i.e. the division of lebor) to hecome mester over us.

this biblical doctrine of original sin hes been ridiculed by philosophers
ever since the aie of enlightemicnt. 1;ug5%corn by so cslled independent minds

their,
is undersi-mndaltle for only disembodied hecds who apersitiing on(ébhool'Senchesav“ ]LJ{

cofpfan e o - U
I in vertue of my hesd 1 can rerson outside the realm of lxk wrene and f%s.

Rtz -Re oy jn the lecture hzll one c¢on interpret history, without any

regardd to man's nlight%ﬁthe division of labhor, azs the victory of reason, or as
the will to vower, or as the decline of the mest,@r £8 DroLsress ary atign,
omm——

Jhese view: 211 presuppose lie supreme reign of philosophy, of individuslisi.

vhe free enterpriser was seen as th%lecture hall's ambassador to society. He wes
! . e__

rEQ&rdeAés the noraal man. dence it see@@ normal, , to be free uné to run the

d -
memmestTOL croduction us @ sobinson Crusoe, as an imile, as @ Cartesian thinker.

Since neither the philosonhers nor the free enterprisers ffemed to be swallowed

Tha
4p by the division of ledvor, it beceme imperctive vhilogovhers rejected our bib-

lical sources cuncerning the milieu theory, snd the curse of the division of




o
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iebor. ‘The chapter in (enesis which describes the Fell beceme the stumbling dblock
for @ truly modern reader., "Originel sig" made all the libersl critics of the
Bible ridicule the story. of adeam snd Eve, With gusto they have intsrpreted it
asg sn obscure sllusion to the sexdiz]l relstions between sdam end Eve,. And then
they hugheci all the louder. This misteking ~dam for Paris s&nd Eve for Helens
has run its course and two hundred years of this libersl derision will probadbly =
hinder some of the readers of this book from understending what is actuslly
writien in the Bible. I can sympathize with themj becauae their trusted biblical
experts =- Wellhausen, Gunkel, Noth, etec, -~ are sctually the most idiotic read-
ers of tiLis biblieal text, These liberal critics themselves have carried in théir
hesrts the ideal of the leisured, undivided individual -~ the academicilon.
Becsuse of this they were probably completely credulous when they glided ober
the verses of Genesis and nowhere noticed thet everyone born@mmwn finds hime
s8elf in the ssme situstion ss Adem and Eve.

Nevertheless this is clearly stated in the Bible. But I do not imagine
thet with this opening barrege I hove changed the minds of libersl reoders right
off concerning their opinion of originel sin. If I am to restore the origimal
radition, I must do it without eny intent of convincing the biblical erities,

I must however find an explenation for myself as {;o why our quemtion about the
division of labor was supposedly first discovered by Merxz, Only if I csn tell my-
self thet Marxz has rediscovered it cen I believe him,

Furihermore, only when I cen ssy that ancient men never neglected the di
vision of lasbor can I meke today's eager tslk about "partnership®™ fully believab-
le. Ancient man had the partnership end division of labor at the very hesrt of
his belief, but for 300 ysars we have declined to read it in the Book of Genesis.
The Bible maintains thet our destiny has been determined from the beginning.

It makes the condition humsine clesr as soon es it deals with the existence of

the first people on earth. Even in this first moment, -the Bible insinsts - man

hes 8 co~ worker, a helper, The Bible intendd this as a title of honor for the wm
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wual element did not interest this writer at a2ll. The emphasis is
s helpmate, who stsnds for all the further divisionSGf labor and all
the future orderin:'s of saciety. .or sve is not shown as . dsm's sweethecrt or con-
cubine but as his helmmete! lence, all the lusts of analytical curiofsity fall to
the ground. Instead the division of labor #nd the lasting partnership of husband
snd wife =re sstublished as brsic principles of humsn existence.! In every
&
milieu the cowardice of the man who remsins Zhe product of his milieu, this is
the story of adma and fve znd the serpent. It does not matter whether L hide
behind the public opinion of "lverybody says =o', or behind my wife, who in
turns hides behind the hou e-snake, Bvery miléeu seems to free its inhebitonts
from pers.nal responsibiliby. .dem escepes from the plural into the collective.
ie all do. ithe mesning of religion is to combet the megic of the collective!
This every dey msgic of the division of labor is so import nt to the
HEible th=t it is mentioned rixht at the beginning. ut if this weakness through
association 1is to be mentioned @t the very Dbeginning, then it must be possible
to troce a2t lecst & bere minimum of associztion =lresgy in nrimeWdl men, It is #
the gre: t feat of the wible that it hes succeded in this simpiificotion. Lt cor-.
rectly st:tes, that the division into tvio sexes is the sarsdi ue wiich also con-
tains the secret of mastery znd service, mens.enent and employees, capital and
labor. .11 eldss distinctions are but diminutions or graddtions of man's division
into sexes. lhrough this dividedness or incompleteness we# are made dependent o
upon one another for even the smallest success in ?production. Sut whenever a
plurality is required from us we itry to escape into the collective. snd whenever
we experimnce this we eare lspsing into our milieu, entrenching ourselves hehind
its customs, as a soporific for our conscience,
Thus it is not sex bubt r-ther the division of lsbor which causes the fall
of idem, who hides behind his helpmate just as the Germsn tobacco industrialists

used to send their workers to demonstrate for higher custom duties before Par-

. tar - Y 4
liament. ¥hat would have seemed crude egotism of the manufecturer, seemed tocfﬁquzi

when enacted by his workmen!
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This shirking of everyone behind everyone else czuses all those involved to be
sshemed, =s they prefer to hide behind the protecting garments of the milieu,
.an's misuse of the division of labor by his group representstives, ss exenpli-
fied ig " dem snd sve" lesds to uis being trapped within his milieu. The facts of
this story ere:l(l) fve is cslled . dem's helper; (2) no one wants to admit his
respongibility; (3) Wbﬁn God's finger sorts out their individusl guilt, they
pecome ashamei. .nd it resches the conclusion that : labor shall now be your
constﬁctional principle, This proves that the pible does not understznd ~dam and
fve zs excmples of preudien lust and momentary sexuval plessure but rather as pro-
totypes of hwienity which are subject to the soporific of the division of labor.
It combsts it by the stern command: rise sbove the illusion of not being res-
ponsible thsnks to your group membership. stend up and be zxmkexkedx counted!
God cen find no one who will say "I alone sm personally responsible for tris",.
Thus God finds that len's ability to act afs en individusl has flickered out,
Since ~dam and Lve, all true faith seeks the volunteer who will reverse the atti-
tudes of .dem and sve, They denied what they had done by quoting somebody elsse.
renkind becomes human through those who step forwrrd though innocent and pay the
ransom for what they have not done! Roussezu's kmile was not half as free. lhe
signers of the Declaration of Independence were not ﬁalf as free as Jesus of laz-
areth who paid the-rsnsom for what he hed not done, voluntsrily. 'Lhe mere strite-
ment of gur freedom in the'Declaration of Independence is not more than one half
of our humanity. ‘ihe thirtéen colonies, in the same brexzth, entered upon & sared
union. It isthis double asswect of our freedom, our power to leave as well zs to
enter, to bind =s well as to lose which is worth our reverence and our devotion.
200 yecrs ago, this double exe w:s reinstated in the founding of the United Btatqg,
In Rurope, the ideologies more often spoke of the emancipsting -~ower of
freedomt than of its binding foree. uwarl lorx nroclaiméd that the toiling

mssses could throw off tieir cheins. cut the new cheins forged by "the plan" were

not mentioned. Instead, .srx placed the soliderity of the working men as members

of their casass.
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Larx made the proletariat the vested interest of the working men he balanced
n=atlv two vested interests. The capitalists hzd their commom credit as their
uniting tie, =2nd "solidsrity" w=s to inspire the nsked bodies of the toiling
messes.
rirst of all, we should appreciaﬁe parx's rediscovery of original sin,
in this duelism of credit‘and solidarity. In o stunning simplificstion, male and
female, /dam and Eve of the Bible are rediscovered as credit humsnity 2nd toiling
humenity. idem mnd .ve - bourgois and proletariat - the plicht »nd the tempht-
ion snd the fall sre ©ll in this rediscovery by liarx. Only 6ne rider must be
ztteched: Lisrx knows of no future liberation. In 1is eyes no sct of faith, no
sacrifice would ennoble any futurs order of production. the movemdnt towsrds
revolution is #ll. The future constitution of labor wes not yet in view. The
ripeness of the revolution had to be wsited for,
Yle, who have to live after warx ond Lenin rnd St+1lin snd ..o, cannot
roseibly live by their preliminary Dichotamy between coitdl snd revolution.
Our future work has to be s:nctifie& segin. wot the divison of lubor is of in=-
terest tofus os this hss been mchieved fantrstieslly. The integration of labor
is the post-merxian riddle, is the sphinx, of ocur future.
The Joy of work is at z ovremium. "Good work" is the title of & new
. periodical for future workmen.
Corming &fter christ's voluntar  sszcerifice end Lenin's willful revolution
will hzve )
our workiny: order to rely on both: on our freedom to strike and on our dévo-

tion to et lost in good work.

k The being free to ¢issolve znd the being willing to be incorvorzted will
have to bslance z2ach other in any Christian post-marxisn socisl order. Kor zll
, times,both our freedom to leave end our freedom to be ztizched require the sanc-

ticns of society..etrimony snd citizenship, loyal service and strike, emigration

and protest, desth in bsttle and desth in prison mey be the equally szcred re-

quirements of hummmikty. the hour of our highest humanity.

®
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our novier to shake off the yoke of our first or previous group must be preserved.
nder this condition we mey perpetuslly enter the divisions of lsbor, the zllien-
ces with otrer men. 1£rx snoke of the revolutionery power of the proletorist, be-
ccuse there must be no interests blocking the next task. -nd there should be none.
The conflict of herdened tsken -for-_rented interests --of "vested interestsv,
s they zre still c:lled today in English »nd in the Kible -~ with the csll to
fluid, personsl decision is the onl: worthy theme o our generztion. Uesnite one's
impmoper eduestion, whoever is still capable of experiencing this as o daily resli-
ty surely knows thut the wmible and wmerx zre in asccord et this noint. Both demznd
that in every »erson the ower to be incorporsted into group labor must be balanced
off ageinst his nower to shake off his {roupings. Lthe Liberids are not interested A
in either of these nowers, becsuse they deny both of them any power of accomplish-
nent. treedom alueys exists for them. But we work clothed in our worldly milieu;
end we st nd naked before God. hrirely do we achieve the neccessary equilibriuﬁ bet-
ween both.

In order to deprive us of eny illusion that the split could be avo;ﬁed,

Cowetd
the pible eve. puts it into our bodwy; =5 the a priori of our history. Life «#®¥to

on without the split in sexes. But wve precedes all helpers, all co-workers or coll =

sborutors, the whole personnel of modern imkxmxy business. Pertnership is good if
it does'not last. Lt is had if we are unafﬁ@ to rice above it. .ell, is not marriage
eternal®

The division of labor charms ny plesticity. wy ferocity exercises my
power of sheking off ¢ny ties, 2s no one is =lwsys s minor or always an wdult,
Once agsin Lerx and the Bible zre opposed to the liber:l, who tells himself thst man
is free throughout, in his ﬁork ag well as in 1is thoughts. Pertnership is neglec-
ted beczuse of this oversight.like any pendulun irn = time piece, we sving back and
forth between ellegianqes and independences.

It is self-evident to anymmm who hss not béen miééducated, thet we are
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We are unable to rise atove it, M 75‘62):(‘ AL e ve

chattwa shehy s | #qnga
The leiSlon of labor S T

Auesy Tiog,
of us’is both, g oy

o2, g
one 1is ecipretely a minor orfan adult., Once again Marx and the

Bivle are opposed to the $iveral, who tells himself that man is

[leo

free 1 » in hiw work as well as in his thoughts,

\ dﬁm. gy e
Partnership is neglected because of this
pcdidecias tu @ Tece piece, we surite badk avd Ford%
of gweupsT™ !
beotfreacs W‘MCQSW ! g Ceyg .

It is self=-evident to any man who has not been mis-educated
that we are only akle to flnd ourselves when we are incorporated
into group laktor, and that we only come of age as we experience
this membership in society. For this very reason so many city folks

envy the country boy who grew up on a farm, Only when we have mas-

faskivs AL av ovgecisabo
tered ;\ﬁcqfﬁgg the much-used word "responsibility" be applied to

Avely ws (W

wl‘%u&m ﬁﬂ ‘saff vzt ca»f'

Thus. no one c¢ learn responsibility through thinking. He

; Mapnug Le WTHCH
learns it rather by passing the rekf have been pre-

viously worked out. He participateé:in a éﬁgﬁﬁééﬁ company, or in
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production zccording to 2nd its eger chenging, order fungtions in & given moment as

the vis e- vie of management, It rerely is one individuel;

=880 or Z0.

it often is as numerous

e mey therefore not fall into & superstitious reverence of the labor

stom. The rensger must co e with molecules end it 1s his duty to discover these mol

ecules =< their size

(n the ofher side of this

ray chenge any rminute,

merrisge bond-- on the side of the enterpriser --

t ere cum also be a grouv directorship rather than one verson. iractically in wost

ceses the™aale"pertner in ithis company covensnt will be one verson. Our Western

&

world - it usyv be remwrked in vassing,- clings to monogamy for the wife, but to

"polygeiny” in the economy. This

l{he’ liberals however only wish

is how pertrers do sppear to our dailly experience.

to see individuals, 10,000 atomized workers or em-

nloyees -- probably becsuse they themselves h-ve not experienced the brotherhood o

of a group within the division o

f labor. Thus they romantically may even czll the

stomized worker & nartner, althoush this etom can only bhe identified within the mol

ecule of & tTesnm, In hunling Tor

the'partner” they are merely playing with this

name, The industrizl nlight is too gsrious for such hodlow slogans. wveryone is

JTichtinge today over the name "purtner” --criong the family of nations, wilhin the

various sirats of society, in the relutionsiip between village snd city, #nd espec-

ially in business. Socrious people will went to use the term in order to "pin down"

a new experience they are in the

process of meking, But the politicians went to profd

from it; it is & suvringe fuct, that esch new experience st once will be earicatured.

~n indignant church f: ther once

redy appecred when the blood of

s0il™! 2% thet time Simon liagus
And this wintbeg attir cted rore
tles with their chastity.

the "pertner” thre:wtens

to drew the line of demcrcatidn

pertnership , or to theorize on

wrote thet the first caricature of the saints al-
the first martyrs still reddened the relestinien
paczsed off & hussy ss the true bride of hesven.

ettention with her than did the cross-besring =2pos-

to ‘e coriecstured today. ilence, we mey have to lesrn
within ourselves. whencver we want to constmwue 2

| &
the possibilities of constuing one, and as long
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&5 we prerch zbout or spezk sbout it, then we proably are not serious about it,
put ss soon se we heve to recognize that we slremdy exist within it, we will ceese
talkine about it znd begin spesking to ourpzriners concerning it. “hen 1 described

the technological company ¢rouns in 1522 es embodyung pertnership in the future

cisnts of industry in my"uerkstattsussiedlung ", I hed shsred the lot of such

war and perceover & period of eight yesrs. But in 1962 L héld 8 confer-

72 sutororvile engineers of whom not one claimed to have one single frienli.

vorking men., :+ind you, not one persumnal friend either inside nis own fac-
tory or outside of it. ience, there is some cause for thils book.

partnershir both in very important and in very

ie hove experienced

trivicl retters. ror example the furopesn netions, wehher "conguerors”or “conguered

o/

only hrve s Tuture in their terrble plight if they proceed on the basis of partner-
ship. rertnership after sll really means recinrocity. he nations would acknowledge
this reciprocity by cessing to sperk of Eggu_ﬁussiaqﬁ, the sfmerican, ¢nd the German
Thev rmust le:zrn reiprocity becsuse they have been purtners for @ long time. what
happens then? Throuch swexrm¥®x recinrocity our roles would become constently inter—
changesble. there is an old joke of ¢ wrestler who told of & fight: sometines I

was down «na sometines he wes on top', Lven in this clever ambiguity of his speech
becomes a joke by the lew of partnershiv: conditions must seesaw back and forth if
partnershin is to hold sway. 1n merricge, too, the pertners must alternctely have

an oportunity to speak. rence, parinership tokes time.

Thus psrtnersiiio i#hever of the moment! It is 1v ther to be recognized
after it hss become omperctive. 1L would like to strike a rhepsody to the partnership
between nussiz and the L.3.A, It would become a big song-- as big as the Kumdnides

of seschylus. ..nd if the natioﬁs would listen to me or, preferably, to a more in-
spired singer this rhspsody to Orestes and Iphigenia would prevent the third world

wa$® H

1,;The subtitle reads:"Investigetions on the living spacerof the industrisl worker'.
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Every recognitidn of partmership brings sbout pezce; because a partner is that con-
gsstellstion among humens which is found to be eompolllnggme to reuse my own
phens perpetuslly. 2t this point it mey esse the reader'g 'trouble in following

our argument if he draws a sherp line between our kmowledgeof the natural order
end our igznorance of the socisl order! IEn nature we may "knoWf" we may “ianvent®,

we "analgze" we "calculate" and our engineers are predty good ut that, But pecce
is not 2 part of nature; nature does not know of any peacel The natuf% order is
the world without pesce of mercy or rest. Thisis the reason why man had %o leave
nature behind when he created the Sabbath, ‘

Peace 18 not 4n invention or & commodity - as some platitudinists might '
hold -, nein_ 'er is peace ever; man-made, Pesce only exists by an sct of recognitiond
In"Neture "j‘;" wa eomplica‘bedly mst eome to know the oxder s¢ as to enjoy its potent
iels but in Soclety knowledge is not ourproblem, but aoknowledgemntx'and thishurts
our pride. %e have to recognize what elreedy is esur shere. Anﬁ thisis mueh harder,
Knowledge does not hurt our pride, scknowledgements do.

Meny people are less sble to recognize the soelal order than to lnow nature,
¥any inventions have been made for the purpose, so that btyrants, powsrs, nations,
big and smell, might be spared the necessity of recognizing the cleims of their
neighbors, wives, collaborators, meighbors as partners insterd of slaves or mnemies}
The whole militsry establishment has its origin in this.

The intoxieation of modern man mekes him extrapolaute recognition snd over-
stute inventions., Inventions deal with things in space, processes in space, repest-
able, objeltive mantters, weepons, instruments, Recognition alwiys eims at & unique
@ete of iumen history. It elwsys is high time, when 1t occursg my friend, Professor
Herold Stahmer hes reminded me of a verae in & Presbyterien Ly m which splendidly
merks off the dividing line between the "gognition " of material things and the
recognition qf “*Social relations", "Hach sge, its solemn task may claim but once¥, )

Natural science deals with what is. always or may be repezted. Social wisdom requires
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to tzke note of vhet is offered once only. Hell is the strte of those who like
the unfortunste Chenberlsin in 1940 ere condemned to experience the very act of
mmissing the bus~. It wee the crovning irony of .eville vhamberlsin in 1940 that
ﬁe c=id HAitler hod misced che bus when he himself had done so. Lt killed him;

he died heif & yerr safter he had missed his bus, . rthur weville Chaudberlesin =t
lerst Gied within six nonths from ais slip. but an odviser to Fresident iisenhower
¢ profassor at stonford univeroity :nd his “chsrming” wife assured me in the yesr
of tne lord 19€6 thet "of course, these 700 millions uvhinese have tohbe wiped cub
totelly by our bombs, iobody smenks, notody loclks up these two degenerstes; they
rote ¢5 nillurs of society. they hove not learned té recogsnize that ~merica is not
vod s whole universe; thrt we heve to live i « vorld which never will be of our

own snufa cture.

~ell, they do not even know thet "recognition" is the secred, the

Qﬁi&.ﬁizit condition of our humanst
first, the hishest duty of man. rormer penerc:tions calledlikiz « o I 1 H, )
s N

st ith seys, thrt wod crented the Chinese as wviuch as the USe. Faith is not in
lerge supply in our commonweslth, Hopes, stutistics, bombs, inventions sand the nat-
ur«1 men, ais wost idiotie of «ll sbstr c¢ticns, are ébout to destroy "our perishing
republic." rYor .rmericsns ere no lomger initizted to the grarmsr of feith.If they

waddyknaw vere, they would kmow its » . C . It is our grezumatical secret to be un-

1y
natural., -.nd this cecrst is our only reszson of existence! tHow could & »w'® nstursl

relng ever trme navsure,nrune n-ture, rise above nafure? ran is the snimal who by rec-
ognizing who e is, rises sbove his own snd the universil st te of nature. ‘lhe Dual
“nd the collectivus »nd the plursl wnd the sinculer are ours et any :oment for our
loving &and f=itkful selections, ran con szerifice. 1zn mey bfy recognition say no
toany mere Thing und thus change the choin of events.in this simple manner he bec-
@mes the co-crestors of our world.nowever, the sbuse of the term"crestive"™ in the

Jergon of our press 18 so nausesting thet I shall try to explain our position with- °
out- using this term.
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n-te & turning towards the partner. It reflects beiﬁb grssped by th=t process, in
~hich we come to recognige one snother rore and more completely. Lt originetes from
the power to ere=te all of lifec, the Logos' power to give nemes,through which we are
~blé to understand one inother. vhus the journey from the . eneral word "partner",
with which weé st rted, keeps lesding us deeper into ourselves and =t the same time
further out intdo the world. s agzents and counselors for lL&e world which hss been
tr-nsformed into produvctivity we constantly discover in one another new, and yet
changeable, tusks and roles. . expressly communicate them to one another.

It is important to realize thut there zfe nebula which together form a
star,2nd thst this ster, alogy with others, forms @ constellation; and in just this
way enterprisess and compsny grours will form o consLellation.‘”e nay heye to train
our imeginetion to see plursls in two foei of the elipse which is"man."lhere is a
lot of talk these days about the "image" of mun, =»nd behind it ©ll is still the fic-
tion of Humenism thet msn witlh his palm bronches will soon replace God. but since,
as we have shown, “the" man never exists, we =s humsns are all parts of meny con-
stellstions. whis mysterious abundsnce of counstellations in heaven hos the seme com-
forting mezning to me thet it did to the esrly church--thst we humens are also such

an abundsnce of st-rg. herefore puritnershin is only the first step, stirring us ag-
ain ¢nd again to form new constellstions into which we are nplaced every dsy by our
0,
veing. trensformed into producers, il only #ll of us. emvlowees and deployed as we
sre, could see curselves deployed within the roundelay of God's firmement, as the
starred sky in @ clerr night! Since the manger of Betlehem, the sky znd its steors

rnust be decirhered on our esrthl!

Constellations and Combines
"Orion is hich in thel: hesvens. It must be late", = young Swiss once said
to me @#s we were in the mountoins, stemping through the snow on our way to the Christ-

mes 8ve service.The st-rs hzve hbeen extinguished in our industrisl cities; snd con —

%tellations ars elmost Only rememfbered in astroloyy. put if & person is not alble
v +

to grour the steme 3 5 :
' “1in hesven into constellstions, he will eben less realize that we on




ecTth 2re 21so supposed to group ourselves into constellationms.
why is it not =n idle luxurgy to see ourselves as conslellations in our

work? Trom the :tsndpoint of those who stire 21 o dead universe through their

telezcopes, noching humen cen be seen in the sky. LYo be sure, kant realized the

grendeur of -the starry sky cbove him, but probebly only @s the tot:liter aliter

—— the st nge lawcode cut our according to criteris »nd rules totally differing from
our he-rt's criteria.

put I firmly shell resist in the conclusion rsached by us in the first sec-
tion: the cruze (which has clrecdy spread throughout Hurope) to solve euch and
every social problem with the word "partner" is going to remein sixitex sterile
if we =grin nlece the pertners back into the position of being merely the scattered
astomized individusls of the 19 th century. 1If 2.400 liillion pzrtners populate the
earth instezd ot the same number of ztoms, then we would be just es wise, or just
s fooclish =5 before,

1here 1is no life in the sum total of mere messes, nor within the uprooted
individusl. . s we s5id the sctusl partner in the sterry firmament of humenity is
not @#n individual. .i.e is rather @ collective configuration wihich has been constit-
ubed through peo le working hand in hend, en"interindividudl " of hands which

huve been joined<- together thmough tedhical combination ."arete" is the ureek con~

cept of being joined --of that essence which fits us into the life of the cosmos.
Th=t is more, und =lso more _enuine, than today's popular boasting sbout adapting
i us well. 2ristos, ritus-and arete are of one root znd are all of one struectursl

conceptions. :jith =zrete T em not 'adspted”; well because 1 zm enclosed within a
| structure s one of its members and zmmERpkiwnsy components,ihis mekes me unfit for
% anything forei:n because the other commonents are joined to me just as I rm joined
to themn.
Y the sppeal of & persong to his capacity of becoming“constellationized *
seves our comrunicttion to the whole over sgainst the adaptition which mechenically

miisunderstands us. Our own apneal to others is just &5 effective as theirs is to

us, 'this is where arste (being enclosed) succeds ©n earth as well 'ss in heaven.




e feel £t ecse in ritusl (which is Jerived from the s=me root as arete).
4 connecting link may fascilit:te the next step. I once visited & biochenmist
sduard streuss (who died in 1852 in exile in idew York) st uis research center the
Ceorge=-sveyer-pzus in rankfurt. e szid to me: " I have just finished writing
on. erticle for the "ibhderhalden' (the handbook «t the time) in which 1 cannot rest
setisfied with the concept of relecule. L hsve to bring in‘the congept that the
c¢roups of wtous enter into s'counsiellstion'. Since the quality of the moment also
enters into the censtellation, Ljie elements c¢:n only meet each other in just this
woy ot 8 certoin oment. v Thus among he living everytiing drends even more on
the ..oment., 1f & blo-chemist hes clre-dy realized thut then surély the soclologists
should finally teke it to her rt. Lut unfoftunstely nobody lsughs when they t- 1k of
group dynenic . .nd simil-1r nonsense, . living groun is not to be controlled t rough
groun dyniriies, even though the late furt Lewin hss pushed the experiment ~hungry
sociologisis of / smerics :«nd the testern wokld down this peth. in s tru group
there c:n be no experiment lecsuse that group is irrétrevebie. vet us experiment in
all ¢ood [eith with things thet cein be repested.:Uhere ssme conditions will nroduce
the seme results, 1t is psrt of the illumineting - nd yet ¢t the szne time so unrev-
e ling, chorccter of mere ewveriments thet they sre repeztable, =nd thus deny the
unicue cnerscter of vanu:iry 1, 1967, or of you ond e at 6 ... on June 24 th,
Liming beings ind any living, groups sre secrets that msy pe revesled at the nroper
time, they on y forn = constellation ¢t ¢ favoruble time. If you d=re to experiuent
with them, they full de d end dissolve. “he blossom brecks Torth from the bud &t its
nroner time. The older we et the more irrevocablé the moment becomes, the more irr-
etrieveble the hour, the liwelier the event, The degrees of liveliness which we must
Gisting.is’ in socizl life =re elso de.rees of irretievebility, Life is the more

unigue the mare mort~l it is! God is inexheustible beciuse fie never repeats himsself,



The more we repe-t curselv:s the iore de:d we h:rve become. 1 described the lswful

e rees of de-th end life in 1y book "Healing Power and rruth” ‘hese (rudetions of

vit lity are overlooked by our witech doctors.,in the socizl realm. In it & grToup is
z70 .p. the Lewinists and mechonist~ «re uneble to sce the brcic distinetions
betveen thé oresnized ”ntrenﬁtmghxmghuJoy" grouns of the lagzis whicl. showed off
L&ieby on order wnd the chorus enthusisstically intoning schiller's ode:"lo Jay".
croup fever nreveils todey wrerever tuere is money forPreseerch ", where sny des-

Rapeciafte

ired e group is boldly compared with, or substitused for this one unigue

ik

this unrepest ble _roup. he sime devil is riding today in "group"™ affuirs that
the :xcters 1a retbtbrie »nd nobesplerre once rode ugwinst the defenders of the
soul sgrinst the mere numbering of individual minds. wcuring tost tiwe the myster-
i s revetscice nd tae reve led mystery of the soul were replaced by huwmen will

=nd rve~ on the pwtionamlis of 1792 counted heads and immediztsly, hezds rolled,

The atomized voter ond the citizen were invehted =s reneut-ile elements. Lloday snd

tomorrow the tevil will invent _rouns, collectives, brigzdes, and teams and will
demand that we see the cells of socis! life sz stetisticel and nechaniczl structurss

I

ihus the vouwmmunis® end Lhe industrisl psychlogist (ioscov #nd Chieago) organize

the otihers ", (vhey theiselves, of course, ivs vwisely excevnted). The group

o

mechanists «ra the robesnierres and Thomes Poines of our dey.
whe constellation in the vault of heawen might serve as o stsff and supnort

i for the resdsr who has not fsllen for wutionalisi. e do not went to forget that

we experience the secrets of our Crector in our everydey life. .e =ré his holy ex-
periment, becouse we- exch of us- cin not be repe: ted, Unknown and as o mystery,

we ctep into the lenguz. e of our environment; snd eventuslly we hope to be recognized

P a

and acknowled: ed in &his langus e Dy the names wejere rsking for us. this comes with
It happens znd c=n only heppen at the proner time,

time. ‘hus there is the live, erestive _roup thet sitrnds in conbtrast to the group

that cen be investigoted with Rockefeller money. In order to schievé® the former ve

must turn to the vlace' where time -presses unon us rortels ss o wWR holy, life-giving

nessuUrc.sut thet is hesven. ihe celendar revesls to us the course of the sturs o6m
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in the firmsment. There men first recd thet there shsll be no end to frost and heet,
winter and surmer, day and night, every scene ¢t its appropriate Lour. wot the desd
universe of quentum-mechsnics but rother the languuge of the constellations may per-
hevs still ssve thet which is most hwen in us {i.e.our"irretrévability ") from the
ravings of industrial psychologists, technoéfats, socizl economists, fascists or com=
rmunists. These gentlenen today eppeur in droves. zesl man is once only, not & mass but
=z _over, ‘his may sipport my stetement thet without stars we humsns zre lost on earth
becsuse we arc otherwise led to misunderstind ourselves as molecules in groups that
cen be mechanically orgenized. This suppot is the defense acainst being(gwept away

by & sociology that has gone reving mad. ’

other
‘‘he support is &gually close &t hand: the fact that people conceul themselves

in society. .e weer clothes; «nd thece clothes concesal our shame. -nd what does shamev
Thanks to shime we pain time for us. Our clothes,f.L. 2llow us to outlive the bodily
changes of our being, without being noticed. Clothes give us cless, pusition, renk,
and char cter independent from our own temporsry weakness and fleeting shortcomings.
Clothes ¢ive us power or chsructer. -& uniforms end prefessional clothes, party clothes
=n& costumes, they spare us long introductions wund build-ups. .. British judge once told
rie: wy robe ¢nd my wig save rie from embarrassment in the trials which de=l with sex
eddicts, thank s to our clothes everyone knows what we are there for when we @ppear.
<« put this growti: of power through professimnul dress must be paid for, It gosts the price
of being fully elive. '‘he person who appears hefore us in & crown or robe or . eneral's
uniform msy ve tired cnd old, senile or sick, lighthesrted or wow.rdly. then his dress

pecomes ¢ disguise. ihet is the price of being clothed. Therefore if we recognize labor

e a

sroups or militery steffs only by their clothing we misht be ag deceived as the .+t ench
about their srmy in 1940. lot everyome is & king --even in his underwear.
R The humen he rt is what sets mén so nowerfully within constellations --not

veatterns of behsviorg. sut the he .rt is invisible,and must remsin so, because it dies
. . &) .
from immodesty. The group technicisns! argument, which is %@arently alweys suecessiul

but in fact quite superficial, exploit the hesrt's silent shame:"if the soul speaks out,
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it no longer is the scul thet specks'. This is why the group technicisns cun moke such
: big noise todey, Ubtecsuse the gro ps with heart remain silent for the szke of decency.
he mechanically organized yro.p of hands, heads and types cuan drews ¢ lot of attention
to itself. . h=t shall Cordelis say?" Love and be silent”, 'Thus desd nature would al-
weys be victorious if the humen heart~- despite the lony tinie it tekes to ripen despite
the veiting for the God-given-licur-- could not finally cet its chance to speak. Our
he:rt thet re.che: ingto us,=nd bects the rythm of the whole cosmos into us, hac no
uniform on esrth. Lt would die in any upiform. itis placed excentric in our body ss
stems from life's center. the hesrt azlso dies in the sociologist's experiments. But

our Crector has srched the heaven sbove us o thet even our most coy irreggevability
con defend itself wita corresponding imeges in the heaven. fen is the image of the in-
visibtle God; but becszuse he dresses himself as cepit.l or labor, s Lustrelien or
wuseian, he needs things that rorrespond teo hLis genuine communities, whose obvious
similerities neln hiw to find his way bsck out of &1l paszing dnifoims. ‘Lo our most
ceniuine cortbinetions the cters in the vault of henven corresvond. itis easier for a
prowp of peonle who recognize their imsge in the constelletions to correspond to (sod
than it is for the group thut tries to reilect itself in the collective messes, or in

=] A

the coes of © wheel, or in the drops of weter in the oceen, roulty corrcspondences are
eripeling. This is ¢ second resson for our sssertion that the nametconstellation" for
our life on the Jjob is neither 2 trifle nor & luxury. through the iusge of the star-
rilleoc he:ven we cen unite features thet todey @re considerea to be incompatible.:

the cherscter of irretrievable imeges or wod, &nd the chir:cter of participating in

trensitory tesums durin, our _roun labor in the world. ..t work we sre formed into constel

|
i
% letions, beczuse they rise and set.

7
08t re ders ol this book heve grown up in the tension between Christisnity
y-nd Indivicualism. srom 1729 until 1945, <they defended the doctrine of the irretriev-
#ble "individual” by nointing to the life of Jesus.

; . L
1)Ihis verse by scriller runs:¥snricht ¢ie seele, ach, spricht schon die._Seele ni Ny,
Shamelss people snicker, reglf people blush, Sée my long playing 1?856”1%‘
" Make bold to be ashemed"( R, Keep, Huntingtdn, New York,) Cl




dy,

Tt skould be nointed out to these rerders thet since 1917 or 1945 a completely new

enem: no. been Fillin, us off. This eneny is soclologic+l collectivis.. 1t describes

dea’, or_tnized [roups tnd rretends thet they sre o netion, 2 collective, a bearer of

life. :nly the nerson who recognizes this terpestisl :nd subterrestizl eneny evsry-

where in politics,and educztion will undnrsirnd how urgent it is to look up at tne

st rs; 10r OUr Le ris. du 8¢ 101 oo bhey sre Toget er, can find their reflection in the
¢t rsy ~ince he is sece in bhe living wod's imsge, living man must remsin invisible

ond incognito. voday's playing with man's imsge -they even fabricste one - is unbiblic-

21, Irensitory sturs constellations are indeed formed during the course of our life-

time; ond we may lsy held of therm in faith; i.e., elthough we waow they wiis eventu-

mpoesT, we can bike whew sergdously, wonn

parties, our ship, our crew cre
serious encuzh; yet they pass.

let vs now »ut this into practice, as a test of our exsmnle. . e are all benef-
icisries of techniesl sciencerhut is to say, we are not free to decry the megnificent
elacticity of today's ¢loble productirn network, os "intelleetuals™ :nd other nihilists

are went to do by isolsting themselves. & youny; female

iend of mine ceome from Swit-
garlsnd to the united Strtes in Loy wnd was able to swsve 450 Dollars by september.
sov Gid she <o itY Bhe joined one of the combines, wiich, helped by modern mechines,
worth millions of dollars, o over 1200 miles Trom Texus to saskstchewzm o bring in
. the harvest ench yerr, whis Lirl went back with 2000 Swiss frenes in her pocket, unin-
Jured in body end scul. zow con one complsin ebout thisv Lhould we not be amazed instead
surovesn dictionzries =no encrclopediss co not esven have o designation for these com-

bines. #letcher :

tt's "istory of the Civil wi°®" is an anericsn song of pruise to

this gnizit of "the combine",

o

slere we suvposedly heve imrersonsl collectivisii, msss labor. But if one,
%bwithout ideclogyr or resentment, looks more closely,zt this massive labor sllience which
hos been fTorned to shtdue an entire continent, one lerrns the importent eriteris for
deteryining the difference 4between rasses which are sick #nd those vhich are sound,

‘he church fathers were =ble %o do this: They mede a sharp distinction betwemn massa :




«nd messe perditionis, becwmuse they never bectine trapped by slog ns. wessa  in antiquity

me-nt  merely doug . woush is the phwse before something tekes definite shape. Cn the

otner hend mzssa perditionis is that which is no longer cepable of being shaped.

1n 28 much as the ec nomic precess demsnds mouldsable, formutive colleborat~
ors it has hud the ri_ht to org:nlze us éver since sdem dug and ive wove, To be sure,
7 individuslsy, "men swinging brunches"™ (Schiller), citizens of 1789, &nd intellectuzls
zre to free to bhecome -2x od douch when dealing with laboxr or nilitary forces, e
other mort: 1s,though, =re still childish enough to gdve ourselves goyfully to the work
arocesses of our comrunity, e accent us &2 dough! Uf course there zre limits to this
devotion. In the exmuple of the young swiss girl the limits become obvicus: she went
home! The combinztion rwist be transitory in nature. the continuous trensformetions
wihich =re msie in ever-chonging labor sroups due to the ever-chenging demsnds which
2rc pleced ucon labor ape:o ored by people whee, es_massa, nerform the work of the world,
This contredicts, =2nd thus with i1t 1 contradict, thet business romenticism which pre-
fers & 1life- long plece in the stable of the ssue company to the worker's freedom to

change jobs .« momasnticisi can only see. Vsenseless "mzsslabor; but it overlooks two
tesns

things: anything whieh is trensitory, such as lacor, is surpassed b. the soul's pow-

er becsuse the soulg can seek out new labor HIOUPS éach day. ‘he soul's power to change-
jobs (#nd incidently, olso to strike! ) is today being too essily denied in & boom
without unerivloyrment. 'this rother then the securityof the royal Bavarian or royal

.l annoverian company offiéiﬂl with his vension rights, is nar t of the genuine enter-
prise of all laborers. :he future belongs to the “combines”, However, the members of the
combines nmust have 'homes'; The familv of men mwykxkswemm will heve to become one great

family or my wiss girl mey perish!

B 1h INDULYURY  PHe FACTORY

laecklily too many men snd women have hed to develop this power of the soul

. ) . . 3 . lio
within themselves in crises, wars, depressions for better or worses
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Lothing hsz nurped me more radically, then when I wes unemployed for three long
period s of time. 1n order to ve able to remsin 8 msn I preferred this dznger zone
egain end again to lhe sure professorshi: or the cert:in tenure of an officisl position.
~nd téday om I supposed to disregzrd or forget these steps through which I took upon
nyself the forced Tzte of the workerst I will not flee into business ymmamikiem romen-
could -
ticisme It is a luxury that cen only be indulged in b7 someone who wants, behind an
iron curt-in of fear, to forget the w ole last century of industry. snyone, who firm-
1v believes in reunificetion with the mast of Euorpe will not stirt plenting bourge-
oige idesds of life long securit—- in the est, the ppopertied class dreads the masses.

et us Pace this term,mass, soberly. Difrerentiate between mass and mass: perditionis !

vnen we acknowledge the mass in ourselves, with their childlike courasge to change jobs,
and when we give thanks to the masses for the stsggeripg outrut of our industry;es
then we con see v hy masx is an imvortaht term.. Larxism has rightfully held up the

fact of the plisable masses in front of the tlind liberals., It is true that out of

nride over this discovery .srxism hes denied the brunsitory charscter of any such
groupings. .e cennot deify the masses. Thus the Swiss pirl returned from Csnada suale
snd sound only because her heszrt und hesd did not have to be saqrificed to the combin-
ation of her hands in a mass, Her strons feelings for her homeland remsined unchenged.
Of course it was necessary for her first to have a hbmeland. Thus, there is a precise
correlation between transitoriness and the ability to menipulate the masses: because

i masses are tr nsitory, and becsuse they can Ve mandpulated, they are unalbe to create

¢ home for their elements. Churches in industry or bosses =s pastors are aberrstions.
'The boss has no right to my soul; snd the soul is not obligeted to any purely tr:insit-

ory place of work. /e a2lready have quoted Goethe that nothing that lasts less than one

e a

yeer can be t-ken seriously by the soul. 4 mun can kak® do slmost anvthing once, snd
severnl things more often; and he can even do a few things all the time. put our soul

cen only be moved into those things thzt outlest the moment. there runs the dividing

R . however
line betwwen love 2nd sex. Uulr whole ldafe long we must remain gapable

of dissolving

the ties which becume obsolete. ..11 the strengtn of our souls, belongs to the moments
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in our lives where we must free ourselves anew from the chains of mere accident. This
courcge is the form in which the "soul' incarymstes todsy inside the sociel meelstresm.
ut this is only hauling away the rubbish of pre-industrisl ideals. rosit-
ively we &«re aim;ng at acknowledping constellations within industry. ,
Thfis coustellation is & bond end & tie-- an embarkation of souls. ilow-
ever it is not sacred or politicel in nature., lts origin is namely within technoloygy

itself, +nd within the present st

e of technology itsmif within toduy's process of
production., Liow we heve to desnl with faithfulness, devotion, group spirit, and te:m-
work. =ut these meuns of coulescine must be subordinated to the law of all technology.
e heve hed to he so zealous agrainst any absolute security because factories are not
as eternal as the church, nor even s life-lon: @s citizenship. But our academicians
. L - . ;
h:ve resd so much of rerdinand, Tonnies,Thomas fquinas, and r’lato thet they never
care to differentiste between things that =re eternsl, things that sre life-long
and things that are only temporary . Industry however, is only allowed transzitory
transitory
forms. from five to fifteen years is surely no trifle Tor & laboring community. bBut it

would falsify all value stondards 1f one sentimentally compared their laws o. life
ressured

end lenchh of 1ife with those of the church or of the stote. This habit however, corrupty
lony econoriie dres::s., In econorndes it is the wrong idegthat the eternal is "better”

then the fleeting. One should not deplore the fset thot industrisl groups do not last

forever, femil‘es also .o agcinst their pd?&se if they try to last forever. The Lord

of life and desth has 8et & limit for them. This is why esvecially those widows who
hsve been heprilr merried, marry agein. rnd this is promer. fven iary, despite the
m3 jesty of her son, ado ted his friend John im ris plece! How could such @ mobther rem-
8
#in without & son? Put old meidish semtimentality wants it the other wa;\roxund.
a felse siendard has alresdy been quite ruinoudfor industry so far. secause one
b
v could not make eternzl altors or undyving corporstions out of workshaps, the industrial
grouns were trested in DWii! One reme=ined too lazy to differentiste between ETOoUDS

pald by the hour znd groups neid by the year. It did not pay for Germen academician_s
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to studs suchiinor" differences. lhrough the nestional idesl of the "life-long",
time
the truly hwien kxf® of industrial life were thrown, ummixed, into the same pot
with industrg's innwisn rush for time. Such mental laziness must lesve us. ‘the
§ehté ren in their chupech news nay subscribe to eternity. sut they will go to hell
just the seme if they do not respect the abyss between hour and dey ond week and
nonth! HimexpmrimdzrelrindusiristxyroupirgsxRrmmckirr ineinmm R A N X R R R W RGE
Here it rust be urged thot we separzte the periods of industrial groupings
from the incidentel hours wnd seconds of wild production rushers so sharply that
the tro enerce for whet they rewlly sre: sebsoluted ppposites ss day and -might,
order and chsos. Cnce we for_et vhureh ond si:te and consentrate on industry alone,
an abyss within sny factory omens., Let the view shift from th ment=lity of the
tine~-keener with his nunch-crrds to the ofifice of the manager who has to ¢void the
next strike.
that one sin_le hour in production mey mesn wasr or pesce, I perhens
c=n make clerr by an exuvmnle from efr]y‘industrialisn in New Bnglend. In 1570 in
lsurence, $8s8s. , the Llrish worxews. wnfuristed 1ihe HEpisconzlisn owner uf the
11ills tecause on Decewmber 25

, thney wished to o to ezrly hsss @t 6 in the morn-

[N

ng. |'r. Iowrence trereunon moved the stnrt of his omerations one hour shead |

from seven to cex, so thet the vworlmen hed either to misstiis Holy cerenony

or their nay. .:¢ thought bhis @ truly Christian combat a_ainst Rome's superstitiun.

; He did net mwmind his @

=] business of discerning units of Uvime!l
I maint.in thet & living order st .nds in opposition to & desd, met-
erialistic view of the culendzr of production.

1 meint:. in thet our thouchts, concerning industrial mstters, which

&

heve been formed by churéh and st te, zre murdering living ti@e. ‘he living order
thet does try to rise is bei g go daligently overlooked by the non-technic:l mem-
bers of the population --the state officials, %he theologians, the doctors, the
eductitors «nd the netionesl economists-- thet it wilts under this neglect.

1 neintuin thet the orgens for timing of ¢ netion which are denied

. - 7 sar o " s T o, - . Y s
pmoner acknowledcement sre teconing immotent., Fhis statement will seem ridiculous
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to those who think that God's crection ended when he created our sex orgwns.
Fut church znd st:te are higher powers of soul z@d spirit heyond sex. . "Soul"
znd. "spiritr themselves are gener lizations for womz=n snd man. ilow senseless it is
to let life's grendeur end with the sexusl division of .idsr and Eve., To anyone
who underst:nds thiszs nonsense the geﬁeric %ill certsinly zppesr more comprehmi-
stvely then merely in ¢ phvsicsl raenner. He will ask himself how the fernwle snd t
the male elveys mens_ o Lo crezte,

thet mucit ¢t least any member of sdeiety should be zble to gresn of
this menagement, that for any household the two sexes are needed, why? In any mom-
ent #11 the secnievewents of the vezoT must be suved znd be 1made present: any good
woman knows how to clebrate Christmas, how to set @ table, how to dress for the
occusion. Yet this complete pre-ence in the scme moment, the one and only never
before mede experience must be mede snd vwrocleimed by the hero of this hour, tne

man. ‘‘he univer

we, #ll of it, «s alrerdy in being, is entrusied to the Lve in us;

tre one thing as yet missing in th universe, this unique hero element, is entrust

ed to the don in us,
. O i % .

out of the @ll cnd out of the now, we retound ersstion hour by hour. 1n
feet on hour way be culled thwt hursn ciestive zebd, th t conbinedSihay Universel

S eme 2 Thag swrvvdts, Sols/

SGANR- .
tr caition 2nd fpresen t innoWstion s in whic'5b§¢»ﬁ§%erpewetrntion of 2ld =nd new
i

cen L e ~luce, 1t is one of &he most stultil-ing sxioms ol the netur: 1 scientists
that hours, dzysiye rs exist rcer se. lhey don't, Uur sutucl foith, our cocperation
our tithCre tes incess:ntl. this iwrvellouws discivline of the times, w”ank%&o our

recogniticn, we o o in Cod's tines, 1he | crilenen of atheism Jon't see the for-
a

ect tefore the trees, Thelr infinite obsurdity st nds out from the fact thst they

vt Yo bo believed, listened to, :diiired, promoted, resd, or nobadsrized . Ilence

their own divinity never is in doubt with them. ..e #re to adore them. mut men,

who den't edore, never are zdorable. w1 nme only result: from ¢ msrriage of two

winds, one setin:, one receiving. iot the ston weteh €an give existence to the

tines of nroduetion; only the merricge of active and passive in & resulting mediurm.
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Industry as a chapter in the history of creation requires our respect for the
elements which compose it. These elements are not the chemical elements of the
chemist, They are the immer relationship between the feminine and the masculine
accomplishments which enalbe us to continue God's creestion,

Jow the resder will understand that there can not be a "neutral" social
science to our souls. : neutral science denies any creastive forces inaiirv instit-
utions. They degrade all of us for their classifications and types. The lunatic Max
Weber called Christ a "charismatic twpe", and hence our culture is "one among many"
as Spengler held. This would condemn us to death withoub resuwrection. Loving recog-
nition is a condition for the ereative power’of all higher organs of life. Social

———

science without reverencs, aﬂg:ﬁ:*,fﬁ enthusiasm, has been described by Shakes-

7

peare in advance.
The participating public's loving recognition csn be compared with
a msn's coming of age so thot he can reproduce life. Towasd the end of antiquity nf;;,,;’

Galenus no longer defined maleland female in a logical or dialectical manner, but L

5

L R

rather as en event of coming H® tecture-not-of-eti-bieseeuponion-genthenen

Jho have sacrificed our loyalties to their itluston-of vemsining-euperior; " "MAEHELTH™
eadrepdy. has writhen. the-eloguent inscriptionz

"Ligs but a walking shedow, a poop player
H 3 "

i
g

s

that struts end f{ets his hour u he stage,

o

} L: Y ,yw"w
and then is hesard eyygyﬁ? it is altale

y s
told by,an jd48%, D411 ofsound snd ﬁrry,
[

u;gnif?E%g nothing."

N
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When we come of sga, our obsession of sex gives wey to our understanding both sexes.’
The femini%alements sre fully alive., Only they rest in themselves, and hece zre

able to kee§ all developmental bridges to the past open. Womsnhood is living trudite
jon end troditional life. By comperison the male might appear less richly endowed,
becsuse he tends to break sway from tradition, not preserving continuity with the
pust, But, says Galen, ihe msle is capable of meking fresh si.apis. lu his sexual paris
he presses outward. By siressing this outer-directed charaéter of man's orgons,

Galen rocognized the mule es the reveuler of ﬁh&t life, which is othsrwise secretb,
wrappe: up in itseif, The male moves; s&nd he cruates movemenls Ho sets Hut in search
of she living wombg end thus tho 1ife process is gependent on win for the lforming

of &« future worthy to becowe & tradition in the womb 07 time, whe male is foreing
the races step by step towurd & transformed future.

we will show thet industry has an inmer life, dut that its turning out-

werd in order to creste furiher is todsy bsipe denisd. whe world of industry is com= l
muniezted »nd introfuced tc us s if we were de:ling with a seientifically observ-
able specimen, ‘he methods of describing en industry neglect the difference between
the deud und living parts of what is being described. It algo sbhors the distinectlon
of the sexes, that is eunsidered obscene. .his is i sccordance with two basic
prejudices of scienee thut have held ewsy until now: Nrror one: thut Jor any scientif-
ie epprosch, ore has to remsin neutr=1l, objective, stuperior, (ur sociologists are

80 busy with remaining supafior , that they sserifiee all the understending. They
mst end in their illusion of remeining superior, with Meebeth, whom Sheakespeare

recogrized as their mastver centuries agm in advance,

-

“Life's but a walking shadow, & poor player
thet struts end freis hLis hour upon the stege,
=nd then is heurd no more; it is a tzle
%cld by sn idiolt; full of sound «nd fury

signifying nothing,™
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gmﬁwﬂtﬁﬂcom TEE . in and therefore to,d@o(u,‘ﬁy
ﬁggggiggaégizﬂﬁgf legitimate to ¢6 anything higher from something lower as,f. 1 e,

chemistry from physics, the szints from psychology, ﬁg%%%3§%ggfgrom the glands,

and God from the atom, wisdom stems from instinct, sacrifice from egotism, generosity

from greed ,1ike the Rockefeller Foundstion that indeed did spring from tir. Rocke-
nsufiferably : ,
feller's/bad reputation! Wherewer this mentality is allowed, %}fe is misunderstood.

o times are mad
The highest must exist, Pefore the bip makes sense '
Because bigger XhAx ranislgétbetter and the reverence forr%he°tiny capillaries is

abandoned. Yet thefe capillaries sre the bearers of life and $00 pounds are simply
deadly overweight: in other words.small is beEEEEA, The secret of any living being

will slwsys have to be that it is snd remeins small! for otherwise, it can't grow,

can't change, can't be regenerrated . The world is giant sizé ;s God is incredie-

@s&wﬁ. The smallest stands #® highest., By size, we degenerate.

TNCon shicuens)These two great oison the social sciences. These rules together

Qcomprise the death instinct o ciences, iquanimity requires, they
say, that the observer be "as one dead"”, The frog-perspective causes the living to
be explained by or derived from the dead, 'though two partners are living with one
another, science requires a killing off of both; of one into & mere subject, and of
the other into & mere object. but a subject is not the living person, =zn object is
nobody. If tfdis dezdly principle thus lezds to the analysaés of sax Weber or Werner
Sombart (end their little copiers are alresdy exaggeradting this double deception),
then there would be more sense in analyzing the four people as four atoms living in
a dwelling instead ofé&g%its and children. Then the description of the factory

must go from a square foot in glass or iron onjghe, whole area which has been built

up. 1t goes from the individuel worker on up to 200, 1500, or 5000 workers---—-~from

one cigar up to one millidn cigars which are produced esch day, from one vice -presid -

. ﬁ“”’

ent to twelve vicepresidents etc.,etc. The vast quantities of products, the kilowat-
hours, the well thought-out ereas of production spsce, the steel supports, the con-
crete walls-~ 211 these portray themselves =5 "industry” in the mind of the nisguid-
ed expert. This accumulation of dead things and semi-dead personnel figures sctually

mskes it impossible to drew the line between the dezd an&qliving elements somewhere
in this picture,
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But we can't believe dn a "picture", We would become idolaters. Our imsge-msakers

try just this. Life never can be painted. It must be heard and shared. The frog pers-

péctive is only funny. It has been set before the Christisn people too long. Now

you consideér this topsy-turvy state aﬁ'the "scientific" xkew point of view.

Don't believe it. "Neturem always is thst realm of death which is looked on as

normal by fsllen men. For only & deed world is accessible to science, Of the living,

I myself em a part. Most "Christians" unwittingly participste in this method--ex-

plaining er developing the higher formz of being from the lower, the living form

from the dead, the future from the psst, This?gundred yesrs ago was still ridiculed
fhe Cjcalon ﬁfiﬁkf&lﬁép§ﬂ/

es generatiof sequivoca , as zepueduebdden (from below,: The imbecility of this con-

. Pnclas,
cept seemed obvious. 1) It was like mainteining that the 1a§§age of ¥Eenr or the

Psalms "developed" from the babbling of children, ob that we pulled ourselves out
of the quagmire by our own pigtail. Today no one laughs over this inconceibable
idea which for 2000 years was looked through ¢s nonsense, Today it is cons;dered to
be "scientific". Applied te industry, however, this memtal stupefaetion leads to
idolatry, because desth spresds when life is not recognized.False methaods give

h
power to death. Unacknowledged life is throttled. That is Wy our educated people

do not worship the golden, but they do worship the steel calf. They reallyy bel;éixfzi
iés;Lfor instance, thet they may use desd quantites (1,000, 4.000; or 10.000 work-
ers) in the fsctory without being punished. Herein lies the hesthen element in the
vision of our educated people, of of our so-called Christiesn=. They have eyes to see
and see not because the hesthen eye is unable to draw a line between whaﬂés dead énd
} what is living. The power to stete: ™this is dead; this is alive" has seemingly been
\ lost..
Thus the partner in industry remained undiscovered for 150 years., This fsct

should show that the scientists heve forfeited any right to demand our faith in

their theorie about industry.

4 - . .
1) seelWbensnachrichten” ueber B.G. Niebuhr, volume III to the yesr 1827. This pub~

lisher Perthes asked the famous Niebuhr to write a book against this nonsense,




-
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The fset that loving recognition must in faith give life to all living beings
on whom we happen to look-- and who try to speak to us-- this has remained obscure
to who has been benumbed by the double death principle of object=subject thinking.

) As mentioned before in my "Werkstattaussiedlungl in 1922, the work-
€

er hsé Eﬁég pfoclaimed gs the partner of all our social knowledge. e ha&fto feel
/g

understood by our doetrines or they ¥re nonsense. I perhaps, am not permitted to

repeat this seme line of srgument agein from forty years back. It seemed, however,

necessary to antedate my discovery of partnership before the modern fashions of

group mechanics. The truth has alreadty been spoken in full freedom long ago, without

compulsion of fear. Otherwise let me taske a different tak today. After World Waﬁbne,

I tried to deliveute islands of free socisl groups in the otherwise cancerous érowth

of bigger and bigger units of produétion. Today we must proge that life has alwseys
brought forth life, #nd that desth has always brought Porth death. Industry has el-
ways been composed of two worlds. First there were the mere messes of personnel,
production figures, mechine rooms, and of customers; Becsuse these were dead they

became organized. The trudemark of something which is dead is itz abiiity to be or-

a

n
ganized; photography,(g%;tistics illustrate thet. In opposition to this organization,

which seems so impressive because of its mass, there always existed the orgaenie

world of fecundity. Only & fecund life is a full life. The unbelievable growth of

industry in the past 200 years shows thet some genuine life must have prospered here
too, en organism rather than an organizstion. That is why there was often a luxurioui
rather than & genuine,groﬁth. When I read, for exsmple, that the number of people em-

ployed in industry has risen by so many hundred per cent, then I realize why our age

hzs become the age of cencer-- becsuse in a healthy societyt{he reproductive form
of 1life would stand foremost in our thoughts. ind only below that we would plece
the merely industrious life; and another step below we would consider the inorgenic

mass of the desd, which cen only be organized mechenically: e.g. alphabetically,

in catzlogues and tdephone books, qmmaix quentitstively in statistics, encyelopedic—

ally in menuals, according to tex categories in levels of income etec.

e R I
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Ancient men divided these spheres between Venus, Jupiter and liercury. In any hone
maritsl love holds the sanctusry of the bed. chember, Jupiter the liging room wihh
its round t=ble and book shelves, mercury the kitchen end pantry and cellar.
However the most important tiing in our industry, which is the ability
to reproduce-~ such &s the founding of s ﬁew factory e¥ a new brench-- is not ranked
et the top as e spiritusl act of love, and the naked figurss for its size &t the
botbop. This is why the rising number of employed appears i;;n a mere flooding,e
"mdunting” rether than as genuine reproduction. Where fertility is so misinterpret-
ed, it appears then #s a hy pertrophic growth. Cancer isalimitless, shapeless growth
rather than form-géving reproduction, Thus individusl are dying today partly from
the effects of the madness with which their society misunderstsnds itself, For no
sickness befalls us as individusls outside our "whole"™., Holism, Prime Minister Smuts
hes called this law., Epidemics attack us from the society in its entirety. First
the netions become spiritwally sick, end then each liimb gete its own @rivate cancer.
v say this in order to defend ourselves, because most readers do not went to hear
anything sbout our embedment, our inescapable embedment in the future of society
as a whole. Thus, elthough the society is sick, its atoms run to physicians. But
everything depends upon our perceiving the bessis of both our sickness and our
cure--precisely in the med structure of the whole.
I shall try to exemplify this by an exsmple from researcli. 'his short
anecdote is wvslid as our research practices from our industrial point of view.
A friend of mime wes 2 staff member of the university of Goettingen, Germény. The
{ representative of the Rockefeller foundetion for Germany recommended him; five thous
% sand dollars were assigned. The Germsn and his sposor arrived in New York together.
And the Goettingen man wes introduced to the Foundation's President. After a few
oily words he wes, he was left standigg snd in his presence, The President turned

to his representstive in Germsny yewning:" That's gquite nice; but don't you have

something for 500,000 Dollars?", =
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Five hundred thoussnd dollars cen only sound important and five thousand can only
sound small in the ear of = man who is tot&lly ignorsent of the really important
scéle of things in research or in liBe, for thet mestter. If 500,000 dollars can
slready be éssigned safely the rosd to Tressarch hass already tresvelld so extensively
that the next step in of no risk or importance any longer. ind in our story a wise
President would hsve left the 500,000 to a subaltern clerk, but he would have been
sleepless over the five thousand!

Where is industry now capsble of reproducing? Where is it purely alive?
without being mixed with the dezd? I will give some examples.

#fter World Var II and industry for refugees has been formed in one of
the poor high moor aress of Upper Bavaria., I lived for one week in this community
which had been formed upon bunkers, thet had been built es protection against pois-
on granades. The Siemens industry now employs 1000 workers there, after = three year
starting period, and wents to grow to 1500,

The mansger told me:"If I ask myself: what was the most important thing?
In other words, if I had to choose between the manufadturer, the firm neme, the
capital, the workers, the cheap land and the buildings, I would not seek the decisive
factor in eny of these things. It lies rather in tﬁe staff of around thirty engineers
foremen snd craftsmen. This staff had moved from the main fsctory in Berlin, first

i to the Elsass, snd then to Hof, in northern Bsvarie. Thus twice alresdy they had been
forced to build up new factories far from the company's home office. And now they

have started up here for the third& time. “hen he wes in Berlin, one of these crafts-

men figured on a refuse as high as 7 % in his workshop. +nd since they were desling

e

with & highly sensitive opersztion, the 7 % was generally grented. 1n our new factory
however, the refuse is lowered to the figure of 4 %. This is an unheard-of low
figure. .e may aim at it thenks to the fsect that these new recruits have not yet

been spoilediv

e U
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Is anything more unexpected? In this,life is stranger than fiction or then ceale-
ulstion.

another exemple: my cold friend Viktor Zausch comes from the Zastern zone
of Germzny, .from ikecklenburg. nis father was carrued &ff to moscow in 1945 along
with the dismantled family factory . fhanks to the enduring solidarity of the en-
tire personnel, viktor himself in 1945, was eble to rebuild th factory on the same
spot. but in 1960, the madness of "the plan™ has driven him away, after & struggle
of more then 5 yesrs, and now he must start all over again., In the meantime compet-
itors have taken over tim his markets. His heroisim -- so famous in the East-zone--
seems to have been forgotten snd wasted. iHe cen obtain American credits, but he cen
not get the West German credits that have been set aside for such cases, because
he wants to start up egain in the enclave of iiest Berlin. This seems too risky
to many Germen investors. Is everything lost*

workers
Graéually he has been able to bring thirteen of his staff furtively across

the East-Wesbt wall. They are the living fuctory; his capital is in them. And they
hrve begun to produce. .he scales were beginning to tip in his favor for the first
time when 1 saw him in December 1952. lhe thirteen staff members z=re going to see
him through. .hey even impress the investors,

EVeryone knows the third example: They are the Zeiss workers fror Jena.
who were "taken along” to Heidenheim in Wuerttemberg by the smericans, vuroiusly ,
one Heidenheim native remained with the new Communistic company in Jenag end a
third group has been working for six yesrs in moscow., Thus three seiss companies
have originated from the one.

1hese cases, which everyone c:n mudtiply from his knowledge or the past
century, are the resl sources izrthe biology of industry. ior this one does not
need the feshionable shetter sbout tesmes, managers, snd group dynamics at all,

‘'he people , whom the enterpriser must zcknowledge as his collaborators
are really psrts of himself. .he collsborstors are nof at all the same as’those

who sre employed in mensgerial positions. .. foremsn may be a collaborator, and a
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vice- president maey be a paruéite. salaries, titles, ranks don't count. You cdimt

if you are indispemsable for the next stert. Collaborestors sre to & company what

free citizens are to tﬁe living canton in .witzerlend. poth can be defined exswt-

ly/. .. citizen is thet memeber of the community who, sfter the destruction of his

city, is able to help rectreste it on ris own. .. collsborstor is a person in s
s neole fo

a compsny who, after its destruction, rebuild it.

-t this point our earlier discussion about the three devels of life

proves relevent., Here are the three levels of:

(1) ereative life C(LMQ\—QQ 0‘# &?&‘M\"?o g;mm

(8) ormanic life ,(jqjt;i%(; CXZ/Ltng‘
(3) organized masses C3f701444%~ Lﬁf 122{3%

“hen the community perﬂshés, level (1) stands out uppermost for its

rebirth. Since our politicel economists tried to derive levels one snd two from the
lowest, the third, they were unable to distinguish betwsen workers and collaborstors;

even less were they able to pose, much less to s@lve the problem concerning the abili

ty to reproduce. But thisis precisely the question above all other questions for the

menagement of industry. The "liberdl"™ economics doctrine does not at all obtain its
charccter from the prineciple of the"freedom " of existing compantes, Its character

stems from the freedom of unborn enterprises- to come to life, ior this reason collab-

r 1o
orators of existing companies have continuously gone oveﬁAFhe newly/ESE;§;; companies

over the past 150 years.

The power of their loins to reproduce is the secret of industrial growth

? > e
We have said, that one can recognize true citizens by their ability

to restore their ruined city. True collaborators are able to staert up the company

again at any place and 2t sny time. Thus it follows that such able citizens and dar-

ing collaborators sre basically different from ord inary citizens and run of the mill

workersﬁgue citizens =nd collaborators possess that heroiec quality of the first Ben-
y laeae—i
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erstion, in which the living man end his job are completely united--as in Julius
Caessr. The word #Kaiser" (emperor) comes from Caesar. In his lifetime he was still
Gaius- Julius Csesar, but slso already “"Kaiser". Two phases and two steps in one--
this defines, and is indispenseble tod, the heroic, Only those forms of life are
permenent in which during times of need tﬁe two steps can agein from time to time

be simultaniuo%sly personified by the same individual. ~ny lover experiences exstasy
or he is impotent. why don't we generalize this stupendous fact in thousand ways,
our potency transfuses all our actions and idess. /fter 1945 German industry has
rebuilt itself by regress on the heroic phase of industry snd it owns its salvation’
to this twofold return to life as one's office and to on's office as life. This
doubling also charscteriged the heroic age of the founding fathers, in the middle
of the 19 th century on both gides of the Atlantic.

Thus,after 1945 agein it was not the arbitrary action of en individual
which went on & rsmpage. \What came to view has been rather the senatorial preced-
ence of creative of collaboratiorial staffs offer those plebejans who are merely em-
ployed.

In the broader sense there are only employees and workers in so far
as a staff member employs them xngrgives them work. This explesins that mysterious

contemporary term: "employer" (*work-giver"). For, "does not the so-called 'workmsn'
give his work to the factory:" Sogial reformers often asked. This intellsctual joke
bypasses the point of intersection in a company's lines ofpower. ‘he enterpriser dels
egates collaborators into workshops. They sre asmuch his legates as a pope's legate.
In cannon law any student has to learn that a "legate a latere" is not just an am-
bassador of the Raman Pope. The pope has ambassadors too but a legate 2 latere is
there ss though the pope was present in person. He wields the pope's ma jestic powers.
When the Roman church after 1046 beceme the Church Universal, the papal legate; a

latere had to be invented so th:t the ecclesiastical machinery of a whole world

could be made to function as one worldwide corporatiofi, This creed of the church
nowadays is imitated
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by the eredit system of our benks. Once their facolry panagers are accredited, they
are capital's legates, 2nd not isolated individuels. ‘his is proven by their havihg
s steff that functions with absolute certainty es one single instrument. The menager
who is sccredited at the bank, who is trusted by his collaborators as being accep-
tabletgy the credit system., embodies & unity Bf staff solidarity. which is in con~
trast to the loose :relation between the boss and his hired hands. Why is this con-
trast so deliberately overlooked. in our textbooks? How pften this manager depends
on nis staff even better then on his own frail person! The reader himself must know
many such cases where the head leens heavily on the more energetic or less imp-
pressionable secretary or aide. It is fair to say that the fchef' would be lost
without these irplements-to his own capacity. He only can organise the organisation
as long as these organizing energies are available to him, To call these organizing
elements workers or employees, is futile. The boss may do so from vanity or- usuelly-
from colorblindness: he only has heard of himself ss the boss and sll the rest can
be hired and fired. But this bookkeeper mentality does not take him beyond the next
luneh hour. ho helps out while he has indigestion? is Eve was not the concubine but
the helpmate, or as the new Hebrew experts tell us his vis-a vis - ~.dam enlarged his
frszil constitution by -her devotion and so do we. Even the advertising firm on ladison
Avenue has these unadolterized helpmates. In the British Govermment it is well known
that it could not functidén without innumerable

minrecognized Services®.

The ridiculous negetion of this centrasl axis of any organization the
secret axis of its invisible organizing megic - wes resched whan for = century the in
dustrial bookkeeper waes allowed to laebel the wages psid to the piece worker "prod-
uctive™ wages, and the wages paid to his superiors, (foremen, mster, coﬁtroller),
?unproductive wages"., Truly, absurdity could not escend higher end this method of
bookkeeping hes done more to poison industry than all communism or anarchism and

revolutiarism put together. Church Elders, charitsble ladies, ministers, and bishops,
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physicisns and socizl scientists, tolerated this blasphemy of the book keeper
for a century. They did not even know that blasphemy was possible in labor rel-
ations; They looked for ¢t in the three letter word g o d. But is if not blasphemy-
to cell the'vicar's affection, respomnsibility, interest, decision, loyslty, sacrif-
ices "umproductiven? How could & church service whose members did not know whet
blasphemy is? They still don't seem to know it. The social question in USA is not
lebor exeept may be for some of their extrawsgsnt demends. The trsgedy in the industry
of USA is with its Vicepresidents!
In the big firms of U3A, the vicepresident signs a document to be deposited
with their President which runs by and large: "I herewith sign sway all my legsl
rights as to being given notice. I can be fired wihout eny reclamation on my part,
on the spur of the moment., " This reminds of the murder of »1l :the princes in the
family of & Turkish sultsn. tnce, bis successor wes determined, all the other princ-
es were sitrangled.
To return from the poor vicepresidents to the more secure members of a

staff. /e now shall retein the rather startling result that collaborators can not

be orgenized. , despite the preveiling wrong doctrine. *‘hey cannot because they must
do the orgenizing. :s organized they would be mere children. But as 6rganizers they mu$
have reached mpxik spiritual puberty -the prudishness of our bourgeois society
i hes not admitted such truti. But the fect is: they themselves are the orgunizers,.
Just as & wife shas the keys while her husbuznd is gone, so the collaborutor hes the
same power ofer the particular workshop which the enterpriser has over the entire

compeny. -hersver this is not understood, the compsny becomes a bureaucrstic mess.

&

The mester craftsmsn in upper davaris who schieved that recor& reduction of defec-
tive goods below any percentuge ever achieved organized his workshop with\new in-
experienced workers. ne trained them from the beginning to turn out a flawless
product. This ability to recruit and train proved his senatorial rank as a collab—’

orstor. For, he did not follow the stzndard experiences. He recruited and trained .
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exactly &s many "labor forces" ss could be organized in iiis workshop. If he would
oversbep these bounds the workshop would fall “to pieces, Thus it is wrong to ssy
thet this mester creftsman's workshop could hire X numbers of workers in case the
company should expand. The dream that™more is the same as better "is finished as
soon us8 the collsborstor is understood as the point of intersection of the forces
of life snd dezth. keeping 10,000 workers busy no longer make:ngense. The ratio
between collebor tors and lsborers is much more important in determining the firm's
chances of success,"Ten Thousand" c¢sn be a pronouncement of the death sentence;
or it could be the iighest praise for the living stgff of collaboretors.

Thus & wo¥kshop cen only be organized when at least one collaborator
can be detziled into it. The constant exchenge from the staff to the workshop and
vice-versa is a part of business just as much as is fhe exchange between staff and
front-line officers in the army.

The collaborators compose the steff that can organize the workshops,
offices, end brenches. They must know the secret that whatever one of them knows
or experiences will te of benefit to the whole compeny. In this the steff is & vit-
2l orgenism that mocks a1l forms thst are merely legal. we can ldarn from the staff
something that our politicians have gorgotten: that monarchy, aristocracy, dembcracy
and dikbatorship ere merely second-class formulations of man's perpetual need to
rule. 5 staff of codlaborstars can be structured in any one of these four systems
without eltering the firm's accomplishmentg : its power to ereste. In one factory
there may be a capable dictstor with his fsithful followers. ~nother mey be direc-
ted by a committee like an exclusive club. Or again, a sort of egalitarian democracy
mey alternately =assign the colleborstors to gerious tasks during different perioés;'
4nd I ean think of a vivid cese in which a gigantic firm is ruled in a monachical

form by fathers snd sons-- three founding fathers and four inheriting sons. The staff

cannot be understood if todsy's political talk about democracy in business, the right

to participate in decisions, the position of the"master—gf—the-house ", and the ent

erpriser's initiative,keeps pouping down on us.




EEY S : 45)

These sre all formel catego;ies. To a genuine ?arriage it is completely inconsequ-
H a .
entesl Wh7é%her the husband or the wife is bossf is tru€é that creative staff
can be either furthered or set back by legal forms. But the staff is & pre-legsl
SUch Sl &an oy
fect, without which there cen be no industry. Only through ﬁ'hohfz «ff is mértal men
to compensate for his own mortslity. God is all present and eternal; we zre
zght hour dayij before and sfter, we dissolve into shadows. Thus companies

are founded on the semi-divine secret that today's life right here can be stretched

to tomorrow over there by representation; the spirit of the firm can be made present

: .‘ug(}‘w{‘h’&u@ ohe %%]‘
perpetually! Collaboration mekes both todsy end tomorrow , and P - f
@

C}f_ here end thereffrom ere. were work d othing of the kind. vwork is natursl. out

collaborutlon is mdreculous; through it we gain a small piece of ub}guity and & slice
ﬂ;ﬁ O-a-% Pawsa Tlcacly I‘:""U-‘-k-ao&() e o Pies awd ous

eternlty:TQui work can only create heaps of here and now. 1t possesses no mirac-
ulous quality. Each collaborator, however, has command ofer spaces and times. In
contrast the mass succombs to the spaces and the times ss the collaborstory sets it
down within them or, to put it another way: the mass must fit into factory spaces
and times in such a way as the collaborator may choose to arrange them. Therefore
he is in fect the employer (work-giver) beczuse he creates its opportunities within
the frume of spaces and times: he determines the hour and the place.

~8 soon as one tries to establish distincidnns between the staff of
collaborators and the orgenized masses, one is forced to raise new questions:

(1) First of ali only the guestion of the company's optium, rether than
its maximum, size will become important, The s#aff dictates that which is best, mot
thet which is biggest. 1hus every compamy geins en appropriate shape, thet is der~
ived from the vitslity of its st ff rather than from the slide rule of the cost zc-
countent's office. Through this yardstick the companies are profiled. It is useless
to brag about the fabudous numbers of personndl in a giant company. way it not be
ruined by its very size? In such a giant the collaborators probably have not active-
1y penetrated =nd instilled their sense of shape and medsure, of rythm and style,'xka" ]

their way of doing things, "That's the way we are doing things here”,any member of
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of a living entity mist be sble to ssy proudlyl
(2) The life of eny company slacks off avound the periphery. If you attempt to un-
cover the secret of a company by testing the last hired hand's degree of efficienmey,
you may go terribly wrong. Life pulses at 1%s svrongest nesrer the center, In due
time it mey be possible to prode the intensity ot the farost periphery. The artsries
mun from the maein offiee %o the workshops and from the workshops ord the mddl of
sorporete
the tr=vellins sslesman the degisive metebolism $akes plaes throuth wilch this zurenh
pusiness derives its uniqueness, o
{3) Collaborators and enterprisers do not stund in opposition to one another any
more then fother and dsughter or husband ard wife stend in oppositlon to such other,
Here there cen be no contraotual relstionship.

The snalysts have persuaded themgelves that the femily relations could be exe
plained on the basis of enmity, love, jenlousy as between the atoms of our induatrial
society; this is utter nonsemse. They are paritners a5 21} real perents apnd ehildren
know, Pirtners may, for instence, sign eontreets, like mere individuals as couples
may do when they get married, But a marriage controet is oanly an appendage or eod-
ieil of = merrisgel When the morried partners can only invoke the murrisge congr=at

the marrisge itself alreudy is desd. Thise third point is incomprehensible to those
sociologists,who are usaware thet fecundity is the sign of any advenced fomm of life,
. By fecundily we survive, not by longevitv] "Thinkers™ often spesking of love, faith
’ aml hope think that ls sentimental boasting. But love, faith and’ hcpé are in fact
bionumical orvders tha establish lasting times and spmces.love, hope and faith are
; magh more than heslih. And this point 3, beosuse it is the most unknown point, is
% thus the turning point in ocompany ovgenization, Tf sameons will expwnd on this faet
thateollaborators mltiply themselves and therefore never car wish o destroy esch

other, he will lesrn a recolutionsry rule. Whet might that be? Vell, discoveries are

made by the staff thet are quite compelling. Fvery mastering of "here® and "there¥,

of today and tomorrow, raises uz o that rank of humanity in which the spirit en-
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nobles animal bodies so that they serve immortal pupposes. iAnd at this level

envy and the narrow-minded grudge fall silent, To accomplish their duties officials
mist grant their collegues what they wish for themselves. The main staff of u company
tha€ admits its collaboratorial nature would be forced b& this to wish all of its
privileges t§ be extended to the subordinate staffs as mueh as possible,The prin-
ces , the vicepresidents would not have to be murdered.

What does this meen from a practical point of view? Well, the higher life is
nd chariteble institution. To do /"good"™ to the workers by means of higher wages,
larger pensions, sheres in stocks, and by compeny housing might relieve some uneasy
consciences. sut such "benefitting™ hes nothing to do with the higher life because
such sociael practige is only attempting to lighten or dmprove the lot of the others-—-
the eternal "others”.

We protest,and we have been protesting for thirty yeaws, the passing out
of these well-intended bandeges as a means for industrisl recovery. iLife is only
wholse if it con be lived in heedless innocence--to this point in IMke 5. An industry
is healthy when Iiorishsxxkaximpaxrix the moain staff wishes to impart its innermost
core to all subordinate staffs, and to grant them what it has demanded for itself:
the free disposition over its work time and its work spsce. The gradual growth,
The gradual growth of a company is no act of chari£y, but rather the direct result
of the recognition of the living process whithin the company. Thus the complete life
i is life that rejoices in its kind witout restraint because it lets the kindr;roduce
itself in many species. Jﬁst ds with the military, industrial striking-power hess dref-
ted masses, but because of the view of these vast masses which were drafted industey

industry has neglected the source of its striking-power by which it formerly ruled.

. f o

The'lsst four decades of world wars supplemented the usual incentives of industry

by patriotism. by this industry has been given a period of grace if they willl have
set the real experience of striking power over against their wrong spectacles through
which the capitalists themselves followed iLarx by onlyﬁseeing the "masses®; For this

reason the president of the uerman society of lanufactureres, ir. von Borsig, onse
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asked me to its annuasl meeting. ror, he said, all this talk of masses does not fit

my experience in my own factory. When my grandfather came to berlin, 89'soon the
workers of Borsig were Jvery distinet family. The world wérs did this again as in

the early,heroic period. ind thus, the main staff and brunch can recognize each

other again all over the nation without envy, and thereupon may be that this hés been
the main reason for world War 1 end II 211 over the country we grant each other the

seme mastery over spaces and times, as in the pericd of founding. Uhexwariwmsxkrseek-

Thus the former principle of the socisl debate should be reversed., Until
now the enterpriser hss agreed to compensate the function of th%i/lG,OOO's of his
personnel, which he assumed wes set over against him as labor against capital. This
led at best to the nonsense sbout making"others"'"happy', back to the primitive susg-

But labor is the capitalist's most imporiant capital.)
picion of placing Capitsl over ageinst Labor New England tex consultant was called
up from Chicsgo by & sheking customer, shaking with terror. :iis factory had unionizeds
"what shall I do?" "Ireat the unionizer exactly as you would treuat your best BwdeEmd
customer; have lunch with him} he replied.

/We have sterted out with the partner. ..nd he is just like I am , From the
very beginning 1 should assume that my psrtner has the seme weaknesses as I have,
Thus, what is right for the main staff, is slso fair for the verious branches of

the company. ivery now snd then the director and his collaborators should stay home,
or take a trip, or do their work somewhere else, so that the company can remsw it-
self. Instesd of wer, peace will enter into industry if as many collaborzstorial
staffs as possible feel themselves equally summoned to their daily renewal by the
company. Just as the father endows his dsughter, so the centrsl office of a company

enters into partnership with its branch offices. The road towsrd contimied educstion

“and propagation does not go from below to the top, but from abovs#owards the bottonm,

Or it remsins = jungle interrupted by strikes and slander,




The Preczdent,
The future 7ensalorical or brizfer still, the senstic, characteristic

of induetry will either brive psace bestwesan partners or it will =ink and eo aeround

due to itz hyvsr-oresarization of mere masses, unions, chambsrs of commerce. But

ths times are favorszbls. Je have sons throush the most danserous pariod,

Merxism and sroup machanics and the Taylor System have probably lost their halo

as the roads to salvation., Ths exparsion of companies to ortima instead of into

mexima iz awaitineg its technical venetration. 4s mr writings and others have

often shown, ths fearful aprarian crisis will forcs even ths wildest reform

to move out into the open country with as many business organizations as possible,
Thus I will cbse with only one precedént. ‘Although all this has happened

once before, no one wants to acknowledge it. Between A.,D. 1000 and 1250 around

5,000 cities and 20,000 new stonrne castles were built in Central Burope. The

then recent discovery of the horse harness made constructior of these stone

buildines possible everywhere for the first time. These relationships between

technology and settlement are illustratsd in my Burophischer Revolutionen und der

Charakter der Nationen (Stuttsart 1061), But the historisns of our schoolbooks

still ramble on without even mentionine thise cause of, what they call, feudalism,
The new technology from 1050 onward made it poesibieifor men in the lower
military ranks to have their own castles in feudal tenure. Hence, many differenﬁ
; ranks could row anpear, Instead of the pipantic palaces - with their barracks
stersotyves, barracks sfables, and barracks bunks -thousands of castles sprang
up in which small companies or platoons could act indevrendently with zreater

efficiency.

&

The feudal rirhts in these new castles replaced the centralized
desvotism of the older vassalawe. Romanticism has dimmed our view toward this
tremendous libsration of the Middle Ages. It could not distineuish, It trans-
figured everything: ths aood and the bad, the bezinning and the end; And it

was guite abls to contrast the castle inhabitants' emancination with its tremendous
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sociolorical impact and the previous rstinues in the lord's hall, Hundreds of

m

Thanez had erowdsd such a hall in 1C0C 4.D. But by 11C0C a mere score occuvied

each o the innumsrable nav stons castles or every hillock of Eurove, Our "New

™

hios to look too deernly into the hellish abyss of actual svents to be
nleased vith romartic embellishwments, If thers really is to be a New Occident,
then ws must climb to our futupe castles on thes top just as bravely as they did
in the Middls ierss., Today's battlefield is technolocy. Its vosing as "science”
carrot hide the fact that we ares movirs throush trial and error. The Crusades

us24 to rrovide the bzttlefield. The endless feuds symbolize the madness of the

ir their comvetition. But thes antidote to this madness wis found., Imperors

and kines knivhted their own sons as vassals, This signified the emantipation
1] ”
of the former Knaves. Accedir~ to ths manawsrs of #his time, the royal heir

anparsnt thius bscows o partner, a kni~ht amons oth:r knizhts, 4nd o hundred

thovsanthmen on s fres sphere of action each in his nevw castle, and a meaningful

life, Loyalty was =blz to raproducs itsslf in every zct, Ths comvany commanders,

2lome with thair corparions, acquirsd selfrovernment over thelr cactlese

o . ,' ‘, N . .
If thé "ostaff", this trarsisnt clan which ie the vital core o

£ any center
of nroduction bescause it assures collabor.tion, is recoeniged for its secrst power
to reproduce, then th: s2i2ce “reaty in the world of labor is in sircht. Then

orecaric life may vanetrate into the orrsanized muzces, and Ivstscd of the cult

in the crzative truth which

of thz golden or the ireon calf tharz will rzier

10t frasils ard tewroral 1ifs e may weave the

immortal czrb of the rodheuad,

o

Jho o ths F

actory?

Ths False aristotle,

only Joi

only coll :borators sarn that »rofit which
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rzruirements of rairnine 'vrrof'it&)"sf.
rededence ovsr both dividends and
~recede logsiczlly the merchandise;

rroduction of marchandise

:i~ht brings o mental revolution irto tha f 5 wrs of our
footnoten of our textbools, : revolution

nor; =2nd tharefore millions o atill learning
frov the individucl person follow
cotuni ty

state

rouns of naccendine imoortanca, It i written 1ike this on the v

LN
Arictotl:s’ Politics; wnd this i::(?zirVJL‘dh f@ being druuned into the

o Bet ﬁw. ‘rﬁv’ee jrecedes iy s fha

8]

z Th ; cor(1 fals ~d i~ not =@ven voiced, But it i: sntly

aised: to whon doas ths company

his of ths means of oroduction huos bsen

trial sirce Prouvdhon's "Prow:rty i thiev. Alrcady in 1°50 Guiszone

Ferrari (1211-1°73) cried out: "Qur century is roiszine ths oroblam of ownershivn',
Demonic Cou am SR onz pay oqm anythine, the taxine away of rroperty - to
the woint of Fiscuti in the innzsritance taxes of all Jestern lands, the

successful

tremendous 30 arks

carmot close ur today g a loud outery.
irz lare2ly removed from ivat ‘ c whom do they belonz?
corvulsir~ of our asnse of 3 ; Sinds exrrsssion on sides: with the

~

laysre In thit they only raeurd s 28 handymen of iness sroups,




juétice; 'ith youne entererisers
rugar lieomity has be2en nlsced solely into their hands; with youne union vpsovle
ko vould almost hove porticivated in a volitically inspired eosrsral striks,
only-te discover the fadine of thesir szense of justice -- but no clarity.

Thz ouestion "To whowm dozs the compary belons?" and the oueztion "Uven

whiea units can our socinl 1ife bs founded?" ars relstad 4o one =nother. First

we must discard the mort~ese from classical anticuity which chokes our thinkine,

Thisr the Juz:stion "To whom doss the company belone?" will assume unother meaning.,
—
IGFQﬁﬂdj- Point One: Jith undyin- faithfulness it is taucht in all forms of
traditional scinoline thut socizl 1ife i3 founded upon:
men,

houses,

comrunities,

This 15 just as trus or untrue as if I would say that the army is founded upon:
recruits,
platoons,
companics,
revinents,

Both théseflars rothor bland. At bszt, they are useless. But the state-
nent is becoming unbearable and danvarous today because through thess favorite
conmmon-placzs we have forsotten how the companies rsach into states, cities ard
familiss. 4 house is no company; neither is 2 company a house. Cur citiss are not

made out of companiess. But the company extends out of the entire economy through

&

branches of the sconomy and local firms into the villace and the family. Thanks
to the technical snd scientific basis of our methods of vroductior, the whols is
p——
4 raised above its parts. The life-span of every company is determinsd by the ;ntﬁbﬁaé*b-
&7112xﬂ_ammle cosmos of industry., Ths life-span of any one centervof production is

nzusured accordinz to how the company's raw coods, procssses and location correspond”

to ths present state of technical development,
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Mcdern =conomy, becauses it 1s based on a perﬁetually proeessine technolosy,
iz 1 .r7ar thar all its varts added tooether, It is not the division of labor
i side ons company which leads to a world economy. It ;s much more the world-
wide character of technical science which forces the unceasing redivision of
labor in vroduction branches and companies, Technical science is a child of world-
wide science; and here the whole of nature is lookad upon as a single area. Unity
is anticipated by technolopy, All the existing centers of production are
constantly tssted by this dynamic yardstick of future unification,

An ancient"oikos"— sconomy is derived from this Gresk term - had bsen
a household that producsd for itself, s far as was posgible, all the things
which were nseded daily. It was dependent up§n the markst only to the smallest
rossible extent., This state of affairs ended by 1700, Nowadays there are no
senarate households., Any company reliss upon other companies, Therefore it
specializes in as few products as possible; other companiss will surpass it
in so far as they ars abls to specialize even more daringly. Thus the comvany
reaches down from the whole producine universe into the smallest areas and
sroups. The complete antithesis betwssn heathen political science and today's
economy can be shown in this graphic confrontation:

=¥ 5, Alliances of countries
Antiquity and pazan philosophizing ;-# 4, Qountries - Kincdoms
saw and see: L %. Communities - Cities
2, Oikos ~ Patriarchs

1, Individual - Robirsons

8. Univarsal economy

Cur own technolowical T b, Branches of the econony

rz2ality concsives of: c. Bnternrises
es

= e, Co-opsrative fellowships.

This wears thut today's ecorory i3 rowhs: e ses, or countries or
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but the old 3rezsk word oikos in nikonomy-sconomy is today avrliasd
ole: nution, society =2nd vlanet. In Xenophon the only oikonomist waz the
o "kepbhouse" vith his wife, servant and maid. In today's economy ths whole
nause and e, individuals or homemaksrs, and our "home sconomics"”
=zcond rate economigﬁi, puny und ssrvile,

Mankind k2ens house; mankind squanders. Z2Zven today these+two sentsnces
are more mesninsful than the analyeis of a sirele individual who saves or woes
into dztt, Jhoevar soss into debt during en inflation is wise., Thus it. s im=-
nosaibles any lonear to ascribe certai~ actions to a particulur irdividual in order
to discovsr their meaning, Thes= actions chanese in msaning according to the cortext

entire econoumy, Snuanﬁef durir= inflation, save durine deflation. He who~
learn this lives ir a orescisntific dreem vorld, Thz intimate sroup of

ard children, the household comuunity of ssrvant and mald, ox and ass --

r2rz ths cormsr-stons of ths cconomy in Xenovhon's axe —- ars brealins up
in today's economy. e all livs in broken-dowm households! Jhy does every second
~irl wish to tz2come an air stewsrdess? Because in this function our world economy

has created the first fittine symbol of its finality. ‘e all will have to follew

suit into g;e economy! Je all shall behuve as employeess of 0&4“p13net,ov—f&;r{$ﬁ-

Church and icononmy.

I wunt to show the r2ader ths full force of the course of events so that
he will not assume thot it is o trunsitory condition or a whim of histor-.
Please, ro romanticism. For the pust one thousand ysars thsre has besn a great
strursls, aimad =t displacine and dislodgzing the oikos. The small farmsr was survosed
to auit and 2z menkind better unifed in ths struvele with nzture was to taks over.
The noliticsl historians wsre only «ble to overlook this struggle becauss it was
corcerned with the church as well as houses. The politiczl historians had their
raze fixad uron the countriss and n:itions. They neslected the church. They
considersd the individuzl houszholds to be nearly unchanceable, The volitical

historians are like weishts of lsad vreventing our frec movement., There is a
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diarraz in my book "Thz Drivies Powcr of ‘Jectarn JTivilization" which combpares
h2 emnsror Hanry the Saint (1002-1024), Hzrs one can
ths irnevitebility of tuic merch of events throush ores thousand years, For
stor Zenry II the church was one; but ths domestic economiss were variously
adjustzd sccordirs to each rlace or area. In every imporial Paaﬂﬁg everything
was stocl o in resserve, and in every one everything had to be produced; from
candlss to cheese, from tsxtiles to varchments, But for %the spirit there was only
the ore Ztsrnal Rome., If we briefly call the church the eternal, and the economy
the daily, order of a peopls, then in Anno -Domini 1000, the everyday was
localized und the sternal was universalized, Today everyday business huas become
univzsrsal wnzreas the eternal thirgs huve to become virginal or orisinal in the
>st mroups -- with an interdenominational marrisce beine looked unon as one
most sublire challenrsz of life, Valid accordin~ to cz2nonical lav, such a
comrresses the far-distant poles of heaven into the smallest hut, 4nd in a
true marriace these nuartnars wmust become of ons faith, which will be as unique as
it will be sublime; no Jardinal has any rierht to question its unigueness, It is a
sacramentl
And indea2d frow a.D. 10CC until today it has so happened that in each
century the sconomy has become more zenerally ordered, whereas the faith has
become mors narsonal and intimate, (The confessing churches' slidins back into
would uot
larce national churches & ollowine the suidsnce of the Holy Spirit:)
I. 1CCC, Thz holv #nmrzror,
Countless imnorial ralaces. Cne univsrsal church,
I1. 15730C. Martin Luther
Many coriculturual sconomiss Few nztional churches
Johin fasley
Fsw colonial economies Many sscts

IV, 182C Kierkezaard

A worldride econony Zach man claims his own church,
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Rzeult:  Around A.D. 10CC thz churen univsral and the economizs wvere irdividual,

Today the economy is univarsel and the churches are individual., For us the

cconoxy 15 sorldwide, and relicion hes bscome the sacrament of two or three sathered

togetnzr in God's tri-une nane,

"y

Today I am perhans not the only ones who can see wh:t kird of explosion

will havz to occur vhen ws

techniczlly depandent upon ons another and yet

no two nezonle have exzctly the same faith. Therefore in 1950 the aquestion is rsised
zrnew: whal is really a counterpole awainst 3talin for the ecbnomy? What is still
rersoral?  Jsrteinly, the vice-presidents are not considered nsrsons! Thus today

w2 wre ssarchir~ for some countasrnole neainst the single worldwide economy. The
irdividual, ths nhilosophsr, the sinmle laborer -- they canrot bescoms the countervole
becauss the church 2nd the sconomy huve choneed nlaces. Remembsr then, that the
church has never b2sn made up of individuals., The church, where or when it exists,
is always « corporats bond of love between souls. But fortunstely the vlace

of the univearsal church of A.D,1000 and the nluce of today's universal economy can
be mutually exnlvoined, Instsad of the sinele soastle, which was once necessury for
rewin~ the besr and providine quartsrz for the cavalry, w2 must insert today the

true
vroun of ths faithful: it covsists of any stal? offcollaborators. It is,

nouever, not s peoy envelor vnit. Instead, it is thut collaboratorial staff which
iz no lor »r exnlic=ble by the zaluriss »oid by the comnany itself, but which,
in resverse, snchles the comvary to nay saluriesl Jithout it the econony would be

out of its wits, becauss thic staf? is the source out of which nau

-

corstantly come to bz founded. It corstitutes a renswine vower which

Cnce one is

th t our inventory is basicsal

4
V—

v thz sams as it was yesterday. Both Church and
Gconoiry must be balarced off awpinst one arothsr becausz ths latter is the organized
lubor smroup whereas the church is ths totality of ths organic sroups of trust. Only

1

as long as the lattsr exist carn the former be organizéa. "In God we trust; all

others pay cash' may be true for the bank. It has never been true in life!l
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It can be furthsr shown that tha vparsonz who today asks "To whom does
the compang belong?" is posins the same question which arose after A.D. 1000,
Only thsn the quesstion was "To whom doss the Church belong?” In those days there
seemed 1o be widespread private ownershiv of the churches just as today ihere seems
to bz privatelownership of companies. 4nd the unforeseen strugrle over investiture
imnense

was then solved when it was realized that the ppuestion had not been properly posed.

One thousard years avo there was no answar to the nuestion "To whom doss the

29
Churclybalon=?" Today's question is "To whom does the company belong?" 4nd acain

Cur daily bread may be prayed for; bslono to mortals it camotl
To whn. does the family belong? To whom does the state bslone? To whom
does sciznce belong? To whom bzlong the arts? 4o whom does the comnunity belong?
Such questions car only be raised by a fool who no loneczr pays attention to the
meanire of "belong".
"To belong to" always points to thit pzrson whose subsidiary apuendages
we are because he has somethine to say. The question about belonging is always
only meaninesful if we know who has somethire to say among cognates or relatives,
family belonos to ﬁo oneg the state belones to no one, But in the state and in
family the members listen to onre another because they all have something to
say. Thev ars burdles of rslatives; thev are knots‘of roots.
dozs rot ths company bzlors to arnyone? Hasy: we do not know yet, But
a2 ster tovard cainine the innsr fresdom and the ri~ht to raise
this nuestion,
Irdustry's Procrsative FPower
The orizinal rroups do rnot belons to anyone because thsy are the very
rrouvs which have somsthine to say., Throush this their reproductive power is
expresszd. One cannot put a policeman btehind every member of the state, or a
rovarness behind every membsr of the family. They are much more soversign members,

L

who have sonethine to say in the name of the state or of the family to which the

others will listen' us Q,Qjéfhﬁ‘\@h N
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more bznrind th;$ thar the rsader misht suppose, One example
show hiz that this decizive background is nearly always lacking.
in Amsrica in 1939 in researd to educating unemvloyed youns veople
‘erence of seventy Civilian Conssrvation Corps

723 vroclaimed: "o citizen is a wan who is profitebly

esvuir over the dscade of eccnomic crisis (1920-1730Q)

equated vith
eivirne a job in a
vroeluined i o3 A . 2 S e and vith the annroval
N

to sasert this o5 a dslfing v of citizenship?

RN 0 3¢ Ard T orevailad, I took the hirhes

A citizen is a2 poerson who
car repuild 2 or her city.

immortal,
wno tule orders, vt o
communities sn: : 130 1 tened with death. The
zuber nust act tn‘ranew all those vary frail, aye mortsl, croups. Any
saerifice of b member as he acts L

ths state dos: to

tazir wenbars., Tl afo all thoos wi ; ne 2 rroup are in
fact thoss vho comnos2 the sroup. Fre 10t 3, G nd the city.

Thereby our
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crmain doz2n not o tho comniny: he i
Tonily; but Ged Frous thot ithout
exi t,

Thun > look bteoaind tho
hen iz will discover the future sou

111

204U 03 o
scauvz S

the o to thom it oves its life;
fe wre told that performir- dutiss 1e¢

virformancs of the nzrcon

sourcs of ri-nte,

out tha

tlian

laborseS. !

ri -ht steme

to that v

30N

This

re-iiviiior of lubor.

vovulur karxiom,

continuss to producs thossz

3

he compony doss not

bzlon~ to tham;

its steel tnd bricks carn actuclly e
econozy ie remenerated by volunteers
it; these men are not paidl., (1)

(1)

her our fumily vould have

evaryda

recosnize what Juztiice

ano ranroduces the ethos of alleciance is the hirzher
The luaborsr who doss
collzborator who first asui-
from =z hizhzr sphsre.
"o has brousht the co
sveryday division of labor, but rzather ths nescessity of the psrpstual
ion is
“ny the vorld econowy will only live so lons as it

sxtremely close-lmit groups:

s3z my book "Disnst zu? dem Flarsten'.

COrTANY . MY

lor~ since 4 ta

cease

of companiss at thsir raproduction,

12w in industry and in the sconony;

darmends. Ths comunity nmust ~rant richts to

does mors than his calculabls duty.

ads to more ri~hts., But the pionesrin

uq

a nrescribad of tesks day ir and day
tasks to the

The ri-hts in a company belong

1

mpany back to life, Thz bhasis of juntice is
¥ J <
ovarlooskad by popular Libszralism and

collaboraterisl staffs.
sfore .
the éh?f“4ﬁéﬁ7Vf

North Amsrica, who infuse new life into

are the coupany ~~ long

or touchad. In South Am=rica,

Stuttgart 1765,
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ticxl "ecawnital" of the niretsenth certumy i:s orzanized

Thereby thz nys
in*o sometiing wnieh is alives, havirs many ~radations. It i: rot like noney
or rauv nroducts bescause no rroprietor pozsesses it., It has a strarnre intzrmediate

ither subjzct nor object, Instszud it is alive, I have named

W

vosition, bzin~ n

hess carrisrs over the abyss of time "traject" and "prsject", as they move

“object". They follow and they

it n ) 4 N
leadl i SkﬂTl‘.dv M 0‘6\|Q(/F AR 972\6%),:_4 %a_(‘,e .
Lzbor and capnital, the extreme minima of the labor force on the one

s
nand and of ths {branch of th2 economy on ths other, might ideally exist as

cuteids the dazzd dichotomy of "subject" and

>
5

stiffly alongside each othsr as Ricardo and Marx and the law conceived by them,
Indzed, w2 late as 1035 the Unitad States Suoreme Sovrt decided that the labor

force could bs so0ld ovar the countar just like any othsr commodity!. Thus as

o+

lote ns 1035 the animotior of compunizss was hindersd by the law, or by thsat
which nine old msn had lzarned about it in their youth. Ip ths accending list
of m3ans of production (rav mutsrizls, s~urces of energy, cash, land, credit,
idsas,capital), the "labor force" was srouped,by these veitsrans of John Marshall's
days, und:r rav mat:rials ~ Zurthest removsd from capital.
' nosm‘aﬁwk(%v o

Taus, 2s far e3 the law i3 concerrsd, ¢HE worid AF production has
% existad for a lon~ tire. The entzrpriser ssswad to have a factory, in which
he hired a labor force. The p:rsonnel was ths most treansitory elsment in his
amassiny of eapital,

But toiay ths entesrpriser's fate has cau~ht up Wi th him. He himself
is beirn driver and manared, Neither ri-ht of inheritance nor rood will makss
a company »resident., He muct be <hls to do his job just as well =s the lathe-
opsrator doss his, Thus the enterpriser is no: bzinz swalloved up by his company.

His most vital power, the nersuasive powsr to create branch companiss, does not

B

in itsslf{ belong to the snterpriser, but only in so far as he has becoms a
partrer within the company. Thus "capital” hzas besen just as incorrectly defined

up until now as has "labor foree". Labor force treated in 1935 as a commodity of

the worksr which he "s2lls" was an optical illusion because "my" lsbor force and



61
"1" do not let ourselves get chopped up into "I", the lezal subject, and "me"
the legal object. But capital, which accordirg to economic theory is at my
disposal, was also an optical illusion, because a part of this capital was the
quality of my collaborators and the capability of my staff., This mystic unit
has bsen called "the entsroriser's personality" by Say. But sven he overlooked
the fact that life is interaction among‘living people., Here man stops acting
arbitrarily. He is rather incorporated; and he owes his vitality to his
having been spliced into a group. Just as a worker is unable to dispose of his
working power (it must be incorporated, unionized, hired and placed), so also
the capitalist is unable to dispose of the circumstances through which he himself

has become a piece of capital, He can only come to life through collaboratcrs

whom he can trust, from the next telephone call to #hl&, third successor, szh»/ZQ

hex] kaiteafe w ﬁ—&ww
Therefore both sides of the class atruvgle have been falsely turned

into abstracf ghosts; and as abstract ghosts the law has treated them. Neither

capital nor labor exists apart from their penetration into one anothar, just

as there would be no married couples if the wife were only a w and ‘the
husband only a h;gﬁaﬂa: The wife has the richt to a key and the husband has to
cook in an emergsency because both of them are human beings; but husband and wife
they shall remain despite thies interchange. Thus "labor' and "capital are

the two furthest extremes among collaborators; and the more mers-capital and
mere labor thegryare the more fragile mwd the economy remeins. The companies
themselves, after the rreat ninstsenth century flood, are like slowly deposited
soil in which the truth can again come to light. 4nd the truth is that as the
companies become more and more productive, the less sense it will make for them
to stress the conflict between capital and labor, The capitalist does not
dispose of himself as capital; the worker doesz not dispose of himself as a
labor force. Both maintain their opportunity only within the constellation

of the company. The company exercises a power which forces both to unite as
partnsrs., 4nd only within partnership can both gain the common characteristic

which neither capital nor labor force has in itself (despite interest paid on




62
capita{,and union fzes), namely the characteristic of contiruously creating
?
naw clans for the company. Without this reproductive power industry is dead and
the economy is helpless, Something must happen to the capital which has
built up factory A with 25 men before it can move on to found factory B,
namely at least one worker in A must in the meantime have been transformed
into a collaborator who can either take over at A or be sent on to B, Until
now this has naively taken place again and again. But today it is begimning
to fail, Thus our explicit insight into the reproductive intermediate
procedures has become necessary. It looks on capital and labor as transitory
points which must continuously release themselves in a productive expleostens
dischargefervpbiony
It is the passion of any theory to force us within the confines of the
oug o '
deadest elsment: tdeE@oncept. This does not matter if every time the incon-
ceivable, still continues to happen: that we diseovar a vital element within
“@‘ﬂué&\ A had CUMCQAD I L

ourselves ne or two hundred years aro a theory was not very dangerous,
because the triumphal procession of giesnts and dwarfs (of industry) had just
begun., dvery day new companies were founded.

Today this power has stagnated. I sncountered this fact in 1952 in a
debate betvesn Garman economists in Hamburg, where the founding of new com-

panies never arose as & subject in a debate on @comomic policy. That was not

supposed to happen any longer. Apparently we have so many time-table companies

that many people are equating the already existing production buildings with

production itself. A4 living faith must once again take possession o‘A:hcse con=-

Olars
cepts or they will strike us dead, A thoughtful person will assign th7/€§ncepts
their places in the realm of the dead. For exampdle, with capital and labor

]
|
% b A4 Ly cfy 1S
we are dividingtwo concepts (Wii¢ch are never found to be divided in real life.

Hexxighkigxdtwkdexthizx® At this moment, the incredibly crude agsumptions of
Letwa Toora
ﬁ capitalistic talk and Marxian theology do real harm. Weeséghtly diwidetirsX~

to that continually higher industrialization and the more perpetual re-division
of labor which must take place. This process can onl& continue as long as
capital and labor in a given company have vitally psnetrated into one another,

rapCTeRSEaY.

(gl

txedon it . b " o paahk.d " b 9t o Doy
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Only after they have discharged tﬁemselvea irto one another can the new company
receive from the parent company that trusted person to whom we owe the repro-
d;;:;zog;;ié_n_ist;émli;de’ilfll 5:1;\:21 succezses »rhatsoever) / / .
o Today the separation between agriculture and 1ndustry has dlsappeared
The production of milk is just as specialized as Adam Smith's sewing-needle
factory. Thus today even the farm is threatened with the lack of an inheritor.
To the members of one of my work camps, seven farmers of the neizghbourhood
offered their farms.
The aupreme question for every company throvghout the world today
is the problem of succession into the collaboratorial "class"., It has plagued
Stalin and Malenkov just as much as it has bothered these farmers in the
Swabian Alps, whose sons had died in World War II.
Therefore the rhythm which we have here described is compulsory for
this world, Society divides into capital and labor whenever it is faced with
¢
a new task. But it oniy divides so sharply into two opposites so that they
may be blended anew together through the solving of sach single task. Capital
and labor must reproduce collabor torial staffs or clans, bescause otherwise
the collaboratorial staffs could not accomplish the next division and the
next advance in the nsw encounter between capital and labor. Our confidence

rests upon them alone -- that the close-knit vower of the group will develop

to meet ths demands of the vast world of technical science. The more each new
company picks up merely temporary laborers in order to put them to work with
worldwide capital funds, the wiser each old company must be in entrusting the

built-in capital to proven collaboratofs -— because both the capital and the

P

workers have to be led to their common destiny in production.

But what is their common destiny? When they have ceased belonging to
someone, they begin to acaouvire it. The more they ceaszse belonging to someone,
the more completely they have fulfilled their purpose, There the old company
is productive, and also a following company, in which the differentiation

between capital and labor can no longer be calculated because the entire labor



force is capable of bscoming collaborators when the industry founded anew.
Thereby they have ascended to the rank of the most valuable capitall They

have becoms invaluable.

Capital and labor exchange places whenever the fruit of labor, the
group or clan capable of forming branches, 1s perceived as the highest
dividend of = company. The birth of ahnew company can nsver be explained with
the mental tools of liberal or socialist thought, because both popular
Liberalism and utopian Socialism have only been concerned with the everyday
life of the sconomy. Martin Buber's new booklet "Paths in Utopia"is a good
example of the most highly esteemed thinking of this type. It proceseds from
the idea of production here and new. Why should not production be based upon
cood will, courtesy, and jo& -- ag in the Kibbutz in Palestine? Yes indeed,
why not? Buber is charmirg and he is wrong. Ths rank of a living creature is
not determined by its everyday life, Our £unk is determined by the highest act
which we are capable of achieving in exceptional cases. A citizer is the man
who can make up for the destruction of his city by rebuilding it in a crisisl
Very rarely is this nscessary; but it is only because of this exceptional case
that we prant evsry adult member the right to vote. If we were all asses -
which we are often enough - then of course we would only eat and gleep. But
in rare cases we oursslves are abls to recreate ﬂﬂﬁr%ountry or to reproduce the
means of production, The classification of our rank in producéion must orient
itself according to this precedent. William James, America's greatest philosopher
and psychologzist, expressed it thusly: Just because a human characteristic is

only evidernced once in a lifetime, it is no less decisive than the sveryday

-

characteristics, It is rathsr just the opposite: the more rarely an aeccomplish~
ment is necessary the more suitable it is for determining our full and true

i nature.

In politics the following rule has been quietly acknowledged among
peoples of all nations: "your poorest son may also prove your most faithful

one". (1) But only in the hard times after 1945 did 4he rule become 30
(1) & famour German poem of World War I.
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deeisive in everyday sgomomics that no one may lsave it out of his thougﬁts
goncerning the nstionsl economy without risking suicide.

The emperor Nerc was admonished by his teacher Seneeca: "you ean
murder all off us — everyons but your auccesser’, The wise business menager
has now diqcovarod that industry may exploit all the wofld's rav matariale
except the successive elements which ﬁioduco jobs ~« which cean expand, trans-
form, and remew the process of production. These elementsz are no raw matsrials,
which can be bourht and exploited. Indeed thay must be present before we can
begin tc find the way to any raw materials,

The man who helps to organize a company is seizing back the raw,
formless meteriacls of the world into the life-precess of humanity. A4ll at
once, at the end of our long jeurney through the fragmente of man, we find
him standirg before us again as a whole person, Through his co-operative
labor he is seizing the raw msterials dback into the common 1ife of the planet,
Labor incorporates expired 1ifs inte the living body of the human race. "To

use” , (verbrauchen) is closely related to "to need" (brauchem). And produg-

tion incorporates that which we meed in order to sustain ouraselves., When

We gonsume, we resume our relations with "emitted” proviness of lif'e, Any
psrson who helps to determine a phase of preduction's development, tremsplanting
and transformatien should have a voiee in production.

The combines and staffs, these tamperary "elans®, throw a light on the
essence of labor which does not shine to those who build their theories upon
produsts, intersst rates and the masses of raw material and lebor forces., We
have not paid attention to dead things, but wather ¢o that which is alive; and
now we can lﬁok on the work of their hands and fully comprehend its plaee in
malntaining the worid,

We are living in a universe whieh is half dead, Expiraiblifh is
piling up on us: petroleum and eoal were once alive, GOranite was once a

glowing fire like basalt.v But now they have eoocled down. The oxymen in oup

q
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air has some from living beings as they became corpses, Fellx Ravaisson
already saw this more then ene hundrad years ago: corpses come behind living
ersatures, Thus our physicists are dealing with sxpired 1ife -~ with ¢corpses
which have bresthed their last. And does noi everybody kmow this law? Life

precedes deathl

Human labor brings these dead mussss esnew inte our life process,

Therefora we have had to speak of incorporation, HMatter must be re-

incorporated, And this is meant by produeinp, The groups that can get thie

process of incorporation sturted, keep it going, and expand it, they are price-
leas, 4nd to them bslongs that world that has a price, that can be boughts
The “oclens” of the futuroc society however are sovereign., Beoause in mutual
trust, in plastie groups, in perpetual regrouping, they leave behind the
individusl state of mere bands and the mental state of mere reason, They re-
present perpetual ecreation, Who will, can dare, to own them? They own thelr

Croator's world as they earry out his purpese,




